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HOW MUCH HIGHER CAN 
MEDICAL COSTS GO? 




In recent yeaa over 10% ol fhe entire Gross National 
Product was spent on hearth core 

That's over $355 billion annually 

By W5. that figure *s expected io rise to $1 2 frvMon 

I r the cost ol ft&<&n core daesn? stow down, keeping 
people heqfthy may end up making Ihe economy 5*dt. 

Af CIGNA, oui companies have been at ihe Joteiiont m 
creating programs that reduce medical costs without sacri- 
ficing (he quairtvaf care 

Piime example* ore me fteadmissian CertiTrccition and 
Continued Slay Review Programs which examine air paten 
flak ho*pitarizatians and hengrhs of stay Savings have been 
impressive because, otwouslv the best way to reduce 
cash a Id mate sure Jnev*re necessary In the first place 

PrsodrnfiSion Certification has another advcmJog** 
Since ireatmenf and duration are dtseussed by doctor. 
Insurei and potienl before they occur. Ihere are few sur- 
prise* ond fewer questions asked when me bin Is suDmiiied 

ClGNA companies also have helped save ihett ctonls 

50 for every $1 spenf Dy instituting second opinion sur- 
gery programs in oddffion. Iheie are benefit plans that 
reward the use of same day suigery and care at home 

Citcm Ha 28 on 



Prepaid health core is another important approach to 
cost containment. By if* very nature prepaid health care 
puts ihe burden of containing costs where it should be- 
on Hie ptovfcder And CIGNA companies are nai onty keep- 
ing caste dawn, bui keeping !he quawy erf care up a the 
same lime. 

To bock up our beUef lhat everyone has io pitch In to 
he^p keep medlcoJ costs down, C IGNA has lust f iimhed 
awarding nearly $1 million in gronte These grants enable 
local cocWfons al businesses civic leaders and health 
care providers to pursue solutions to health cost problems 

If you wonl la know more about wha! CIGNA companies 
can do to contain your cost* please write to CIGNA Corpo- 
ration. Depi fit One Logan Square. Philadelphia PA 19103 

Oi course, hearth core costs must be contained, but not 
at the expense of quality medical care, Our experience to 

date has indicated lhat iti^ 

IS po&ibie We know thai 
people can get the heatm 
care they need without 
needing an armored car lull 
d4 money to pay for «, 

StfFVki Card 
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Successful selling is 
a piece of cake! 

□True 




Or course the answer is FALSE! Successful selling in 
the highly competitive business world today is a tough, 
denuin Jing profession that requires hard work, dedication 
and skill. 

That's why so many men and women in selling 
lake the Dale Carnegie Sales Course* It gives them a better 
understanding of the psychology of modern, motivational 
selling. Ir brings them up-to-date with the newest and 
most effective methods and techniques of (heir profession. 

Itlsi highly organized sales training process from 
bfjiirininftw end, from prospecting to getting the order 
It shows .salespeople how to get the information they need 
before making the first calLThey learn how to better 
organize their time w they can tome face- to- 1 ate wich 
more qualified prospects during a selling day. They 
develop more informative, more convincing sales 



presentations based on the true wants and needs of 
the prospect. 

The Dak Carnegie Sales Course •doesn 't change any- 
one s basic personality It is designed to help salespeople 
maintain their own personality and approach. It expands 
and develops, tt reinforces ana refines those existing 
qualities to a higher, more effective degree by incorpo- 
rating the proven idea* and techniques of the course 

Most of the graduates of this sales training program 
report that tangible results conic quickly in the form of 
measurable increases in sales, even before the course 
is finished 

To get your face copy of our quick-read mg booklet 
which outlines the Due Carnegie Training 1 programs, call 
toll-free 800 231-5800. In Texas, call 800 392-2424, or 
write to the address below 




DALE CARNEGIE & ASSOCIATES INC 

SUITE 31 15N * 8000 DALE CARNEGIE DfllVE (PVT.) * HOUSTON, TEXAS 77D3B 



ArjjrMlitrsd by rhn Council For N'jntulifcgiate Cofftnmng Education 

tin; I* No 8 J on q fll[ mi S*rviC* Crtrrl 
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Nation'sBusiness 



COVfflSTQflY 



H'J-*.v.' jiv? ... . ■ fAa/ Aovt inadeDeaft an example o/u 

oorro reed tJ t 500 fro m h is pa re n to tt en ■ r > op of a -v t n n- ttrttt a K < ? £ a re 

fix up a p , itik&A ^ .Wd yb/' a profit b twin tarn itavvp/ur beyond thrir prat*. 
Thai ietix thr first, of re rat iw*iturex 




20 The Business Whiz Kids 

You might find if tern in white collars or blue jeans, in 
an isolated compu ter lab in Silicon Valley or 
commuting between offices in New York and 
Washington, These are the teen-age entrepreneurs, 
who get down to business at a point in their lives when 
you would think they would be eorwentrating on other 
things. Besides their youthful optimism, they have in 
common ingenuity and an inner drive that have 
taken them beyond tmditionuf money-making 
ventures — like selling lemonade* babysitting and 
deliveri?ig newspapefs — info fhe bona fide business 
world. 



THE NfflDtrS BUSINESS 



Hquw Wajfm and Mean* Committal 
Chairman Dan Kostcnkov^ski is 
pressing Jbr wq/I action on a tax 
reform package: fFnfft W 




WFD UHIPWIEI 



10 Business Outlook 

Looking good in liie famUi quarter 
new household formation b up 

T3 Washington Roundup 

The President rounds up^iss-rooLs 
support for his tux reform plan; 
prefigure to repeal state unitary luxea; 
immigration rvfi'r?n. fnncy d^i:ks from 
Uncle Sam, 

18 Small Business Report 

Tni' ^mall EluEiinefts AdminL-tfrutinn 
play* matchmaker through it* Office of 
Private Seetor Initiative*; w sources 
of capital: affordable takeover 

insurance. 

88 Where I Stand 

What are your opinion* on trade 
Aanctiona. a n&fckKiaJ value-added tax, a 
umtill bii£ine0S partidptiting debentura? 



28 A toung Persons Nelwarh 

Youou would-be entrepreneurs arc 
hampered in the business world by jm 
natural eonfteiiuericr of their youth; 
Thuy havu not had time to build 
networks. The A&nociaticin of Collegiate 
Ertnepreneur* existfi to fill the gap. 

32 Etamtntan Success 

The Hunt School 'tth & nth Grade Ctaaa, 
[in- r chalks up annual Hales of $15,000 
to S25 k 000 from a variety of products 
nearly they're im kidding around. 



Published by 
the U.S. Chamber of Commerce 
Washington, D.C. 



Sain in" f El^.m-.-.v N«ivemb*T 1":^". 



5 Jams J. KJIpatrfck 
7 Letters 

Thr DmrttJc keyboard; prnxhrt thoete; 
tu ili t a fra nek ise*. 



DEPftHrWEHTS 



« Direct Lin* 

/Ownrrra to readers' questions about 
90 Classified Ads 



15 Contra ssionaf Alert 

pnTif nzt liability; iffffrmativr action; 
thr tinr*itrrti wUt. 

m Editorials 



Job *t iHrdsvr nutt ht& thtifjftt* m t\ 
Do rime PtrrtnvIL nrt among thr new 
/hi nchiares who krpf diaries ofthtiir 
experience*, (Pbgv SSI 



PEOflf/PHSEWM 



Pa tit Howell i merrjon ha tin oilman 
depends <ra Aw c&HaervatitvriM at 
man agem? n f , a ltd hr tt njrx thr vrr fur 
path on thr tintiatL fPnar 



TEOWOLOGr 



/*C1 PfttRfff on thr cutting edge of 
<M&kmffuitisr icthnotogy, Tftt firm** 
machrnmkvtrp a running invmtm-y 
on tfwty f tew in mry &tof*. (Pap* 72} 




33 Whan fluff is Not Enough 

Marketing; Carol Cone taken her 
dienls" products seriously. 

36 Countering Count nrf errors 

A 1284 law hjiti an impact OH purveyors 
of jjoodtt with fjike brand names, 

38 rtelums From The Comet 

Whrii Haillt.-y'R Cornet revisits Earth, 
critrcprimours will I jt? waiting. 

44 Down To Funny Business 

Communicating swriouuly with humor. 

50 N«floUa1ing Better (foal* 

TJu*re uro tar lien thai can hi! In van get 
favorable results, 

S3 Dear Diary: I'm A Franchisee 

rOtif new frunchuset'is twortt llu-ir 
*tnrtN[i •-xiw.-rii'ifci'i-h 

m lhu Paper Work Mountain 

The White House Small Batfbumj 
Cgnferenne will try to stair ii 

66 Innovators 

Advice tin running a business fnun 
willing lu |r> m-w idea* 



78 Making It 

-■li/^vr^- u r ii!r. : i>t! the wmpetitioTi; 
Kevin Keating bright idea: Tillgrmaa 
in the hard dtak jungle; ft curtain uj 
save mnjriages; Ted Ehretifriecl profits 
in the stretch. 

B4 Personal Finance 

nil enmpanjea are turning to the limited 
^uri -i. !•• !!, | ,l . [irilliriK stuw duwn 
f*iij"tni5r*hlp* offer u. fut f*f julvjinUijjo* 

an Fw ftut la* Rie 

f fc .nrii.i.: Wiur fiirrnly nr, tin- |iiiymll; rit-w 
reporting m\$* on withholding thut 
work ti> your advuntauu. 

92 lo Ttour Health 

Jet lag affect* evtjryon* wJw (foea 
kiSpttM stfvtfrul Unie K^neifl. New mcdieiit 
and diet (fiweovcries malce it posaibte to 
minEmiJee the jartpblem. 

93 Refining Responsibility 

When Paul Howell urffea buAjfMfw to 
put iU fl»oi] houfu* in nnler, he 1ft 
Broaching what be practice*. 



72 High Tach Rftgiiters 

Bu^ineiLs hardware' and software that 
once wefe res tripled to big bud^t 
.!|iMmliiihv .ir-' irnvs w ithm small 
netkiler4s' meacis 

70 The Electronic WerkplKB 

High Lech ronton ieb jumping into 
th* medical market with a series of 
exotic, portable diagnostic machines. 
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AT&T INTERNATIONAL LONG DISTANCE SERVICE 



"The London 
market just 
dosed up a few 
points. I think 
your company 
should buy a few 
thousand shares" 




'Thanks a million" 



Imagine <f they'd waited to send a telex. 
Insiead of having an edge on what s going 
on, (hey mighl have missed oul. 

Fg; up-to-the-minute business informa- 
lion, there's nothing like AT&T International 
Lang Disiance Service Because the tele- 
phone lets you share ?deas in a way that 
would be impossible by lelex, 

AT&T provides many other international 
services and applications that treat you like 
the unique businessperson you are. To find 
oul how these services can help pick up 
your international business pick up the 
phone and call your Account Executive at 
AT&T Communications 

Or calf an AT&T Sales Specialist toll Iree 
a! i 800 222-0*00 ext 512 



=~ AT&T 

~ The right choice. 



Niktvin'n Rusin(*> November G 

A Tangled Separation 



JAMES J. KELFfffTHCK 



In Neliraykii the question involved el I 
photograph on a driver's license, 
[li Puwllickrl, ft.!., and Srarsdak 
N,Y. h it involved a creche ui Clirist- 
m*i time, In Williamsport, Vu. t 45 high 
school students formed a Bible study 
club. In Grand Etajmk 1 3 1 lt city sou^hl 
U> provide aupplementary dashes in pa- ' 
m chin I Hchiwls. In New York, the issue 
dealt with aid !" ^kii-uuiuuvll} ik j f u'Lv-.-el 
children frorrj poor families. In Spo- 
k;mt'. a blind younjj ttijii *im£hl a fed- 
eral rehabilitation grant ui wwr hfe 
college tuition. In Torrihgtoti, Conn, P 
Don aid Thornton refused to work on 
Sunday In Mobile, A In., Ishmael Jaf- 
free asked stik injunction to nullify Ala- 
lnimaV "minute of silence 11 kw. 

Wbur. m ihe n:i!in- ^ I" t - 1 i- jimim^ nr" 
It Is & fact of life sit the l\S, Supreme 
&>urt thiil litigation Gomel in wave*« 
We will see a series of rases on pornog- 
raphy; then the Court decide* it has 
heard enough cm that topic. A wave of 
;lnu trust cities will come uluajf, or a 
wave of affirmative action ca&es or a 
wave of criminal cases involving ruJra 
of evidence. But In the delicate area tsf 
church and stale relation*, we are see- 
ing an extraordinary pattern of law de- 
veloping* 

"Pattern" probably !b the wrong 
word. Over thp past 25 yeans the High . 
Court Una handed down opining in 
nearly 4(\ cases arming under Lhu Kir;.t 
Amendment's clause* relating to reli- 
gion. The ItW-Sfi term huw half n doBen 
siueh c&aes The tW»-R& term, juat now 
under way. will see a few more. Every 
time thf Conn ^ppltefl fa |J*ttem to the 
facts, we have come to wonder if the 
tailoring will work- 

The i&ttern, such a* it i* r supposedly 
was fixed in 1971- State lawa or local 
ordinances that in some fash fan affect 
religion must have a fiecutar HnHlativu 
p ur tCTfl j their effect must neither to 
advance nor to inhibit religion; and ihey 
rnyat not foster an excessive entangle- 
input of church and state. All clt*ar? 
Bosh. The law Lft about iln dear uh a 
bowl of chili. The justice* have *plit like 
kindling on the key coses. 

Take the matter of Frances ^unrtnyr. 
She is a Pentecostal who tEves on n 
farm a few mflea from Gibbon, Nebr, 
She believes deeph in thy biblical com- 
rnand ugainat graven images; in hwjv 
port of that conviction she ha* no pho 



ELijrrujilia in her home of her wedding* 
her rhiMrvJi or anything ok. Wlien Ne- 
braska enacted a law requiring pholo- 
ttraphs on drivers' license*, she went to 
couri. 

A UJS, distritt court held that Ne- 
l-mnka hjid JeKitirnate reajHmut for \ls 
requirement., but ruled that tu ^rant 
Mrs. Quannjr nn i-^-i.-siehui would noS 




Nothing suggests that 
the ware oj church and 
state litigation has 
run its course. 




put an unikrarublc burden on the titatc. 
An injufK'Cioji wiw ^nuili'd for hidiliu^ 
the stute front enforcing the law in her 
cat*-. A divid^l Ki^'hth Circuit atfinned. 
T-ttsl June tlw Supreme Court split 
down the rukktle r 4-4^ nnd Serau^r- J«.m- 
ttce Lcwiii Powell want out nick, th^ i hn j 
^ion was laconically affirmed by an 
evenly divided Court 

The liarnc thmjj happened in the nmt- 
U-r of the Scarndale creche, In 1SW4 the 
Court had ruk-d M that a creche in 
Paw tucket fit within the pattern. The 
town of Sotrftda le denied u request by a 
urivjile L'iLiieiis 1 committee to erect a 
creche at Bon if jue Cirrli- u \>\M\v j^irk 
Thr Second Circuit ruled the town 
iruntee^ were In error: The committee 
had ifir siune ri.^h? J'^litfi'.m* evjU'^r. 
lido that ^ther htuuijs liave tft nonreli- 
|£10UA expre*«km The .Supreme CourW 



unable to form a majority, feebly af* 
lirmcfl 44, 

Rijfhta of rehjiiou^ groups, as con- 
iranted with other #roup§, will be ar- 
gued this term in the matter of Wil- 
liattisport Area Hi^h School. Twice a 
week, before the day> inn true tis>nal pe* 
Hods begin, ihe adnott] autboriiea stu- 
dent dubs to meet in vacant elu^s- 
nKPia*, 

A chesa L*lah, a 9panlah club, an ar- 
cher}' club, a htrdwatchinK cluh — all 
these presented nn problem* hut when 
I 45 atudenta formed a Bible »tmly clnh. 
counsel to the k^hool liourd b>aid wo 
What's thtir raDJttitutional differefrce. 1 
Does the pattern fit? 

In a du^a caaea the Supreme Court 
hat knocks! down effort* of the states 
to provide aid to pupiU in church- r^ In i 
ed schools. It knocked down Grand 
Eiapida and the City of Niw Yoric this 
l«ist tern*. But in nther ye«rs tht Court 
has approved transportation nubflidiett 
and the loan of textbook*. In 1583. 
again by a vote of 54, the Court upheld 
* Minttesr-ttt luft nrrhiittih^ pureritK t-. 
deduct from their Income tax a part <rf 
tlii' t a i lien paid 1o paria-binl ^cliuutn. 

Tin- r.:.urt wilJ h*w itrrn fniin 
Larry Witters, He in 29 and blind and 
wanna li» become a minister. If he waul- 
ed tn become a plumber, a mechanic or 
1 Bale* man. he would qualify routinely 
for a vocational rehaliilitatioti i^runL 
Hie «tate turned him down* M lt la not 
the role of the- Plate En pay for the 
raUgioun education of future minis- 
ters/' Haid the Waabiuirton Supreme 
TourL But in 197 1 the l .S. Supreme 
Court approved federal funds fur eon- 
atmctkin at neciahnn crjlle^M, and in 
I 1978 it approved South Carolina's boudb 
to aid the Baptist College in Charlejton. 

Sa far the Court hlt» rejected every 
state law that contains even a trace of a 
hint of at] Inkling uf approval of school 
pruyiir P ivut this uwst term five jwsticeii 
indicated that if Alabama's Icgialnture 
hadji'l Irii-d in uiil-cute the Cnurt the 
rain ate of Rilenre wet mij^ht have sur- 
vived 

Ultimatjely. such a »liitL» act will bi- 
I tested agabi, far nothing su^g^tA that 
the wave of church and Mtate litigation 
ho* run it* courac. We r ve argued tae*e 
isiaucw Etinci" Conu;re»yH hired clu± plain* In 
j and well be ar^uiUK them for 
I yean to come M 
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N AM AG I FT 
GIFT ALBUM 
INCENTIVE PROGRAM 
HEIPED US." 



"^bu choose the jjxils you. want 
your business to attain and an Amwny 
distributor will pul toother an AMAGIFT 
Album heenrire program thst will help 
you. the job dart* ! 




0MOII MWffUr 




"A couple tinics a year, we offer an 
AMAGIFT Album to dedrre. il they pkee 
on order for a specific product we're pro- 
moting. It's their reward arid if a d aictcss- 
Jul program. Whaf s nice is that people 
can choose what they want from the Gift 



Album And if s easy for us to administer 
because Anrway does 4[1 the work." 

Make votir corporate gift 
a hit this Christmas? 

AMAGtFT Albums are perfect for 
corporate gtft-grving. loo. 'They are avail- 
able m a wide range of prices from S9.99 
to $200 and wch !i!bum (entuirs more 
than -10 dessrabte, rkarne-brand gifts, all 
nkcty described and photographed in color. 

AMACIFT Album xeopienis ssmpiy 
select their gift, then mail MS attached 
postpaid certificate to Amway. Every gift 
is guaranteed to arrive as ordered m 
penal rvrdftinn. or a n^pberment is 
fminediali'ty sent. 



Whether used in a highly motivating 
incennYir program or as a cost-effective 
corporate gift, AMAGIFT Albums make 
it easy for you to build pood will and/or 
cn&tc create productivity. 

There's an Amway distributor near 
you who would lite to help you work out 
a custom AMAGl FT prodtarn lo meet 
your specific needs Shputa you need 
help in lindrng j distributor, dial toll-free 
(except from Hawaii and Alaste, please 
write from there) 1-800-253-4463. 

tn Michigan, diii) 
t -800-632-8723, Amwny 
Corporation, Ada, Ml 
49355. Amwny m 
Canada, Ltd. r London, 
Ontario N6A 455 



Amwav: 



vft DtUVCl 



Nmtiun'is Bus-mess Novihti^t 
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Not Everyone's 
Type 



He: "The Dvorak Keyboard: l& H Your 
TytK 1 ?" | August]. 

The artirLe AtnteHi "In fact, since its 
invention, the Dvorak keyboard has 
been uned every time nn international 
l\ pjttjj s|n i'i| record has been eiet" 

That statement is inaer urate, or per* 
aopi flveii in tuition silly mwleailin^ 
since it doe* not Ray Mueeiikally thai 
Llie Dvorak keybiard wjjk • is-.-.f U the 

tt ttitttW of SUtJl nmLH^LN 

The I ii re rtm t i o n al Com mere iu I 
Stimuli Contort was orirn.ntfced in 1993 
and liiftCjnntlniiiMl in 1341. I'urhff tmh1 
time* in the profemrfonuJ SO-rnimttt eon- 
tftltA. records w^i'i' SL-t by Albert Tun- 
gora 1142 net words per minute), uai&g 
a Royal StiLMihinl, =inrJ Margaret 
Huimiiii Ull* svfiin), u^itj^an Electromu- 
tie. 

I am And hq reeord thai, an Interna* 
fetand CunUwt was won by fcumeone u«- 
liik * rK-nrak keyhudirii- 

If Margaret Harnnm could type MlP 
net worrfa per minute for fin hmir on 
the QWERTY keyboard. I would not 
r.iitviili'i' i hat keyboard slow. The obvl- 
our raneltision instead is that must ty|h 
tn Lh an? ton staw. 
W.L Tuektr 

ft i j .v.vr 1 1 i tj ' liux 1 1\ i m !:'f i ft ' 1 ! I bit 
ftVymfo Commottm'ttith £>m*rtffy 
Richmond* Vfu 

Etiitt*r l H tt of*-: A<ronlin|2 lo :j IIIHi 
article in the Jom-twt \tf htfwrfttittou 
PraenitAiTLjf, Dvorak-trained typist* 
"Von moat of the first, secDiift and thinl 
places in the International L'nmmemal 
Suhm>l.M (AmleM from W3S to UHL - , . 
Thai the winners used [the Ikorak key- 
hoard] wjit nften very ratr*! fully sup- 
SirVHh^l " 

Balancing The Stales 

In -Tinnection with the current diseus- 
hmn ef cohiuurahle worth [Cen^resrnu- 
IlilI Alert. Orlohi-r], 1 would like Uj 
j.N'f.t II new ninrejir ^ .;lI'.lI - 1 ■ - wrirk 
fdr runinarafik- [my. 

If all of the liberal politicians who 
twin ui think that the employe hsus all 
nf the rights, and thnt employer* owe 
them jobn can put *ueh a cftneL-pi tato 
practice, they will greatly ufl&uatffc my 
concern uv<*r the Hucialij»tie trend of re- 
cent yearn* 

Nothing M ever juriii about what on 
ernpluye uwes an employer, who may 



have -Scratched and fought and worked 
14V hoar days for decade* to become 
one — unly to have tlie Hodniisl .!. 
WiLHnm^rlfjri ileterniiiie th:n. noiwilh 
a landing tbie, the employer owes most 
of the \)k' lu his H-to-fj t'm|jlnyes, who 
hare put up no capital, worked nci un- 
eunipeniintid overtime and spent no 
uleepfeiis nigfati wurr> r injj about where 
the mtJfie)^ for the nenct. payroll is eum- 
tng from. 
Wilthm & Price 
Gktttrman a nd Chief 

Fir$t tirtftk trflmwakatw 

The Battle Over Buryers 

lie. "M^I'-'iU Lilian Krn :- Ur-KUnii-jiteurH" 
[Washington Rounduju Oettibofl 
tl ii The minion of the armed forcfw 



Low priced time 
recorder helps 
small businesses 
meet wage-hour 

LjflWfll fftfUli 
limp FBcyrd^ iqr 
my iis paymG 
PHtWE FULL FREE 
T-flOD'2^V-49«D 

(m C A cili 

or mall coupon 
M m HEM TIME REEDHQEIt CCHNKN f ■ 

i 
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174 B*Jig Dr. ,S.W AJSirta. G A 3037a 
PJ&a&a Kf>nd me compile anlormalion 
About io** pnetd Ltthem tlnw wwcMKt 
Name 

Company , 

AddTri* 



n 
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i 
■ 



time sman 

WTMHWCtOCW 

Hiirinmiuis 



Orel* 1 nn fltfJHjur 5*rvit:p CjjriJ 



jive how- lo guide 
forplanning 
your next 
oiti-efthe-office 
meeting. 




tou'rtr not u prnlr^h -.n.ji 
navtni^ pUnniT bus >(*u"vt 
hc*cn jdkcLl lo pUin UAir 
i nmp^in'^ nrxl iHiHrf-tlu- 
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to defend tin? right of their critics to 
make a profit. However if it wert* uoi 
for the Amy bases that arts so roundly 
criticized by merchants in towns such 
-t;- Ki]it i HViSJi? f liu., husrnea^ Bstiibliah- 
ment» would not havt« bi j tn |*iu ih^ru in 
the first pljict*. 

There urt many anea^ of the countn,- 
that would welcome tsuch a militarj 1 in* 
stallation. Move it to Aouthera Vcr^inia 
urn I w< won't tu&H alumt tln^ loiijtolJ 
«Atin^ Whojjpera, 
ffi-^, /Jun Danid (D-VaJ 
Wnahhtgfoti 

Just Dss£arLs 

fe: "Avoiding Peu&ion Shock M f0ut4> 

Wh[H kind of executive eHriiiti^ 
$75,000 nniiuully, like the ik-lionu) Hur- 
ry Cooper in the article, waits until his 
retirement day to ask his rarnpany haw 
much hi* bcnefllfi wilt ti mount to? 

Thenrticle^houJd ham- hi uinwd at 
the *15,(K,»U-a-yflar janitor riteii P al- 
E-hnu^h ev4?n he would probably be 
mufe businesslike tkui Harry Cooper— 
wtio clearly merited the sharp ly re? 
din-til retirn j riit*nt rncome Lhal he n 1 - 
rtiived. 

[f VY/<tivw A 1 . (Junlvu 

\fn tittffrr 

Albtnty Trading Corporation 
Turning Thn Ffde 

u K$*$ng Afloat In The Im|)orl flood " 
[Septeml^r] wxiri ri^ht on the mark. 

I'm tired uf hearinK t lift I the Unites! 
Sliih-v Lh l^'st I 'i un -l -\ 

(tetting beat up in tht? marketplnce. VVl- 
fit Litton flJicrowave are survirinj^ in 
this countrj' by prndurinst thi* hest mi- 
cnjwBVe we kMw how for tiw fomM 

umoujil - if rn y. Our foreifcTn oompvli* 

tors mfty hnve its \bm\i. U\\\ we're ;i 
Join? way frrjm out* 
Way nt> L BItd$Q? 
Pre$idcrit 

Lit fan Uifrnwavf Cooking 
Mitt ttrtitwli* 

Inspiring ExamplBs 

To ntc. the Making It #ectkm b Rwrfl 
inspiring th^i reiidiuu n bwik on [wsi- 
live thinking, berniu-ie it pmtitirs indi- 

Smd letter* to Edilor t Nation '« Busi- 
ness, tm h stm t -v.n:. hwjjt^ 

i tiff i D.C. JtHWJ, umi iurlitdr jfQWT 
phone number* Lftlrrit ttddrrHnvti to 
the Editor will br considered far pub' 
f trillion tinfrsx tftr wrilrr mft4f$t$ 
ntherkistj, nud thrif map hr ediird and 

condeiwuL 



vidua !s who have put courage, smarts 
unci energy inui creating their own sue- 
ceteful bu^mesftea- I bbpe yau btiiitioile 
th:kl !?t**eLion long as .Watmns fjaxi- 
irrfw is tHklilmhenj. In Uwi ?lv i. ■■!->■ c h- 
tn'prt'iHitjrial prufiieM r lh# betterl 
Shatvn Lor Tvnnny 
Chrvhtomfln* N. Y. 

Wrung On Thn Button 

Re: "Pus.h-Butii.nj H»nkin^" [Septem- 
her|. 

AutuismU'd TelJur machined are great, 
but I doubt seriously that each of Bank 
of America'* 1,200 ATMs "wv^rnges 11 
million transactions a month." Tiiat 
works out to over 250 transactions & 
minute, 

Fmak P. Chn-fo 
Prcsidvtit and Chief 

Opera ting Officer 
Fimt Xttttufttii Htink 

of the Quad dim 
Rock Island. /IL 

Editor's ttutr: That sentence *hmild 
hnve rend that J3unk of America^ more 
than tpSOO ATMs hundle 11 million 
tr-LLnyttctsnrtH :l munth aJl together; ^ach 
machine handleit, an sveruge, W^HJO 
transactioriB a mo-nth. 

Dsmmfag The Road 

Jn Conp^ssioiud Alert |Au|jru»t] f you 
ivruninii-nr] >i.ur n-adeni that titey 
ripuow 1 liny li^inkkE Jcmi that would in- 
volve emjployen? in the eitfore*ineni of 
immigration laws by requiring them to 
s hevk th** eligibility of applicants for 
I'RipJoyment. 

You Indicated that if ^uch a require 
ment w^re Biiacteti, employe" r* Would 
1^ ftninpr theKOTi*riim^rit fc H w^srk. 

Having Worked In tWStinritil offiee» 
in private oricaiii^tio^M, 1 believe thuL 
3us^iM.[in^ th+? federal government in this 

WA\ Wihi Id 1 1 1 1 1 lidd ll i *^ i -i - 1 ll I ^ 1 3 l" ihv 
workload. Moreover, there are re-usoni 
to believe that such cooperation would 
hulp American sr.k-iety by ninny ordere 
of ma nil it u do nver what the tmif- tn- th<i 
employer would l*t*. 

I iv ^ulifiirrjin I hftve seen fSrethnud 
whut thv hiring of ille^ul alkme can dm 
to the economy. 

At One Lime while 1 wils living there, 
a few years a^o. the unemployment 

r:il« lh h! Amorie«ji nl i/.»M- viaj- uv*-r 

fl pcreunt in tne Ixi?i Aiineltn aJrttii, lint 
thousands of illegal allena were Bnh 
ployed— and pitid at wite^ that forcetf 
lini iii tn jnJtitued lojftdher and did 
little tn boost the pveruJT economy. 
fcufjrtrr H f'rmre 
Sinyrr Maud, Fh, 





LA. ALONE, 

IVECO TRUCKS 

HAVE REDUCED 

OUR FUEL COSTS 
WH5M00 



A YEAR 



Joe Townley 
Emery Worldwide 



Day in and day out iveco trucks 
are saving money for Emery And 
they'll go on saving money for years 
to come because Iveco engines 
are designed for 300,000 miles. 
Emery already has over 
150,000 miles on some of 
their ivecos and they're 
performing superbly 

In USAC tests, fully load- 
ed Iveco trucks were rated 
at 17 mpg. Joe Townley of 
Emery confirms this per- 
formance, reporting a fleet 
average of 16,8 mp.g. 
With statistics like that 
-plus a 300.000 mile 
warranty on major engine 
components - it's notsurpnsing 
that nearly 10,000 U.S. companies 
already own and operate fvecos. 
for complete information and 
m specifications on the 1 4 models of 
II Iveco Diesels and TurboDiesels, visit your 



local Iveco dealer or cal l 800-447-4700. 




The delivery truck that pays for itself. 

C if eta Wo ED lin fto-fldfir lS#tvlCfi Cartf 



HE NATION'S BUSINESS 



Business Outlook tit^ir 



Looking good iff 
tfafourSi qua 
new household 
formation up. 



Upbeat Signals For 
The Final Quarter 



fiivnrtihl* ertwymtt' gitfimtx ox fresh 
WJ lida iiv rt <*f it f.v jrtt 1 1 1 its. 



A series ef upbeat signals marked the 
early week* of the final quarter, pffr 
J ucin^ a ^rawing consensus* that the 
last months of 1985 will not see the 
nericiiis downturn that many forecast- 
ers had been predicting. 

Thte quarter began with the an- 
nounceuient that the principal gauge of 
future economic activity, the federal 
tfoverzmient's index of leading indica- 
tors had nursed a heallJiy IJ.7 percent 
In August More good news in the same 
announcement was the increase in the 
July index, originally reported at 0.4 
percent, to the same 0.7 percent level ai 
AuejisL 

The upbeat report on the leu dine; indi- 
cator* came on top of n drop in unem- 
ployment in August and a re^ur^ence 
of consumer sjKfn+linfr as fall arrived. 

Other developments supporting the 
ease for optimism in the economic out- 
Joule included a sharp increase in re- 
sales of aingk'-family- homes and a pov 
ernrnent report that for mat inn of 

I i ^derating even faster 

that the growth rate of the population, 

The Notional Association of Realtors 
Mii'! 1 1 1 . 1 1 i?ir Lr^maltj adjusted annu- 
al rate of home resales was 3.43 million 
units, the highest level in nearly nix 
years, The association *aid krwer inter- 
est rate* and a continuing strung de- 
mand fur J li ■ i - - .I'A'jLrrshii. i-.:.nihiii+Ml tn 
produce the aur^e of \ !i y 

And the Cemuiii Bureau released an 
analysis showing that hmi.^holii forma- 
T.icm jjtcw T percent between 1980 ami 
1984. while the total population in- 
creased only 4.2 percent. fcS**- separate 
lt«ra 4 below.} 

The Keagan administration wel- 
eomvd the Luteal report on ihf teariinj? 
indicators, which eanii' at u ] point when 
the administration was again being crit- 
kissed for excessive optimism <in the 
ecoWTOjr. The President'* chief spokes- 
man. Larry Speak es, said the figures 
"show the world what can be accani- 
ptiahed when the govern merit lower* 
taxes and cuts regulationa." 

Economic optimists were particularly 
cheered by the strung shewing of what 




are considered the most sitfmlK'inn 'if 
i h<- indicators— tftt [ttlgill Sf tot ;iv<-r 
uge workweek, trend*- in iiritfmplm 
rnent c faints,, orders received by manu- 
facturers and building permits. 

On the other side of tin «l« : ,ih . Ihr 
National j\ss(*riu1inn i>f Rainess Eeon- 
unite ts produced what amounted to a 
mtoced perspective tm the eCOOOtnfe out- 
look. 

It inducted a bad news /good news 
appraisal of prospects for a recession 
I next year, The a**odation reported that 
I its most recent survey showed 32 per- 
cent of its members expecting a reces- 
1 a inn by the end of I fWfi, Tlie jguod new s, 
| however, was that the rank* of those 
predicting such u. serious downturn 
have decreased 60 percent since a sur- 
! vey taken a year ago. At that time, 87 
iH'ivvnl i?r lht\ irn'MiiH'j-" pi tiki I pn-ilicl- 
ed u recession next year. 
Kathleen Cooper, vke prenHenl of 



the attsuciation, said the slowdown uf 
the pa^t year had helped the eeounmy 
make adjustments that should lielp pro- 
lon^ the present expansion* 

There Is a more marked dilferfjnce 
between the business economists and 
the administration, however* on next 
' year'?* economic torecaHt, 

The administration is looking for a 4 
percent gain in the grots national prod- 
uct in l9H<i, The mast recent survey of 
business economists shows that they 
expect ti\P lo rise 2.7 percent next 
year. 

By way of contrast the etwnomy 
ujrew percent JaSt year. 




New Households, 
New Markets 

Nearly 5 J mtflioii hou«*fhoh|it hsive 
been formed in the United States since 
I^0 + which is good news for businesses 
nmjring from home builders to manu- 
facturers of pots and pans. 

A new report by the Census Bur<?mi 
show* that households tire heing cstab- 
Itched at a. faster rat*.- ihun tiie popula- 
j tion is jrrowint*— 7 |iercenl and 4.2 per- 
cent, respectively. 

The bureau uses the lft80 census fig- 
ure, which showed «0.4 mill ton house- 
I uliU ns nf .1 !:.'•. I. ISJStf, :ut the basis on 
which prowth ik caluulati^i Thai 1"1iiI 
jiimped Zi mMom by Jnly i «f Ml. 

Undjer the Census Bureau^ di-flni- 
tfcon, :i HauKehoW can be one {wrson liv- 
ing in a one-room apartment, or a larjfe 
family living? in a big house. 

Whatever tl^j ^l/.v or ty|s> of .shifter, 
the formation of a household usually 
generates coi\suiner drmamls for furni 
turt', appliances, utensils and other 
itvms. And there is often a nrojrression 
that keeps real estate Tnarkets active, 
, as houfteliold* «f one or moif (arsons 
i nsovii frrjm smaller to Inf^er npnrl' 
inents, frnn 1 ! Jipartmenls to town huuse* 
or sin Kit" family homes. 




INSURANCE AS MUCH AS YOU DO. 

If you're a business owner, 
your family's livelihood depends on 
that business. If it's not protected 
and you die or become disabled, 
your family could lose everything. 

Which fS why it makes sense 
to look at business insurance 
with the same eye to long-range 
planning you'd give to controlling 
inventory or buying equipment. 
And why you would do well to get 
a free business needs analysis 
from a Prudential representative. 

You'll learn how your family 
can get the full value of your 
business, if you should die. How 
you could maintain financial 
control should your partner leave 
or die. How to keep key employ; 
ees. The tax advantages of buying 
insurance with corporate funds. 
And other ways your business can 
benefit you and your family 

So talk to a Prudential repre- 
sentative today. He or she will 
be happy to work with you, your 
attorney or accountant to add 
life to your business. 

The Prudential^ 

Lrle Insurance 

Circle Ha. 30 <m A»*ditr Sfirvhci C*rd 




Utah 

is working for 



AmericaifExpress.' 




"When American Express selected Salt Lake Valley over 62 other sites to 
relocate its worldwide Travelers Cheque Operations Center, a lot of people 
in Utah worked very hard to make the whole thing come together. Now 
that were re-established. 1500 highly productive people of Utah process 
several million travelers cheques a day and are working hard to keep 
American Express Number One among travelers. Utah... It's working for us,* 





AMERICAN ILYPRLSSIS. 



For information on Umhi advantage* work trnyirurimcnt unci lifestyle or wntt the Utah Economic f>evd(>piTLL'nt J, 
6! 50 Suite Office Rtti[dirtg.Dt?pt NB-Satt UtorCity, UTS4I 14 Phont 1 JWCM53^8B2J 
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uncertain calendar 
on ku m reform; a new 
look for U-S. checks; 
immigration reform 
moves to tJw House, 



Cloudy Crystal Ball 
On Tax Reform 



Pn&ident R+ T m gun 1i using hi* formida- 
ble comniui.:i , :i»'.iin:- .-k :JI .= l > nUJy 
groan-roots support for hi& tax reform 
plan. 

And Chairman Dan Rojitenkowskl is 
press in jr the Hotuw Ways and Means 

1 1 mittee to move full steam ahead on 

th* eomplex, e&nir&vercial measure. 

Deapite this activity by two of the 
capital's moat influential figures EtfJ 
revenue leifitflatkm, bcilii the timing and 
outcome of congressional, consideration 
of the tax overhaul plan remain in 
doubt. 

The Pre*idiant ha* been receiving ft 
warm reuponse from crowds he tins ad- 
drea&ed on behalf of tax reform, aJid 
th# issue remain* u top priority with 
him personally. 

But ttix experts in the Washinfrtofr 
baaed busmen* eniimiunity the 
highly favorable react jiui to hia direct 
iui|ir;j| hsi-s nut been translated into con- 
grewHiaikl support. 

On the contrary, sayti a business fix- 
pert- close to the aw tie, riit-n ilx-rs of Con* 
grew* are hearing primarily from con* 
stftuenta who want to preserve tas 
brn-uk^ eurrniirke..l for LOifiL.rt-ktioii un- 
• k-r Liu Ki/JLUTiii pliin 

[."nnfuesfiional tax-writers thus face a 
difficult challenge. They muht try to 
accede to ear^tltuenU 1 pleas, And thi'y 
rnu^i meet the generally accepted tfOEil 
of keeping the tax bill revenue-neutral, 
which means that tiny provision* cut- 
fag revenues should he offset by ath- 
em raising them. 

Buifnew or^an initio nn are jtruwinif 
increasingly concerned, its a result, Lhal 
OcmCffM might be tempted to retajn 
lax breaks with broad political uptiea! 
mid maintain revenue neutrality 
ihnuijjh such steps as setting the top 
individual ln\ nite above the 35 percent 
recommended by Kenyan. 

Any such action en it til Kct the ^tage 
for Ik slu termite, hawrver, heenHwe the 
President ha* said that fietthig the trip 
marginal tax rate above 35 |3erc*nl b 
Mil rn-nni .;ihli- 

Other alternative* rnijfht be ucttont, 
fnrctnjr bunine** to bear the brunt of 



Chturmtin Dnfi ftostcnkaituki of the 
SOW* t^irriiing twmmittet hap** to 
prorfwrr fi hur rr/orm hifi this tft-rtr. 



'Ihvr his goal mil bt: met 
s m doubt on Capitol Hill 




making up tiny revenue ^hortfaJly that 
develop fnmi giving or retaining ta.\ 
break* in other aeetom, 

CongTeaskinal atratetfies and tactics 
dd the issue will become appan'rit In 
detail, now that the Ways and Mean* 
Committee hsis actual I v Htarted to draft 
ii bill. 

Chairman RoKtenkowfiki hopei Lo 
wind up action by the middle of this 



That Check Really 
Is From Undo Sam 



US. sftivenimenl cheeks are getting a 
m-w look for the finrt time in 40 yeari, 

Hurt me; nexl month r they will be of 
li^iiu-r p:»pi-r -ii.-fT. nun pale blue and 
pearh, inHtead uf ^rrerji. AImi, t hi«\ will 
carry ci picture of the Statue af Liberty 
iiuut&d of the ofFVcini neal of the Trt^a- 
Hiiry Department, which isjue« all fed- 
eral checks. W.K, Liouu;3i4ii, cammitiHion^ 
er of the department 1 * finmncial 
maiiB^ement stnrice, »ayi the new 



i]nnith. 1'iil his lirin-tuhN 1 i> imt nm.Hid- 
Offd realistic in view of the complex 
factors involved in tut rofo™, 

Wlule White Hoiuw ofltcials erjiitmue 
to reflect the President's view that Lax 
reform remain* a pressing ksue for the 
general public^ there is no expeetaTion 
that Con^r«a4 will be anywhere near 
enactment, of a final hill by its ached- 



Govt'mmevtt ckerkn {tr* ff$tt 




look, whirk mciudf& a pirtu 








| iiDiriMnlnvtE: 













cht-ck will Iwve more than a ton fea^ 
mil - NkikiN^ ii itn>rv difficLiIl to cuuiv 
u i'fi-'i : ■ I c - ■ ■- i iiiii; h- l-r-lecr: ^nr 

Thoite features are in the dewi^n of 
the check and in the ink and pfcfmr. 
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S Ltk)tt s i Bu*iae«A Novembtir lWfi 



Immigration Issue 
Moves To House 



Despite major compromise* made in the 
Senate, immigration reform legislation 
remain* ii hi phi} cuntrwversial tahue as 
far sts the House maeem* 1 1 

The version pora.il by the Senate 
eliminate* xme of bushes^ chief con- 
cerns — mandatory recordkeeping on 
steps taken to verify the eittKensbip sta- 
tus of jab applicant*. 

Chief etpofwicir of tin? bfll w&a Sen. 
Alftji K. Simpson (R Wyo >< who to 
been trying f*>r wmu lime to put to- 
gether immigration reform tefcifclatioii 
that could win approval nf IhaU huu.sc* 
of Coiitfreafi 

As approved by the Senate, his 
aure wnuid. for the fimt time, nmke it 
illegal for employer* to hire people they 
know are illegal aliens. But employer* 
would have the option of keeping or not 
keeping records on the extent to w I i.'li 
evidence of citizenship was checked. 
The evidence could he a L\& pluucport. 
driver 1 * license or uaturaiisatimi certifi- 
cate, 

Jf an illegal alien waa found on a 
payroll of Tour or more employ c* t the 
employer would be presumed to have 



Protest Re-ignites 
Unitary Tax Issue 



The Keatfuu administration* in the wahe 
of California'* refusal to abolish \i* uni- 
tary tax law, ha* coma tinder new pres- 
sure from abroad to act against such 
state kvbs, 

White House policy haa been to {five 
states iisfriif this revenue source tune to 
abandon it voluntarily, The <-nurse was 
adopted as an alternative to lupportiiitf 
lexiatotkm thai rauW conflict with the 
admmktratkaYs federalism phtewb hyj 
whrch call* for lifting power from 
Washinirton to state capital* whenever 

In applying a unitary uut, state* con- 
sider all activities of a multinational 
corporation, not just the company's op- 
enuions inside the state's borders. This 
country's major trading partner* have 
argued that such a tax Eg ille^al. 

A Treasury hejuinment panel head- 
id by Donald Regan, then Secretary of 
the Treasury, looked Into the i< \- .un.! 



Officers of thr f T ,S. irtntutpntioit 
Mrvitv tjrr $h*wti at trut h itt 
So u f h t m Ctt I r/o m iu T a n aeti if a yen 
for tht fth 




hired the alien knowingly fSnl records 
kept voluntarily by the employer would 
constitute uu affirmative defense. 

Effort* we expected in the House, 
however, to restore the mandatory re- 
enrdkeepbtt requirenHinis oppoited by 
business Lu *el up complex federal 
machinery to prevent d^crim miliary ac- 
tion* in implementation of a new immi- 
lf ration luw. 



edby I 
the Tn 



announced that the administration 
would press for preemptive legislation 
unless states that had unitary taxes re- 
pealed or modified them by Inst July »U 
Oregon. Florida, Ma^.sachusetts < Indi- 
ana and Colorado did se. 

The issue flared up recently when the 
California lepislatEire adjourned with- 
out cHnntfinj? it? unitary tax law, and 
fWnin threatened to retaliate. 

Margaret Thatcher's government has 
ifiind the possibility that U will imple- 

s i . - ii I .i I;lv. ismlrr vvliirh Anu-nrun 

firms with Rubsidianpx in Britain could 
k«e up U* $7ilH miUmn in lax iwtitK, 

A apcjkesmnii for the British embafitiy 
in Washington aay* Britain fe reluctant 
to take such action, hul "fireftsure to do 
m may build if the (U.S.l federal gov- 
emment does mot come up with a clear 
statement" of its intentions 

En addition tu \ alihirnb, five other 
FttMi *tiil have unitary tax lawn, 



Capital Update 



Hflad Funds Cleared 

t.Vjiiejrres h]u? uuthartxed release of $4.W 
Milium in rnU-ral highway fund^ for the 
new flitcai year that began tliies. month. 
The money wiil come from the High- 
way TruHt Fund, which i.h financed by 
tftt!*f>lLiu' \ csiid mher h i vii s ]\\i'A i • v 
nnotoriata + 

Cwflrnsftsjona] action on the authori- 
cation bill without prulructeil dehutt^ 
wra in marked contrast to the prwt tio 
years t when the authorisation mea- 
dures Were held up in sharp diapute^ 
over specific proper*. 

Some mombor)! warned, however, 
that future highway spending hHIa 
might come under the butl^et ox. 

Inaulatinfi Suclal Sscurit v 

Conifre^B appeara to be on its way to- 
ward removing Social Security from the 
federal budget Hix years ahead of 
*chedule- The most visible effect of the 
move; The retirement program wuuld 
nu longer l>e the highly volatile political 
ishuc it Una been sn recent year^, 

The principal Social Security pro* 
\l ran ib-, retireinent and disability pay- 
ineat£, are tin el need Erom trust funds 
supjiorted by pay mil taxes. Until 1069 
the irunt funds were wpurate fnm> reg- 
tiki ft'Jeral budget operations Their 
ir-n-Tporation mln the regular budget 
made tt possible fc>r budget [dannere to 
lower Lht : innnmul deficit i\\ ulFsi-iciuu' 
it with »iir()luftee m the Social Security 
account, 

tfonn' skciy/tic^ *.Jiid l[iut Pn^irhmt 
JuhrkAon wanted tu use the retirement 
fund surpluses to hold dowi^ deficit* 
caused by Vietnam War 



Teo Lats 

Bumnea$ fm>u|m cmitiTiue to pre*in for 
elincl ment uf k'^wlatincj ttu.Lt wnuld al- 
l^w ►■mplM\i.-rs I" p."i,\ -ii iiunertinne em- 
ploye* Jes^ than the mfnimum wage* 
The target for linple meriting the plan iff 
now the YMi vacation reason. Advo- 
cates r>f the lejfiHlatinn cite rt^dki 
:dv»winir that it would fihaqdy mcftUB 
the number of youths hired during 
school vsratkui. 

They see the youth wape as a rnnjnr 
RletHiiwarri cum cliii): the problem of a 
particularly hipjh joble** rate amontf 
youths ThiH problem lh rapocHilly sicun- 
arsnuLK uunority youth*, who httv** the 
hifchext unemployment rate. 



i Big-copier performance, 
small-copier size and price. 




Zoom along at 40 c 
3M's compact "586 



For performance, convenience 
and value in an easy-to- use 
machine, il's hard to match 3M's 
*58B" copier 

The economical 4 586" has 
features you'd normally assoaale 
with larger higher-priced copiers 
Features such as a zoom lens for 
reduction and enlargement over a 
65% to 141% range. A speed of 40 
copies per minute And a fully 
in teg rated automatic document feed 
plus an optional 20-bin sorter 

Other f salutes thai aid 
productivity include presel 
percentages lor the most commonly 
used reductions and enlargements, 
and seH-adfustFng on gin at guide 
marks that make positioning of 
originals fast and easy 

The mm cassette of ihe "5B6" 
holds a lull ream o' paper while the 
250-shee! lower cassette can be 
fep laced by an opt ion a J 1 , 500-sheet 
cassette to minimize ihe need for 



► 



For a demo, check the Yellow Pages 
lor ihe name ol your nearest 3W 
dealer. Or call 1-80O-328-1684 toll- 
free In Minnesota, 1 800-792-1072; 
ir Canada, 1-600-266-5656 



Mitt lo: Office Sterns Dwiatontf M 
Ann Gloria Collins 
?16<2*M0 3MCanier 
St Paul MN 55144^000 

Id kke more inttirmatran on lt>e "£S€" 
and crthe* 3W copiers 



r r» 3W "586" copters coriiiDr panel ha an 
LCD display mat shows viauai readouts ati 
Key rural tono Diagno&ric cooee hetp ihe 
opeiator dCHfivry other problems qn rhc spot 

reloading Vou aren't limited to letter- 
and legal-size copies, either. It you 
wish, you can make same-size 
edge-to-edge copies of statements, 
computer printout and ledgers on 
sheeis as big as 1 1 Dy 1 7 inches 

Increase you* copying productivity 
msiantly win me 3M "SBG" copter. 
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3M hears you 
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Small Business Report 



Bp Mary-Margaret IVtwtuck 

Make a Match 
Through SBA 



An unheralded and little-known role of 
the Smalt Business Administration in 
that of match maker and networker. 

Through its Office c>f Private Sector 
Initiatives, treated in November, 
the agency has actively forged partner- 
ships among local and sitate govern- 
ments, associations, foundation.^ large 
cLirporationi and small Sunn to help 

>lri;,]| ti ^messes. 

"For too long, SBA was focused on 
government assistance/' says Kenneth 
Boxer, an agency spokesman. "Thai'H 
changed. Every project that my office 
works on La done entirely with private- 
settur funds. 1 ' 

Snrno of SBA's projects include: 

* Coupons o ring a series of small 
business conferences around the cmin- 
try. 

* Working with the Now Jersey Eco- 
nomic heveloipment Authority* private 
corjioratioDA and the stale & tool and die 
and machinists' trade associations, to 
make b late -oft he-art technological 
know-how and equipment available to 
small firms in the toflj and die field, 

* Helping in the development of a 
Mexican marketplace to anchor an im- 
portant corridor near downtown Dallas 
and serve as ft landmark of that area's 
commerctal revitaiizution. 

More than SO big companies have tak- 
en part in the program. Among them: 
Control Data Corporation; Peat, KjftP 
wick. Mitchell & Company Chevrnn Oil 
and Crown Zellerbjich. Federal Exprau 
and Minnesota Mining & Manufactur- 
ing (>'rp"rnt:«'ri iisiw HfHin^ireiJ aemi 
tiar- nr. K-'-rt u> »-iiL'i.»ur:»ire entrepre- 
neurial activity within companies 
Arthur Young & rompany has offered 
sessions on strategies owners can 
adopt to avoid common problems of 
small business. 

Anuther of the cum names r Bell Atlan- 
tic, has been sponsoring onenlay mar- 
keting symposiums for small business- 
es throughout the states it serves. "We 
have the marketing expertise and want- 
ed to share it with our small business 
customers," explains BettLsnne Welch, 
Hell's stuff supervisor of marketing de« 



SRA '$ matchmaking wrvicr bctwrctt 
bi$ and sm&tl firm* has b&m 
i?f formative for book distributor 
Jtrry Caniszaro, who wrttt to Brii's 
mttrkrtirttj wminttr 



Thr ftvff .trmsmir gar* Clare 
Muantfurt, publicity director for a 
smntt toml. archesiro, ike direction to 
mount hrrf\rst frh'tttartcrtinfl 
campuiffTi. 




velopment "We hoped that In the pro- 
cess we'd get to know them a bit better 
no we could provide them with the prod- 
ucts and iferirf&ni that meet thi<ir 
need*," 

Bell claims that it can teach owners 
mure about mnrkeUn£ in one day than 
they might accumulate in five years 
running the business- Tahcbur* include 
IV I J employes, outside consul tanta and 
small bu Strom people who have exper- 
tise in telemarketing, direct mail, dirt?ct 
response, trade shows, advertising and 
puUic relations. 

Jerry Canfocaro is president of Bos- 
ton Advisory Group, a financial plan- 
ning anil investment ittnsulting firm In 
Oaknan. Va, He attended urn- of Bidj's 
seminars And came away + 'very in- 
formed." 

"IWe started a book attributing com 
pwiy T M he says, "and 1 wanted to And 
out what the professionals ore doing in 



rLdvY'rUhirij/, mil <ln- rHatioiil and direct 
mail, i picked up Home good (winters 
like the do's and don't* of direct mail 
aid how to do test marketing/ 1 

Clare Mountfort is director of public 
relations for the Knirfax Symphony Or- 
chestra in McLean. Va.. which can use 
SBA service*. "Being small, we have 
limited resources/' she notes. "Our ads. 
for mat&nce, muat he extremely well 
thought out and cost effective. This 
seminar gave me a Jot of direction oo 
media placement' 4 

Mountfort says thai the direct miul 
session gave her the courage and 
knowledge to mount a four-day tele- 
marketing campaign, something the or 
chestra had never attempted before. 

Approximately 2,200 small business 
owners will have heen exposed to Bellas 
seminars by the etid of this year. The 
company plans to hold sbt more sympo- 
sium* in 1966, 



"Some people still don't know KLM flies to 

more cities in the Middle East 
and Africa than all US. airlines, combined! 1 



Agfa , I Tity." 




Why turn a business trip into an odyssey? Fly KLM to Europe's #l airport in Amsterdam, 
and, without changing airlines or airports, on to 50 cities in the Middle East and Africa. And 
do it in a style that has earned KLM + 'best in passenger service" among all the airlines of the 
world, To get to the city you want to he in t not some city nearby, call your travel « V*+ 

° r KLM The Reliable Airline of theWdd. KLM 



Cirri* 60 &r> Hr^clrn 5«tyii:* C#rli 
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Over city. Over state. Overnight. 

For about half what most others charge. 
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When you have something urgent to #eiuL 00 
OilC makes W easier and more economical i— 
i hrti i Express Mall Neat Day Sendee ? 

lu . ■ simple i hi, :es loWi ,j|iiU>Sl every- ^J' 

thing deliver — $10 7 5 for packages up se*** 
to two pounds. $12. 85 for items up to five 
pounds. Thai"* rtbout half whal mtw! oihers i 
rhatge. And with 26+000 Express Mait* 
(Mil offices and thousands * if cutlet; (ton 



boxes, i -Jionces are were jusi a few steps away. 

With ad vantage? liW these, (Is no wonder that 
people count on Express Matt Next Day Service ovct 
120*000 times every day. 

So for the best comfatnattiin of ease, economy and 

- EXPRESS MAIL f* 

t« *i. NEXT DAY SERVICE 

Of Mil' tviyk' liiw/f/flVT t Af WJlJIi r . /(!/ /( >s 
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The Business 
Whiz Kids 



CpHtJiiu Poulos and William Hoffer 



John Skorb, who began mowing for 
hire when he was a sixth -grader, t>— 
al I president of a laum service 
that htusfi \re full-time tmphf/& ¥ 



four part-timer:! twd ISO tegular 
customer* Young Shorb has tig plan* 
for the future. 




h e the age of 15, Robert Lewis 
MB Dean borrowed JL'jOO from his 
MM parents, bought a 1972 Cadi Hue, 
taught hiniaelf how to Ax it up 
and sold it at a profit. That venture five 
years ago wu the beginning of an en 
trcpreneurial caiwr that has seen him 
surt a business at 16, sell it for 
S Li K'l^.MMN. laum'h another business— And 
then launch a series of others. 

Dean is a prime representative of a 
new crop of entrepreneurs, business 
whiz kids who are exhibiting a clarity 
of purpose thai belie* their tender 
years. 

They came from family environ mentis 
that range from nurturing to indiffer- 
ent- Sons* find a niche in traditional 
businesses, while a considerable num- 

CjfHtkia Poulos is a California fm- 
fit tt rt' w n ft r Will t a m ffqffkt is ft free* 
lanrc writer based in Virginia. 



ber htm: gone high tech. You mjglii 
Jind them in white collars or blue jeans, 
in an isolated computer lab in Silk-on 
Valley or— like Dean, who t* prospering 
by providing the prosperous with limou- 
sines ii ml chauffeur* — enmmu.tiiiK be- 
tween offices in New York and Waah- 
ington, his hometown- 
Some are content with modest reve- 
nues; uome— again like Dean, who^e 
gross business revenues will total 
about $2 million this year— are clearly 
after big bucks. 

Some prai&e. the encouragement and 
support they have- received from [W- 
en ijs._ friends and teachers; some rhfkiV 
at the obstacles encountered by youth, 
such as difficulties in negotiating a lint 1 
of bank credit 

What accounts for the precocity of 
these young people? 

.Surveys have revealed that more 
than half of all entrepreneurs are first- 



born children, and many are from immi- 
grant families. Some ar*» primarily mo- 
tivated by monay, but ttumt are driven 
simply by the desir* to shape their own 
destinies. Given the indiviriuiiJistJr Heil- 
nition of the entrepreneur, any general- 
iaation is suspect. 
Certainly, all possess qualities that 
might ex peel in such an individual: 
ingenuity, a good intellect, a healthy 
sen*c of .self, inner ririvt- and » .sense nf 
purpose, 

h "Ifs not luck; it's hard work," says 
Dean. 'If you work hard r you'll be suc- 
cessful—that's what I always say. You 
can't rely on anybody but yourself."* % " 

Perhaps the most engaging quality 
of the teen-age fiitropreneurs is effer- 
vescent optimism Heared in an era of 
unprecedented i ? x1"^hu r+» to news of di- 
saster, terrorism, holocaust, famine 
and threat of nuclear mayhem, they 
nevertheless developed into positive' 
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What in the world is going on here? 
Successful entrepreneurs have been 
starting their enterprises at 15, at 
U.,.at8! This article examines 
a gromng American phenomenofL 



thinking achievers. They are a ware of 
the obstacles, but they are far more 
interested in the opportunities. 

They fell in love with the business 
world early arid quickly involved beyond 
ih- normal rbitdiwh num^y-i sinking ven- 
tures of selling lemonade. habyKLtLjnfr 
and delivering newspapers lo become 
bona fide business persona. They are 
products of :i itineration raised to 
preeiate the art and science of business. 

SayA Yenie (!. HuniLsh, national di- 
rector of the Associatkm of Collegiate 
Entrepreneurs: The young entrepre- 
neur is emerging m this generation's 
hero, There'* banning to be a move- 
rnenL ti.i introduce entrepreneUrship on 
the high school, junior high school and 
even elementary sch<Ki! level Society is 
iioiiiji through a transition We 1 re en* 
teritifr an information age," 

That brave new world of acccsai- 
Ut Information makes it easier 
to jump into life's mainstream 
earlier. Todays iecn a^er is fully 
exposed to a materia] world. The bask 
techniques nf bu*Kne&» are no longer a 
mystery reserved for the initiated. And 
in addition to traditional businesses 
H urate h notes, "there sin? all kinds of 
opportunities that weren't there before, 
and yrjuntf people are finding that 
they're just aa competent as their el- 
ders to seiae them" 

When Knhert Mean Hold that Cadillac 
he had fixed op, he decided an opportu- 
nity was staring him in the face. And lie 
decided to seize it. 

Hi tipeni.-d <Vuieh House Qm* lnc n 
an Arlington* Va., antique auU> buti- 
neufl, and kept his hands (treasy as he 
labored to restore classic American ve- 
hicle* raNjfmis from a 4'Z E\n-kiird Iji a 
"57 ThunderhinL He tsold the business 
when he was 17„ after grossing 
$tiCHJ,4HHI in a si riffle year 

At IS. he abandoned plan* to go to 
college. He opted instead to open Dy- 
nasty Unioufline Corporation, offering 
luxury limoufiine service to high- 
powered corporate client*, **1 had a lit- 
tle hit of difficulty at first." " he recall 



Like othrr tuen-ayrm, the Morten/ten 
rvim Kriih ftrjUnttd Craig, are 
playing an wetting rote in the 
tnfbrmaiiojf revolution. They create 



ttmputvr graphics for a variety of 
client** both m tfiix country and in 
others. 




"People weren't &ure they wanted to 
trust (heir busmen* to a teen-ager, W 1 
had bo use Mine extra tactica," Those 
include offering special half-price in- 
tnnhartory rates wearing the finest, 
dark-colored, three-piece suits and 
bringing a ro&t- to the secretary, 

Dean is still doing things with style. 
When he persuade* a new client to try 
his service, he often sends a valet along 
with the driver— at no extra charge, **l 
lone money, but I always have a satis- 
fied cUenC be says. 4l Once I pet a eli- 
>mi1 uiiJt nov uf my lunou-iine'*. In- ;u 
ways corner back." 

Catching up with Dean is difficult. 
Operating und«'f a variety <if corporal 
umbrella*, he owns Town & Country 
Limousine Service of Washington, is 
npernhK -i Mmrlar firm in tkf»ion» <vm- 
nulU for Town & Country Limousin*? 
Servian of Kev York and is in the pro- 
cess of nett ing up Limo-Set K an interna- 



tional network of individually owned 
and o| crated limousm*- services. 

How doeft he feel about his 12 million 
revenue level? To fnr uJf my goals." 
lit' '-" in i phi ins. 

Barry Mmko p of Reseda, Calif., is 
also ratings. "The first thing people 
ask mi? is, "Did your dad jrive you the 
money to Btart your business V " Minko 
compiainii The answer b an emphatic 
"No i,K 

Minko'e mother. Caro-le, worked for 
many yearn an manager of a OWpt^t 
cleaning buiiinesA, Aa a child, drawn to 
the world of commerce. Minko spent 
considerable hme at his mother's office. 
nlnmrbinK im* points of the trade. He 
cam* to believe that, by applyiiiif youth- 
ful vitality, he could build a morf suc< 
cesaf ul business than the me his moth- 
er ran. 

At 15, Minko started his own carpet 
cteaithty flrm k which he called ZZZZ 



Yo\i\\ be surprised at all the places 



'Jo all Uiuse who fli'i^rnd on 
the rjualilv IBM supplies, wr 
< ifltT sun- signs of their greater 
amiability 

Y>u rait now find 
BM supplier itimu^li a 

itiu nt-ttvork of authorized 
\ Supplies t feeders. 




Jv|M'writ« k r clralrrs, I 1 * ] dealers. 
IViiMrr dealn*, Vmj 
^ ran also 11 1 it i IBM 
supplies at inde|>enden! 
.^taiWs. And, ol (uu^, 
al IBM EYoduet (ienlers. 
Nj tuurU for the where. 
Now litres the why— whs you should 





these are turning up. 



ask lor 1 1 j %1 supplies. 

|| * ,i rrurfh-i nt <|iu!ltv. W kil put 
iiilu \oiir IT»M i f |iiipmrnl luis a wholr lol In (Up 
willi whal you f*rt oul of iL 

lake our lulrsi hm n| hdsys!rikr rM 
Siipplio lui IBM \Mn i *l writer* IVpewritewu 
Likriill HiM supplies, th<Vre pnvisely 
engine^lfKltOjgO with [BM ttjuipm* mi— ^ sciymi 



^rl ron^i.sit niK oul standing prrloi matu <\ 

lit n s ihr IhiUoui liti<^ Wheiwerlhe 
IBM >hi|M^ i urn up. vuij kr*ow yim \un\l U 

Km ihr location nearer you. 
,simpk rulJIKM Hiivriim"H)l!iM-2-l4j». 
KxL 9/GLL 
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n» Business WULt Klda Tkr business uwld ui electrifying for 

Joanna Mar-tow*, daughter of a noted 
1940s bandleader. She has opened a 
bontiqur for fashion* of her own 



disnign* Thrxr pkutox of htrat iforA 
M'tffc futer r fiiJf aspmnt pre-opening 
show. 





Best Company, in a Reseda garage. To- 
day the t&-y ear-old business man has of- 
flees in San Diego, Anaheim and Thou- 
sand Oaks, as well as Reseda. 

Two of his 103 employes are hi* 
mother, who quit her previous job to 
help manage hk hufiineu, and bus fa- 
ther, Robert The elder Minko, out of a 
job after a career in banking, joined his 
son's firm to sell to large commercial 
account* such as restaurants and ho- 
tels, 

' We ll dr. $2 million this year/' Barry 
Minko says calmly, ""And we're a ser- 
vice business, so we don't have any cost 

nf ll I* sold. * I'ur S2 million can com.- 

pare to $40 million for a manufacturing 
company/' 

W hen he can take time away 
fmm his business, Minko 
teaches a course on entrepre- 
neurship at nearby Valley 
College, I try to tell kid* that it's not 
necessary to work for S3.8S an hour*" 
he says, "Tfou don't have to do what 
everybody else due*." 

Minko recalls that when he was a 
high school junior he was earning more 
monej than his principal 

'Some teacher* seemed resentful of 
m*" he recalls They thought I was 
trying to beat the system—to demon- 
strate that you didn't need an education 
to be suece&sful. But 1 totally believe in 
school. I think it r s the greatest things 
[t was just that Minko could not wait 
for tcbool to proceed along Its alow, 
ponderous course. "You've got to keep 
it in motion, 4 * he says, the "it pi referring 
to th* endless variety of human pur- 



suita. u ll never stops. Yon never get 
satis lied. You push/* 

Minko' § push begins each day at 4:30 
a.ni.« when he heads for two hoar* of 
weight lifting at a local gymnasium. By 
the rinu* hi* employes arrive for work 
at % their boss has already put in two 
hours at his desk— and he will stay 
there until 6 p.m. at the tuiieat. 'We ll 
franchise, we'll go public, we'll do all 
those things; 1 Minko says, 'ZZZZ Best 
is going to be the GM of the carpet 
cleaning industry. We're what the 
American company is all about." 

Spend a few minutes talking with 
Minko and you may need to come up for 
air. The teen-ago entrepreneur uf today 
is the proverbial young person In a hur- 
ry^ 

"Sometimes I am bothered because I 
Llunk 1 could be duing a lot belter." 
says John Herman, a l(i-year veteran of 
the business world, "Then I remem 
ber— I'm only 18 yean ekL" 

Herman, who lived in Cleveland, was 
only 8 when he began peddling samples 
of pens, coffee mug*, T-shirts and other 
items left over from his uncle tkil'V 
specialty advertising business in Tote- 
do. 

Hls early customer* were relatives 
frauds and neighbors, but by the time 
he was 12 he was corresponding with 
Cleveland business executives, intro- 
ducing them to the line of specialty 
items and beginning to build a long- 
term clientele. Two yean* ago, at LG, 
Herman parted amicably with his unci* 1 
to form his own specialty advertising 
business. 

Today he ha* eight employes and 



market* a wide variety of premium*, 
awards, executive gifts and other spe- 
cialty products lo Cleveland businesses. 
iJ Our clients don't simply buy items," 
he says, "They buy a total service oper- 
ation. We warehouse, ship and coordi- 
nate all types of specialty marketing 
programs/' 

The John Herman Company will 
show a grons of approximately $500,000 
this year. Its president and Nts, I sales- 
man recenUy entered (."ase Western Re- 
serve University, where he is taking, he 
says, "business courses and other crazy 
courses* to keep me in touch with other 
parts of my life I've learned that you 
hru-t> t ci rMinembur ths*t a Lot more is 
going on in your life than just busi- 
ness," 

A teen-age business often begins 
modestly Jml Imild* wuh speed 
Like many a youngster. John 
Shorn started mowing lawns for 
hire when he was in the sixth gradf He 
concentrated oh building a clientele in 
the affluent neighborhood* of the up- 
per north west portions of the nation's 
capital, and, he says, "Every year it 
kept getting bigger." 

J n truth, success was not as automat- 
ic aa Shorb makes it sound. While oilier 
teen-agerp pursued conventional inter- 
eatit Shorb teaching himself the 
art of Earn tamping, including such 1<lm«- 
skilln as trimming, weeding and seed- 
ing. 

By th« j (inie hi- yutcred high school, 
he knew how to care fur every type of 
outdoor plant that grows in Washing 
ton. He roue early to wurk be for r cIi^m 
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Robert bwifi iMtn ttprrfitrs a *idt r a 
number of corporate umbrrilas ij? the 
limousine svmc* field. Whatever, he 
ix doing kvU: "Oner I get a eh'ent into 



one of my limousines, tie atwafjn 
eomes hark t " he so,yjL Su t Dean hopes 
to do stilt better 



es> and he forsook sports after school 
friii he could attend La the needs of his 
cus bo marts' lawns and gardens. When 
the rest of the family traveled to it* 
vacation homr in Maine, be stayed tn 
Washington to work. 

There en nfj question in Shorb'fi mind 
that the time and efforL were worth- 
while, Today, m in, lu k is prf-hidrnt of 
Northwest Lawn Service. His 120 regu- 
lar customer* contract for services 
ranging- from simple lawn mowing u- 
complete lawn care costing as much &r 
$4(Xl per month. He has five full-time 
employes and four summer part-timers. 
His grow sales, for 1U8& will approach 
5125,000. Within 10 yenra he plans to be 
operating; the major horticultural cen- 
ter in the city, 

Joanne Marlowe ulso started 
young. The eighth child of band- 
leader Johnny Marlowe uf 1340s. 
fame, she grew up in a Chicago 
environment that promoted creativity 
"There would always be music in the 
house," she recalls. 

Thia spirit of positive, freeexpreaakm 
was stimulated when a marketing exec- 
utive, for whom she babysat, suggested 
that she capitalize on her hobby of cre- 
ating tfufTed animals, Und*?r the name 
of Furfun r Marlowe advertised clever 
animal patterns in craft magazines. 
Whenever she; sold a pattern, shv would 
also lend the customer an order form 
for the bitfl and pieces of unique fabric 
necessary to make the toy, thereby gen- 
erating repeJtt mail order budinesA, 

By the time she was 14. Marlowe was 
designing clothes far herself and her 
friends, inspired by the classic style of 
Lhr '40s and 'fjflft as demonstrated in the 
work of her longtime idol, Hollywood 
designer Edith Head. Marlowe's repu- 
tation spread Nteadily, helping her de- 
velop her business into a $2,5fKl a 
month enterprise by last summer. 

At that point Marlowe realized thai 
the business had jjmwn big enough to 
require :l formal base On Angus? ttO 
she opened Joanne Marlowe Designs fft 
the excltisivv downtown shopping dis- 
trict nf Evanaton, III., and the 3 ^year- 
old designer projects that the boutique 
setting will enable her to al least dou- 
ble the size of her business almost ini- 
rae'hsiU'ly. -She l> projecting ^ales of 
JttyjW) to UntyHMi ov««r the first 12 
months, 

Marlowe wowed the audience at a 
special pre-opening show with a totally 
now approach to wadding attire: a flow- 
er girl entered in traditional while, fol- 
lowed by a bridesmaid in pale pink; as 




* 



each succeeding bridesmaid entered, 
in* shad* of pink grew more Lntensu 
untit the bride finally appeared, 
gowned tn breathtaking fuchsia. 

"White i* so dull" moons Marlowe. 
'I feel that the entrance of the bride 
should build like a crescendo. She 
-3i.:-i,M -^-al Lhne show." 

High lech is a far more obvious tar- 
get for the teen-age entrepreneur than 
high fashion. 

Tike full impact of Ihe technological 
revolution is just beginning to be real- 
ised, absorbed and acted upon. Young 
pacesetters are inventing new prufe.^ 
sinna. The combination of endless curi- 
osity, abundant energy and a lack of 
inhibiting preconceptions makes teen- 
agers ideal candidates to explore the 
wondrous nooks and cnuuueq of the 
world of high tech business. 

t'ormider the Vid Kid. 

Thirteen-year olii fciw^.m Siovall. of 
Abilene, Tex,, writeB a syndicated col- 
umn that appear* in five perknilcala, 
including the Odesaa American, the Ei 
Paso Ti m*v and Young Persov Mayn* 
xin€ t a nationwide news letter for 
schoolchildren. Furthermore, he has 
parlayed his print journalism into a reg- 
ular segment on the Public BroattcaHl- 
ing Service series "New Tech Times/' 

The Vid Kid is a widely recognised 
critic of video games "There wo* noth- 
ing utt the market lo help penple decide 
what to buy at $30 a pop/ 1 he observe*. 
So he wrote four sample columns and 
*nld them to I link Tarply. editor of the 
Abilene Reporter New*, The Vid Kid 
was an his way. 

As might be expected from someone 



who spend? his life in the distant galax- 
ies portrayed in video Karnes, Slovall \? 
more interested in discussing the fu- 
ture than the past or the present. He 
plans to attend the University of Cali- 
fornia at Los Angeles to pursue ft ca- 
reer in television production. He can 
elaborate at length on the research pa- 
per he wrote last year comparing the 
prime time programing conte.nt of 1974 
with that of 19R4. 

"I watch a lot of television, but I 
don't do it mindlessly," he declares. By 
his analysis, the amount of network 
time devoted to general drama prt> 
grammg was down from 20 percent in 
mi to 9JS percent in im. 

T— eievision execs take note: The 
Vid Kid predicta an increase ill 
the number of hour- long family 
drama*, but with mure humor 
than The Waltans " He explains that 
people have a need for more family. He 
altfo theorizes about the increase in the 
number of young people in television: 
' Kids are becoming more popular be- 
cau*e of tlip^sr innocence and natural 
sense of humor/ 1 

Sum'uII— whose an null I inn in if from 
his various ventures exceede 110,000— 
looks, thinks und acta like a young ex- 
ecutive Perhaps tJae Vid Kid is the 
quintessential produci of the high tech 
feneration, M He born (h^ way/ 1 
hiif mother says. 

Some high tech product* are made, 
not born, and if your interest lies in 
robot*, Tim Knight, 19, of San Jose, 
Calif,, is the teen-ager to see, He is 
proprietor of ihi- Robnt ( enter, al- 



S:iln .r-/ - 



GOtiR STORY 



fha Business Whi* Kids John Herman has fawn tut ratjtr rnilrge whitr naming*! ouAvrrem thtrt 

bunifte^rmn since he n*an 8. He sett-u has eight employes and provides "a 

specialty advertimng items like thme total service, " 
pan Mf 'tirtr. Hvntmn ingoing to 



though he prefers to call his merchan- 
dise "probata." If that is not perfectly 
ctakr; you will find a complete ejcplana- 
Uou in Probate find People: The Age of 
tke Personal Robot, the most recent of 
Knight's tkfeen book^ published by 
McGraw-Hill 

Knight dc Sights in showing off his 
wartffl. The Robot Center offers evtry* 
thin^ from the ^ineh high p robot Cor> 
Atructicon for $2,95 to the -foot plus 
Ornnibot 2000 for *3t». Vehicles rang* 
iri^ from dump trucks to fighter planer 
can be transformed to take on human- 
looking shapes. A3! the bits and pieces 
flip and fold to entirely change the ap- 
pearance of the prolwL There even art 
comic books that describe the adven- 
lures of the&e characters, fashioned af- 
ter their cartoon shows. 

Then there k PetBter, a probotic kit- 
ten that responds to a call from its hu- 
monoid master, as well as a voice-acti- 
vated teddy bear and a few pruLiuL* 
with decidedly unpronounceable names 
such as MospeadX Styrikevalkyru- and 
the redoubtable Blows uperior The 
highlight of the show is He&rnid, which 
can bring a cocktail upon command. 

The human in charge of all this tech- 
nology is the son of a Crown Zeltarbaeh 
executive. He became interested in elec- 
tronics at J 3 and within a year founded 
his own software company, Soon 
Knijrht wa^ writing articles and *nft- 
ware reviews for 13 periodicals and 
newspapers, and that success prompted 
him to author his first book, The World 
Cofm&ttian, at 16. Eleven other Itooka 




followed, and an additional four are 
pending- Titles include tiropfnts titui 
Sounds on the Gominodort Graph- 
ics and Sounds on the IBM-PC, and 
Eurtf&at on the f BUS-PC More than 
'JJfKWJiW rosier- uf Knitfht'n Umk> are in 
print- 

Thifl young entrejirfMif'ur knowingly 
caters Lo the youthful fantasies of his 
customers at the Robot Center. "Moflt 
of our customers are kids or adultx who 
have a child's imagination/ 1 he says. 
But *15o\flflQ in sales during the first 
nine months of business is no illusion. 

What makes Knight run? 



**l have an intense desire to be my 
i»wn Iwsk/' he says. "AUn J have a 
person inside me that is juht a little out 
of touch with reality. That has both 
helped me and hurt me, On the positive 
side, it hiih- allowed me to see and do 
things that others won't attempt On 
the down side, I've made some mis- 
label, I 'it I f wrur't repeal l.h-i'm I plan 
more carefully now." 

The. role of the teen-ftger in the com- 
puter revolution is farther illustrated 
hy 19-year-old Silicon Valley twin* 
li.Liiii'i! Cni\\r and Krith Murtensen. 

Y-m may recall lhal during the 1 9*1 



A Young Persons' 
Network 



Tin' A.wtriatfon &fCottrgintr 
EntrvprenfNrH is dedicated to 
creating vaftfattefor i/Quny husniexs 
peapfr m leene V. Hannah. 



fly definition „ youthful entrepreneurs 
are excluded from ihcnje informal ortfa- 
uis&tioivs known a* old boy*' network*. 
Therefore tht- Assocmtion of Coi legate 
Entrepreneur* w t » i^m in VJ&X with 
Verm* G Harnish, a professor at Kan- 
sas' Wichita State University, an its na- 
uorinl director 

ACE ewt.-itilwh+Hj headquarters in an 
uppropriau? site, the renovated building 
in Wichita wherv H in I!W5o\ Frank Car- 
ney < It*, ami hi* brother Dun, 25, found- 
ed Hue 

The ae^ociatkm now ha« ehapUfm on 
most major college campuses It puh^ 
[Lshi?!* a monthly ftevt-?M.ter, ha^ ar. 




electronic network sn me in bens cnr» 
coiniiiiinlcate hy computer anrj holitn a 
variety of conference*, A tmUunid cion- 
ference in pallor Lcwt M^r^h attrtn:UKi 
0! 3 youn£ entrepreneurri rep»reflentin^ 
uni verities snd colleges In -11 
»Uite^ 3i nd ej^rht cnuntrifji. 

"You need ContaciJi to he ^uecen^tul 
In bufiine^ h and LluiL m i>ften the Wj- 
ifest problufi] fur yuunif enlrepre 
neurtt/' Hamish He tnen to put 

Lht'tn in cfintaci wtlh bunker.* J 'Hh 

er* who heliev** irk their c^apabilhies 

"We call it the Yuuntf Persona ' Net 
work." he (iayR. "Everybody needp 
^meork- Ut talk to," 



HERE COMES 



The new "City Truck" thaffs 
Built Ford Tou gh! 



Cargashere to 
tackle one tough truck 
|ob: city delivery. 

Cargo's here to 
moke tight city turns 
easier, your drivers more 
productive, 

Cargo* her&- the 
tough new Ford tlft with 
the aerodynamic, 
European -sty ie cab... 
built to challenge the 
best the woNd has to 
after! 

<rTESTED- 



Cargo components: 
Built Ford Tough! 

Ford Cargo is built 
to the some high stan- 
dard* of quality and 



roughness that's helped 
make Ford America's 
best- ratting Mediums* 

Many chassis com- 
ponents have been 
proven on Ford's F-Serles 
trucks. OTub train designs 
share the tough ford 
tradition Parts and 
service through aver 
250 Ford Heavy Truck 
dealers backed by 20 
Ford ports depots, 




Great new outlook 
for the driver! 

With Its deep wind- 
shield and low >cut skte 
observation wi ndaws. 
Ford Cai go gives the 
driver great visibllrly— 



up and dawn, front 
and side. Ride and 
handling are outstand- 
ing Cargo's cab h quiet 
oil instruments vis^bte 
through the two-spoke 
iieeringwfieel.au 
controls finger-tip 
operated. 



Even the engine Is 
Built Ford Tough! 




Cargo turns U ft 
shorter! 

Ford Cargo's 45' 
wheel cut gives it greater 
maneuverability tor 
Inching around narrow 
city comers.* - Power 
steering is standard for 
easier handling, 

Thecabtiitsafuii 
50* for major mainte- 
nance, with easy rou- 
tine servicing behind 
fronl panels [no need to 
tift cab to check dally 
itern&J. 



DIESEL 
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1*5 -u 3000- 







Ford Cargo ispow 
©red by a 165 hp Ford- 
built turtxxjieselto 
maximize fuel economy 
In stop and go city driv- 
ing. Engine has no 
application or mileage 
restrictions, Ift the latest 
development In Fortft 
decades of diesel 
experience. 

22Worfcfteady 
Cargo models, GVW's or 
26,500 and 29,500 lbs. 

Ford Cargo; Ift 
loaded with ideas ever y 
tilt truck should have! 

'hdMd on incmWyiKM twm *»grv 
tv£ *rajti AMU 

TRUCK OPERATIONS 




See Coiqq aT Dealers 



TRUCKS 



Ml 



Xalum Wat- 



The Business Whiz itds 



conn stcay 



A$ n tihiliL Barn/ Minko unfched hist 
fttyihrr run a rnrpc/ cleaning ft rw. 
N&w Robert and Carol* Minkm work 
in their i lOf-rmploip airptt 
rfrurrirtg tampan p. 




Christina* aeason, Apple Computer ad- 
vertiRed it* Apple Il-PJua personal com- 
puler with a colorful graphic 1 : routine 
that depicted Santa opening gifta for 
good little girls and boys. That comput- 
er art creation put the Mortcmum twina 
ijil the Silicon Valley map . l ri > I k-J to the 
founding of Mortenaen Computer 
Graphics in 15*83 Tod*? the company 
creates project* for cuitomer* includ- 
ing Apple. Applied Software Technolo- 
gy p f Chambered Nautilus Software and 
luterrattjmial Solution*. 

"Wo want to croat* computer graph 
tr.s for the common man,' «ya Keith 
MurterL&en, "like the graphics Iwlng 
done for the George Low IUma," 



Lucas ia the producer of the "Star 
Wars" CilinK, and rln- twins' work does 
indeed yeem to be hading them toward 
a wondrous future. Their electronic od- 
yasey began in the *i*th grade when 
they tinkered with a pare machine porta 
lyitiK around in the family garage. They 
built miniature robots and determined 
>i fallow up on that success by b utMfag 
their own computer. 

The home-built computer never be- 
came a reaJity, hut .seeing the twins 
exhibit genuine fascination with com* 
patent their father bought them an Ap- 
ple IJ-Plufi *o they could experiment on 
their own. Their technological aptitude 
impressed Bobbi Goodsou, their com- 



puter science instructor at Collins Ju- 
nior High School in Cupertino, Calif. 
Shu took them directly to Apple, the 
company founded by the original com- 
puter whiz kid, Steve Jobs, 

llelieviug that the computer field uf- 
fort'd uanpm oppartuiutLi^ for 1.1 a- err- 
;itivc teen-ager, Apple had established 
the Apple Education Foundation to pro- 
mote the interests of young entrepre- 
neurs. Carolyn Slauffer, the founda* 
n.-ii's direct nr. heeame the pertiona) 
mentor of the Morumaen twins, show- 
ing Lb em how to market their program- 
ing skills. The Apple entree ted the 
brail to aumerouK projects that might 
luive been expected to go to adallfc. 

"We'd get ft contract from a software 
company and go to the owner's hauae 
on the weekend to get to know him aa 
friends/' Craig Murtenaen says; 'This 
helped ua understand how he did his 
marketing and what kind of graphic he 
wanted/' 

T— he twins' work nan had varied 
purpose*. For sample, th«- Mor- 
tmmtm designed a mock bravd 
commercial depicting coafltal 
France, with an animated windsurfer 
skimming across the water. A French 
software company used n to show Irav- 
el agencies the potential for computer 
graphics in adverts ing- For a Stanford 
graduate student the Morten sens de- 
veloped a picture of a pumping heart 
ijidiraung Lhf direi-tum of Uno/I Slow 

Although they specialise in graphics, 
they also market their service* ;t-- gen- 
eral programar* in any of six computer 
luiigiiJigcji. A> certified developer* fur 
Appie's Macmin^i computer, they an- 
developing a variety of high tech aid* 
for schoolteacher*. 

The time the twin* can devote to such 
activities i* restricted, bocaiwe they are 
full-time students majoring in comput- 
er science at California State Universi- 
ty in Chieu, The tangible rewards are 
presently limitetl to roughly S3JJCHI a 
year (a maximum of JJSUO per project). 
But the intangible rewards for the 
twin*' future are immeasurable* 

What scpara^s them fmm their 
peers? Say a Goudaon, their former 
teacher. "They see beyond wturt'fl hap- 
fnined to them and understand I In 1 lartf- 
er picture. They have viiifem." 

That Ls u .-Latniiern tiait ruuld Ik- a[i 
plied to all I he It-en-age eulrepreneuns- 
They have seen the futuri— and n i fc 
Elieir.^. K 

Tfi .-n/*T reprint* of thin arttrtr, jW* 
pafje * l A 




GIVE LITTLE MARVEL 

THE REVOLUTIONARY "SMART" RADAR DETECTOR 
FOR THE DRIVERS IN YOUR LIFE... 
Now only S175 Completes 



| reat your loved ones, important 
business customers and yourself to a 
valuable g*M. 

Simply call the loH-frra number 
shown below lo order LITTLE MARVEL 
— the finest, tightest, most atfvancad 
radar delect or made today. 

It's the perfect gift to* drivers yog 
care about Because it can help them 
drive more safely, within the listed 
speed limits, Free of stress. And, 
because I hoy' IF use it every cfay, you'll 
always be remembered. 

MORE FEATURES FOB LESS MONEY 

The LITTLE MARVEL radar detector 
is designed with the world's most 
sophisticated superheterodyne receiv- 
ing circuitry. It Includes a computer 
brain smart enough to think for Itself. 
With the ability to pick up radar signals 
fast— ai the earliest possible moment 

II also features superior selectivity. 
It screens out false X Band signals 
generated by security systems, garage 
door openers, traffic signals, and 
oiher radar detectors— more effec- 
tively than any radar detector 

And, the advanced micro-chrp tech- 
nology in LITTLE MARVEL means yuu 
gel true pocket-size portability and 
remarkably efficient performance— 
for less cost. 



mm 




MATCHLESS QUALITY AND 
PERFORMANCE 

LITTLE MARVEL is manufactured 
by a world leader in radar detection 
technology, it embodies a combina- 
tion of sophisticated technologies, 
one of which is so unique there is a 
patent pending. 

in fact, accord ng to independent 
testing conducted by Road £ Tree* 
Magazin# {April, 1985 issue), LITTLE 
MAflVEL s 'computer brain outper- 
formed the other well -known detec- 
tors in as many as 5 out of the 6 
categories tested 




P in i* rom t*t\ri ptrCH it IV#mf»Giti# <«p 



PORTABLE, COMPACT, 
EASY-TO-USE 

LITTLE MARVEL is trim, lightweight, 
attractive, and very easy to uae. It in- 
stalls easily onto the car's :. .•>!■■ 
or visor— In minutes. And can be 
stored in an fnstanf, It has few con- 
trols (the computer brain dees most 
ot the work). ..and a "disturbance* free 
alarm system" which alerts the 
driver, without annoying him. 

it comes complete with a power 
cord, which plugs mio the car's 
cigarette lighter (standard 12 volt 
system). NO bulky power converters 
necessary I And a luxurious, plush ly- 
lined zippered case. 

It has all this and an unbeatable 
price \aq. Just 5175 complete. A sw- 
ings for you ol S70.00 to $120,00 off 



Ens price of other leading radar 
detectors. Order it today 1 

30 DAY RISK FREE TRIAL 

Put UTTLE MARVEL mio the cafs 
of your loved ones, Important cus- 
tomers and your own car as well— at 
our expense, Order 11 tor a 30 day 
free trlaJ...anrj we'll ship eact\ order 
gilt-wrapped, along with a gift card, 
in your name. 

If you, your loved ones or custom- 
ers are not completely salistied wiln 
L TITLE MARVEL, you can return it for 
a !ui\ refund. No questions asked 
We il pay the return shipping costs, 
and you, your loved ones and cus- 
tomers can keep the special Qilt 
described below. It's a "can't lose" 
offer. Acl now. 

SPECIAL BONUS: 
SNOOZE ALERT™ 

We lt provide this val- 
uable "'extra," free* for 
each LITTLE MAFtVEL 
you order. Snooze 
Alert, a $29.95 retail value, can save 
a driver's life, ft siips behind the ear, 
and sounds alarms when taligue 
causes the drivers head to drop. 

CALL TOLL-FREE 1-800-821-1000 



RADAR TECHNOLOGIES 

£#pf TOfM AW EAST t$2nd STREET 
SOUTH HOLLAND. ILLINOIS 604? J 

LITTLE MARVEL 

THE S M A fl T UACHiNE 



A Class By Itself 



COVER STORY 



Fr-.fi! enterprise and patriotism 
•'started getting pretty popular 
some years ago, 1 " declares Tracy 
Gilbreth* a teacher at Hunt School 
in the rural community of Hunt, Tex. 

As part of the national return to fun- 
darnenul capitalistic interest*, Gil- 
breth's students in established an 
enterprise that echoed Junior Achieve- 
ment the organization of student-run 
LYjmpanies that make and sell products 
throughout Che country under the guid- 
ance of volunteers from the adult busi- 
ness world. 

There were important differences, 
though, between J A and what was done 
at the Hunt School. 

A Junior Achievement company la 
composed of high school students, and 
it exists onJy for a school year, Gu- 
broth's youngsters were elementary 
school students, and their company is a 
continuing business venture. 

Hunt School ftth & 6th Grade Class, 
Inc., today chalks up annual sales of 
$15,000 to 525,000 from a variety of ven- 
tures, 

They range from bake sale* to barber 
cues, from raffle* to the manufacture 
of a bona fide product ad vertised in the 
Nctman-Marcus catalog. 

Gilbreth says that through the corpo- 
ration, his students, ages 10 to 12, are 
the youngest members of the U.S. 
Chamber of Commerce. 'Thi- reason we 
beJong," he says, that if you're go* 
mg to be in business you have to be 
professional-m inded. 1 1 

The corporation, registered legally, is 
run by charier,, and each year T s class 
members determine whether they want 
to approve, by a two-thirds vote, any 
changes in the charter. Each class 
member then signs the charter 

Leadership is provided by nkth gr»d~ 
To be a corporal* oflker, one must 
maintain straight As, Use of profanity 
in cause for impeachment. 

Every member of Hunt School 5th & 
6th Grade Class, Inc., baa a job to do. 
and r^ponsibitities are not taken tight- 
ly. Tasks may include raking leaves, 
organizing a bake sale or negotiating a 
bank loan. 

"These kids know more bankers by 
their first names than I ever did/' says 
Gilbreth, They'll took anyone in the 
fare and snake his hand." 



.4 Hunt, Tkr., banker talks to 
members of fAe Hunt School St ft <£ £th 
Grade Cfaw, a company that has been 
oprraffd bp ttuettsaivt classes for a 



dozen years. The company's varied 
ventures brinff in as much as $2S<QQQ 
annually. 




A loan became necessary when the 
1V*S4^5 version of the corporation de- 
cided to buy a £13,500 pickup truck and 
raffle it off. Corporate officers negoti- 
ated the loan, and rank and Ale mem- 
bers sold S!fi r 0ft) in raffle tickets. 

The company's most notable product 
to date — the one that has been in the 
N>sman-Mareus catalog — » the Texas 
Hill Country Weather Stone, a novelty 
item that is no mqre than on aid rock 
suspended on a barbed-wire stand. The 
Weather Stone comes with instructions 
that read in parti 

"Place stone uutside of any shelter in 
exposed area, Allow stone 30 minutes 
to become acclimated. By observing the 
stone, the following conclusions about 
the weather can be assumed: If the 
stone is Wei— rain; if the stone is dry— 
nol raining if the stone roughs— air 
pollution: if tJw stone jumps up and 
down — earthquake. . . /' 

Weather Stones are sold in 37 
states and IT foreign coun- 
tries. Complimentary stones 
are owned by Dallas Cowboys 
football coach Tom Landry, Walter 
CrGnkjte, Norman Vincent Peale and 
Ronald Reagan. 

The corporation has its own post of- 
fice box, its own telephone and its own 
charge accounts ft also controls the 



distribution of profits. Over the yean* 
the students have purchased numerous 
items for the school, including a sound 
system for the auditorium and AM/FM 
radios, televisions and telephones for 
each classroom. 

So proficient have students become 
al miming a business that, during the 
!EEtt-#5 school year, representatives of 
Hum School 5th & fith Gmdo Class, 
Inc., presented speeches promoting the 
free enterprise system to aludenta at 
Texas Tech, Texas A&M, the Universi- 
ty of Texas, and other colleges and uni- 
versities. 

Individual rewards are reaped during 
the second year of participation. Each 
year, the sixth grade benefits from an 
all-i'xpenses-pajdl trip P funded by rorpti- 
rate profits. 

Students make all the travel arrange- 
ments. Sixth grade classen have been to 
Los Angeles and to {'oeraavaca, Mexi- 
co, One year the claas flew to Washing- 
ton to attend a meeting of the U.S- 
Chamber uf Commerce and meet its 
president, Rid hard L. Lesher. The next 
year sixth graders visited Norfolk, Va. P 
for eight days, 

■ "They have framd/ ' aays GilbretJl, 
"that hard work and being polite and 
dependable can take them to the Nor- 
folk Hilton, where they can eal steaks 
for a wwk." m 
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MANAGING TOUR BUSINESS 



Marketing 



"How do you make 
walking scry? 
You can 7 ao it We take 
the educational mle 
whenever possible. " 



By Nancy L. Craft 



R\ 
: 



eliding in the? Ked Hi witter Res- 
tauranE an Reurdon, Wash., Rob- 
ert SweeiKall slipped off ilia 
shoes and flock.-*. He saw no harm 
in iL: The place w:te nearly empty, ami 
he was. at an out-of-the-way table. Hi* 
soon notice^ however, thai a waitress 
wa« staring itt his feet. Another wait- 
resa earoe over to see what she was 
in-'kmp at A few minute* later, the 
head waitress told Sweet^all he would 
have to put his shoes back on, 

]L isn't always* easy brine si market- 
ing tool- At the time, Sweel^all was on 
a year-long* 11/MMnite Lrek acroaw the 
United States, including Alaska and 
Hiuvnii rli* 1 ktlv he kuLiired m 

-rlh.'nl a^emhlies ami etirnnnimty meet- 
ings about the danger* of sedentary 
ti testy lea and the importance of exer- 
cise, 

Swuetgall was— and is— parteipating 
in a marketing program for Massac I il> 
aelta-biised Roekport Company, manti- 
facturer of lightweight footwear and 
waLkine; shoes. Roc knurl avA <]urr T« . 
Fabrics, ft division of Maryland-bused 
W_L Gore & A*woriaim an 1 corporate 
sponsors of Sweets-all's M Walk for the 
Health of It" 1 campaign. They are try- 
ing to convince Americans to associate 
exercise with walking. They utv also 
trying to pot Americana to associate 
walking with Rockport shoes and Gore- 
Tex fitne&* wear. 

TIk' marketing [urogram is the brtiin- 
child of Carol Cone, president of a Bos- 
ton public relations marketing firm. 
Cone & Company. The meuage, says 
Gone, "is low-kuy; A lot of PR people 
think fluff, They *ay r 'Let's make the 
higge*t icv cream sundae on earth.' fP 

Cono T s approach to creating market 
ipg program* for her clients is: subtler. 
I 'i Mn - f:tM- of E| I*- Swi.-eU.Mll walk. *!n- 
Rays, "Rob didn't go out there and my. 
f ltuckportp Itockport. KedtporL' " He 
simply wore Roekport shoe* and a 
(Jure-tex sweatsuit with fmall Rwk' 
port mid (Jure-TfcX logos. Sweelgall has 
gotten considerable tnediii attention 
with SO^lau- walk- but Rockpi-r's 
program hi reinforced lay tvther Cone 
touchtift* 

Cone arranged for Rockport'Et wnlk- 
itig ishoe Lei lie tested by tbo Ameiiwi 
Pediatric Mimical A^sftociation f*jr qua li- 
ly | mtTi '1-rii.Lin-r- Thv n-i.u'l ibdkpoii i| 
the llrHt footwear maimfacturer to be 



Cro&hg ihr BrmMyn Bridge wo* thr 
grand Jinn in of a pmfltiwxs, eross* 
i fff 'y tMlk h Hvht rt S twit/ all 



Camf Cone (second from Iqft) 
persuaded two ma » u/nrtu rursf to 




awarded the aaw+w«ition*6 Seal of Ac- 
ctptanw— now atted in the eonipaay'a 
advertLKin^, Cone alao arranged, lor 
gweet^rall to fly to the ITmveruity of 
Ma.K»tach u &#itx M*-i Isi-^i J S« ■ ! ^ .1 ■! ^ i ' A . ?, r , ■ r 
for H?alLh r FlttWtt arnJ Human Porfon 
nkaaee periodically for physio Ko£lch1 
ti>Atin^ throughout lite walk. The test 
retuJiU will provide valuable (biiji on 
iha efFe^tJi of fitness walking. one 
haa ever tested someone who's walked 
for a year/' Cojw «aya. "Tbe prwin * ill 
be fftftdrmted-"'" 

Hint La not all "J like to thiok biir p " 
says Cone, When Sw*tf*»U started Wa 
walk In September, l9B4 r an* pensuadeil 
u uublisher to prodace a book on him. 
Fitiiriix WatkiHQ, written by Sweet^u]! 
and \m phyateianit al the University rjf 
Massachusetts, was releaited in Sep- 
lumber hy ['nt i ruhls^hin^ 

Aorl you can't have a Innik without a 
movie/snyei (mtw, Ruekport is under- 
writing a i2-minuLe documentary abou? 
fitneafl walking based on high lights of 
Sweetgall'a trann^ontineiital jouraey. 
Tht Islni will lit* distributed lo wulkiii^ 
rUihr f lit lean( 2.CJ0Q fa fh* MHU1I17J Mn 



In product marketing;, aaya Cone* 
"ymi have to enliven the product, you 
have to make it sexy." Rut she finds 
she cannot take that approach with 
many of her clients' product*. For in- 
stance, ways Corw, "hnw d« you make 
walking sexy? It'.H like Having, "lift's du 
u ]iro^rani on making breathinif 
iexy/ M She answers tieraeif: "\nu 
ttllT rJo it We take the education*] role 
whenever possible/" 

OOM tuarte^l li^r ftrm five years siyti 
111 her bans 30 ndles outside Boston ^hti 

: was IxHirding barnes at t.Iil- time) with a 
rented typewriter. Now *he has em- 

I pluyes and it headquarters In the city. 
Approaching (2 mithtin in revenue for 
PiHfi, the firm is looking 10 buy into a 
Larger t m tiding, 

^ She wm bom into emu mumeatkinft, 
■ "Mi- hvr mother vn\ i---.ii.-d rn off- 

Broadway theaters and her stepfather 
wa* a modem artist At 7 Cone started 
a neighborhood newspaper and gift- 
wrapptnjf service. By U she was writ- 
playi fur her flfth-jrjrade elaaa and 
acting in iheai. Now, at AS. Cone w *tiJI 
a bundle ofMLTjrv-'l think J'm more 
like 14 * 



AT&T IS IN TH 

MEETING YOU'V 



Every business, from 
antiques to zoom lenses, 
knows that conference 
calling can improve effi- 
ciency. And productivity. 
And ultimately, the 
bottom line. 

Which is why we've 
improved conference 
calling. 

Introducing 
ALLIANCE" Teleconfer- 
encing Services. From 
A1&T Long Distance 
Services: the better busi- 
ness machine. The 
powerful combination of 
AT&T s people, services 
and network. 

ALLIANCE Telecon- 
ferencing Services can 
help your business work 
better whatever business 
you're in. Whatever its size. 

Because ALLIANCE 
Services 
provide amaz- 
ingly clear, 
distortion-free 
conference 
calling. No 
matter if you're calling across 
the country or around the 
world. And that lets you 




AT&T LONG DISTANCE SERVICES: 
THE BETTER BUSINESS MACHINE. 



concentrate on what is really 
essential: the voices on the 
other end of the line. 
Wherever there's a touch- 
tone telephone, 
you can start 
using 

ALLIANCE 
1000 Service 
immediately. 
It can help you set up a 
group meeting with as few as 
2 or as many as 58 other 



locations, almost anywhetf 
in the world. 

All by yourself. 

Which means that 
whether you're an antique 
dealer holding an interna- 
tional auction or a sales 
manager briefing your sale 5 
force or a plant supervisor 
arranging production 
schedules, you can hear and 
be heard loud and clean 

Without buying one neW 




E CLEAREST 
EVER CALLED. 





Piece of equipment . 

Or updating the equipment 

Vou already have. 

If your business requires 
you to send or receive graphic 
information from slides or 
Overhead projectors, use 
c aptured-frame video or even 
hold a computer conference, 
ALLIANCE 2000 Service 
has been designed to do 
that for you. 

What's more, you pay for 



ALLIANCE Teleconfer- 
encing Services only as you 
use them. And your usage 
charges are itemized right on 
your monthly bill. 

Clearly, ALLIANCE Tele- 
conferencing Services put a 
wealth of business opportu- 
nities at your fingertips. 

They're another example 
of why the right choice in 
long distance companies 
is AT&T. 



We can help your busi- 
ness in ways you never 
thought of. 

To set up a meeting 
with ALLIANCE 
Services, use the nearest 
touch-tone telephone and 
call 0 700 456-1000* 
and follow the step-by-step 
recorded instructions. (If 
you prefer, you can have an 
operator set up your call 
for an additional charge bv 
calling 1 800 544-6363.) 

To find out more about 
costs or how ALLIANCE 
Teleconferencing Services 
can work for your busi- 
ness, talk with your 
account executive at 
AT&T Communications. 
Or any one of our sales 
specialists at 
1 800 222-0400, 



AT&T 

The right choice. 



36 



NjlUdq'a Business November lfl&Jj 



MANAGING YOUR BUSINESS 



Designs On 
Counterfeiters 



By Bob Catty 



Mb empster Leech visits a lot of 11*3 
■ markets whil* 1 ! ■ « ■ working 

I I searching out bargains that seem 

lr too good to be true. 

A private inVestigaLor headquartered 
in New York, Leech ta seeking counter- 
feit merchandise— goods bearing: fefca 
trademarks of brand name products; of- 
ten shoddy, sometimes dangerous imi- 
tations that are foisted off on unsus- 
pecting consumers. 

Leech, 43, has operated hi** private 
investigation ftrm T Harper Associates, 
Inc., for the past five tifeiift specializr 
ing in ease* involving the sale of coun- 
terfeit merchandise, Before that he 
worked for another investigation Agen- 
cy handling insurance- related cases* 
Along: carne a Base involving counter- 
felt designer jean* LfHseh worked out 
an undercover technique I that he de- 
clines to discuss} and then launched his 
own company. 

Nov ji new weapon: the 

Trademark Counterfeiting Act of 1884. 

Signed by Prc&idfrrtt Kcagan laal Oc- 
tober, the law make:* pnniuct counter- 
felling :i lV^-r;i! -rimi- \* impuws HCilf 

penalties (firntoRtwc fine* of up to 
S2ufJ P UtiO and Jive yearn in jail Tor indi- 
vidual and fine^ of up to $1 million for 
corporations) for manufacturing or 
knowingly trafficking in counterfeit 
merchandise. (Individual repeat offend- 
ers can draw up to *1 million in fines 
and up so La years in jail. The maximum 
tine for corporation* is $5 mfltktfL) 

A Ircady. some segment* of industry, 
including credit card companies and 
makers of automobile replacement 
parts, are reporting declines in counter- 
feiting flf their products. 

Leech nay* he is seeing result* of the 
law, too — he baa more client*. r 'A kit of 
manufacturers have suddenly realized 
there is something they can do about 
the counterfeiting problem," he saya. 
"They see a mild downturn in their 
business because a product defect la 
adversely affecting their image in the 
marketplace, and thev want to react Co 
iL" 

Atid retailers who once cavalierly 
BM the bogus goods are being more 
careful Leech observes. 

8»y# U,S. Custom* Service upokc*- 
man Jim Mahan; "The new law has al- 
ready proven to be a deterrent as far aa 
resellers in this country are concerned, 



VktfptM of product counterfeiting 
hire primt? in irrigator Dem/Mtrr 
Letith to track down bogus poods. 




But the manufacturers overseas could 
care leas. They tend to set up shop lW 
short peri wis and then move on. Bih 
bides, lots of countries h;*v-.' mi Inws 
against this type of thing." 

Apparel. Auto and aircraft parts - 
Cosmetics. Jewelry. Toys. Video 
games. Computer components and soft- 
ware- Credit cards, The list of brand 
name product* that art- counterfeited 
and sold to consumers continues to 

Product counterfeiting must be met 
by "Gg&rmxim action, "tagn Kathltw 
A Rittnw ptwrtxtflmnia deputy 
attorney avnrrai. 




grow— as dues the impact on Amtfricsin 
business* 

• Last winter the Food and Drug Ad 
ministration, contacted by 8 pharmacist 
suspicious of an unusually low price, 
seized more than 1 million counterfeit 
birth control pills. 

• Over the past two years, the Feder- 
al Bureau of Investigation and the U.S. 
Customs Service have confiscated 
2Q<QQ0 imitation Cabbage Patch dolls. 

• A major manufacturer of special- 
ized bolts and other fasteners that hold 
aircraft together reports major pH** 
lems. with the counterfeiting off lUch 
products, moiti of which are hazardous, 

"The integrity of our marketplace 
has never tn- r .... i-h;dli>nged as it is- 
lipiiiiy by ifn- iTi;v.hiv*r and Insidious in- 
vasion of counterfeit 1 ' assttrta Virgin* 
m H. KiuunT, special adviser to the 

I V. -.i'k?i? I "i • ' iii;- m r -tft'uLfH. The 

*'u- ■ :^Tvii. J-Liiiuili's L 1 1 s l L rimrt' 

than fltH hi! Jinn a year in U.S. retail 
suI.-m ;irr Jont t^coiinterfeitin^r up from 
■ d.^o J .■; i i !: I. mm- <.-t j ;ir* .s^u, 

I Jijrinu ISlUi Customs seized $S0 mil 
1 1 mi wnrifi i^f wiunterfeit gotds, nearly 
duuhli' thi- Hmoant in llfttt. 

Today, U.S. inanufacturers victim- 
ixed by trademark and product copy- 
cata are hoping tliat the new Tirade- 
mjirk Crjunterfeit Act. as well as an 
u n I icon riU a rf eating provision in trade 
I* ■ iu- 1 laiton a|*proved last fall, will help 
end this threat to profits. But Ltiw en- 
rnnviii. nl ulTiciuLh art* urtfiiiK Lhem to 
do iTiurh more. 

"You can nit around and talk about 
the problem till you're blue in the face/' 
asserts Kuthh*en A. Bittner, Pennsylva- 
nin deputy attorney genera L "But un- 
you take aggressive action, the 
problem is- going to grow and giviw,** 

RittnfT and the Pennsylvania State 
Police recently broke up a multimiltion- 
doltar upfraiioh far retailing phony de- 
signer clothing 

Most counterfeit products sold in the 
("niEed States Hre ^rr,iku^"J ahnnid. j n 
manly in Taiwan . Kurea, Malaysia, Sin- 
ga(w»n% hidiu, Argeniina, Bni'iil h Co- 
lombia and Mexico. Thu« t Congress 
indud^d ui Llie Tradu Act of i'JK.j L oiulli 

it W ■.M|niri. 

That measure allows the President tn 
condLiijm tJk- j^mnling of must favored 

I I tu ion status, which provides for libol* 
ali?,ed import quoias, on just liow well 
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Fake trademarks of brand name products 
have cut dmply into the profits of 
US, mmvufa/iurers. Now something is 
being done about it 



' such countries police counterfeit activi- 

! ties within their shores. 

Since the laws enactment, observes 
Faula Stern, who chain tiro US* Inter 
niif.ion.il Trade Commission, Taiwan has 
passed on anticounterfeiting law that 
providc* up to five year? 1 imprisonment 
for violators Ici addition, Taiwan's mi- 
tioim] anticouiiterfeittng committee has 
heeome u member of 5 he Inttrnftijonal 
Counterfeiting Intelligence Bureau, il 
private. Uindon-based organization for 
in form a tion exchange founded this 
year. 

Stem ii'itt-s that th^ United States is 
hoping to convince its trading partners 
to include consideration of anticounter- 
fetl measures in 1he General Agree- 
ments on Tariff* and Trade. However, 
a large group of developing count™* 
has opposed lIies imliative, $he ^ys. 

MvanwhEle, flhv and fltlter officials 
advise 1ms musses to make sure their 
trademarks are registered with the 
Custom* Service and kept up to date. 
L/ijsuhhh will jn.ll ucJ. against poFidhL? 
counterfeit merchandise unless the 
trademarks havr been registered, How- 
ever, if tli' Imve been Li^tiHJ with Cos* 
toms, the agency not only will nee Uj it 
l.hi-il counterfeiters are prosecuted r 
will seize the goods f*>r diapoRal by [he 
government 

— n addition to the Trademark Coun- 
I n-rfeiiing Act Congress last yea* 
I put another weapon in the arsenal 
I against ceanterfetufig. the Semicon- 
ductor Chip Protection Act- The law 
protects for 10 years the eppyriflht-reg- 
]>U?red design of Computer chifH pro- 
duced since 1389. 

Stern also notes thai Section 337 of 
th*» Tariff Art of WM\ gives the ITr the 
IKiwer to investigate patent, trademark 
or copyright infringement, or other m- 
Lelf^rdpji] priori y viulutiurir' in the im- 
portation of goods into the United 
State*. This, she soys> gives companies 
still another avenue for relief. 

She calls the now Trademark Cmm- 
TiTfeiting Act "jK.iti.'nLialLy tht i most ef 
ftrtsve vehicle for cnrlailiug the- sale of 
counterfeit pruritirts in the United 
Slates," But laws are only u good aft 
their enforcement, and faw enforce- 
irn-nt ■iifn;iiil> :-:(> that counterfeit prod- 
net violations often have low priority. 
"It haw to a fairly locked case/ 1 



Ratpk Destine, prvsidvTit qf Cartieri 
lm\ stomp* itti 2xO(M) paitu of 
WKnterfni Ferrari sunglasses 
c&njirurnted by U.S f Custom*, Carrier 
distribute thv real thing, 






note* Julian Greengjiun, deputy chief 
for litigation in tli* Justice Depart- 
ment's criminal division. Observes 
Pennsylvania's Rittnen 'it just take* a 
lower priority. Most 3a w enforcement 
people are more interested in going af- 
ter rapist*, muggers or murderer 

In fact, Ki Liner says that because of 
the time and expense thut went into 
breaking tip the counterfeit operation 
in southeastern Pennsylvania, il will 
now be tough to convince her olftoe to 
tackle another retail case. 

taft she advises business people 
■ facing competition from prod i id 
I counterfeiters to take advantage 
I of civil procedures in the Trade 
mark CouiiUTfeltinff Act The proce- 
dures permit them u> obtam court or- 
ders to stop the sale of counterfeit 
product* and to obtain civil penalties 
that can lie triple the amount of dam- 
ages suffered, plus le^ul fttr. 

She also points out that the new 
trademark counterfeit law makes distri- 
bution of such products a federal crime, 
opening the possibility of involving the 
Federal Bureau of Investigation, 

"Use the feds," she say*. "Beat the 
Mil uver the head. They have primary 
jurisdiction." 

Tin- FBI eonai tiers many forms of 
product counterfeiting dangerous and a 
threat to health and safety, taking it 
beyond the pure economic Impact of 
selling phony designer jeans. Such 
threats tire th u Kill's fir*! prinniv 

"Come to the taw enforcement agen- 
cies with a±i niuch information as possi- 
ble," advises Donald Rkharda p a super- 
viaory special agent in the FBFs 
firiaiwrial vrimv* unit in VvWhrn^.n. 

While enforcement agencies hava 
l»r.ihlems) in assigning their resources. 
Commerce Secretary Malcolm Llaldri^e 
has niEiiie tlir riniit -icuir^L ^'iiriU'rfei^ 
mif one of his department's top priori- 
tie*, 

B&ldrige haa eatabliahed a taak ferae 
of experts responsible for staying on 
top of the problem and finding new 
ways to keep counterfeit ^.-...i^ S'm-ii: 
entering the country, 

Alexander H. Good, deputy asaiitpM 
secretary of {Commerce for interaction 
n\ irr.irnjniic jmiIh - ), ]»ul-- *1 ihis way 
4 ThJ» is a moral issue, Thta is theft Call 

I!.,-- / : 16 
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Returns From 
The Comet 



Nation' § JtuainesB November Bfr5 

As Halley's comet comes 
back after 76 years, it is 
bringing a marketing 
bonanza in its imk& 



In tyHl, XhK last time Halley's comet 
visited planet Earth, the whole 
world was waiting. While the event 
wsis making the front page of the 
New York Times 11 time* in &ne 
month, a good many folks, fearfu] of 
the poisonous gases of the comet's tail, 
were stacking up on "anticomet pifls 
ami running for wver. 

This time; around, we lire also likely 
to he running— but for wur checkbooks. 

The comet, a hunk of dusty icti. has 
bt«en rendezvousing with us every 76 
years since before recorded time. It will 
appear from November of thia year to j 
**r\y February Of 19**6. when it wilJ 
disappear behind the top. On February 
21), rt will reappear, this time with a 
glowing tail. By early May it will no 
longer be visible to the naked eye. Ail 
that will remain will be an enormous ( 
blip on America's sales chart- 

A shining example tif blip-making ts | 
Genera] Cornet Indue tries f a N«w York 
City firm that precente itself as "the 
nmciuJ n.'fir+'M»nt»tiw of Halky 1 * Con> 
i.'i"— and who is to argue? 

Owen Ryan, president of GO, start- 
ed on his star quest mi a spoof, In 1980, 
as an adman, he wah amazed by the 
amount of hype that was growing up 
around the Los Angeled Olympics. 
Since hi* had a client at that time whn 
was selling u "Halieysciipe/" a tele- 
scope for viewing the comet. Ryan 
started joking with other clients about 
being the comet's representative. Even- 
tually, he decided to go along with hi* 
joke* 

"Originally I expected Lip put out a 
maximum of S 1.000 to develop some 
products/ 1 Ryan explains. Five years 
and a galaxy of products, licensing and 
marketing programs later, he has spent 
SftfikCKHI for development and expects 
coats to hit half a million His ratter k 
v;l.|,-.| U hi* "olficinJ togu, which is 
licensed out to manufacturers of every- 
thing under the sua, from jogging suite 
til travel programs, and which ftysui 
call* " an interga lactic Good House- 
keeping seal of Approval/' 

GC1 sells a handful of items itself, 
including certificates for 100 shares of 
stock in the comet and jars of Comet 
Pills fyogurtfe&vered sunflower seeds] 

Qtnti Dilk* itt a Phitatlrlpkitt /rw- 
hitter writer. 



Onvw Ryan hrarfa fktirmf Come/ 
htdttstrie*, a company that biiLs Use!/ 
u thv official rvpntsmtativG v/Hallcy's 
Comvt fi 
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The climate 
is right'.' 



"Pui simply- the pvopk of Puerto Rk'o are 
skilled u> iin the juk 4n J so itlwi^ il In fi*x W% 
at' the (op pewtions in the 874 Arik*rk k an ^vl inier- 
njlifn.il pl.inl- KLir.J ,«v heJd in iiiilUe 

Puerto Rkanx n>ptm>fct>k ri t i*ver ^ MHJon in 

"So, consider all the fact*— our j^nerotft fai- 
^r-.il .iiul Lk .i] 1,^ t "wiii]Tl iii ins. our readily .Ltailulblt: 
industrial t.kiliEk> .u^r i^v. rotfak .m J our Kuvnihil 
(^irihhcan cminmmair. Then a miil- ulk wLdi our 
peopk 1 ro ftnd out why the leading ttirnpanles In the 
horld art- (h rii in^ in Pi^no Rfcu^ 

A mamif*ictiirin|j Jalior forcr comp^r^ihlr in 
otntjvatifHi *nd pfodiH-Uvhy !<■ ihc htrsl of the 
matnlflmt US. 
lilt- worker* tit Puefln Ricc.i an.' vuung and 
wn jMv — iji- 'm th.m I, .ill i:-.iM -^i |ih ] J .-I 
rTHirii Ycar^ol'cduiiJikKii. Mam hait beei* trained, 
iii government cotf. to spe ctalizc in tin; mus* drwena: 
indusirtaj as^i^ients— from apparel to high 
nulng)/l"h[«i po-ienti.il i". k-ir^T uppvd right nnw, 
vvry pn^ltiihh . by ilw k-st-knnwn names in Induv 
try, JncJudtng iwr liXi of the Fortune TOO. 

A pru'hu^ru t Jimale when- j^i ^iyf prufils 
are cofitislentiy higher. 

(Bivestim-nu upi the kland, secure in Annzrkjn 
dollars, anr protected by tlie ccmstilut^im of both 
tJvc Linked Static* and Puerto Rka_ The combined 
federal and local ll\ evcmpdOtfkf on corporal* 
income taxes, before or after repatrbiii*ri oi profits 
siiirr ji V K)% of evnfr^s. 
A location within the I J*, market? no .f jhc;i-,. 
nv> duties, Hum* It? home, with l jvv jio 1 ^ h> 
international ir.ide centers. 
You're 2!4 hours to Miami* 314 to Ntw YorL 
h*i to Los Angeles jnd I hour to Carats. Modem 
infrastructure — including a major seaport and in 
rntertiatloiial .ttr|>ort Mn«tl hy 23 airiint>- allows 
your guods to rnoA-e qukikly and reliably. 
Low font veruttte lndo«»trlaJ UtilUi*^. Auiiual 
rvni\ as low ah $ L25 pet bquitrc foot. 



Inurmjtiorul JJrect-dUJ k-oinnnjnkatioiiH And 



l*here are uttilti' tie-fcra at indu.slruil iioric. 

5r 

hcaiiciM lLivsoI' mmshErw. 

"Tlie cllnut? h definitely tj^ll f-'ind uui tuutc 
ftir yiKiTself v* iiJi the coupon or filnxie nLimkrr lmi 
ihiH pi^p:. Then. 1 hwhe yoo to cotne for a vbU to 
l\wrt& Kkft We thLnk youll find It |Q right, >i>ur 
tonipattii wiJJ vtajiR u* k? hen?."' 



i" • i.i r .'l i& ilfltn^rVfA^lThrf WWHttirti. A 

irt'iihut*: ni M*hn-* Hopkins /h.-^ti- hh Jikh htrth- 

td'hh omt Ripular ticmoctmk ftnl)' hythcjgc id 
{2. J /mwinJiv-f i *iutt l\.\-> /.jui .k Ju"-J J rjiHotmsePv*:, 
*t/v,imft re*/ fin^TiJ/u r/i.if h /ijj-i/ht yin'ripd^nh^ 

Hiso'* *LthU' . VfiH-rfcin derma? jcy MiJaae 
of the hlgh^t rttTKtanb of thing tn L tiln AuKrfm. 

*Wir (lei* p-o^rants httw j ^mpk -.^etive: Ui 
m.ike Jl fabler. easier, aruj irkrn: JlTfiktiv^ [it \iiktb- 
ywrii iiiEemational.and foed tympanies esjwid 
prinlLiL'Siiw i jaultilk^ in |Wm Rko 

"With I^Uletu Kivi^in \t ^HhlKan lidsin tnh 
ti.niit: sitrrin^ capitjl tirvesiinenl: In i»iir region, ik 
H^irliirJn in i hi Pui-rtr» Kim jiilI ^hjf hi^h-ltViino^HTL- 




t oc inner Inf imiaiion, pica*** ^ i m ink i l- and 

| send tn this tuupon. Or cal( l-«W)-223*0A W . | 

j ^AAIE I 

| Tllll ft 

1 mfiwwfcn i^ ( 

I h. sta^ii I e I 
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Returns Frdw 
The Comet 



Nation's Busing November W 



MAM AGING mm flUStNfSS 



Comet F#wr Products a Ctt 
cvmpanff, writo TVAtW* end 
with dfirifpif like these* 



reminiscent uf the ones *old in 1910. 
The biggest part of it* business, howev- 
er, conies from run nip £ promotions for 
Other companies, Ryan has created 
meal adventure kits, fur fast-food 
chains, inniHn offers, premium pro 
grama, a multi nation event to he called 
"Halley'a Day of Peace and Harmony/' 
and a "Letters to the Future" program 
that he is soling to "any company with 
a large parent-child franchise-" 

T he experience of witnessing the 
« -hi t "will produce many emo- 
tional millionaires," Ryan say*. 
But Ryan cuuld be a financial 
! one. In a mini-industry that he sees as 
having asi much as SKK) million in total 
revenues, be figures be will gross be- 

iwiMi'M inifi li" I flO uiiik'n. 

He has built hi* marketing firm into 
a Solid operation, which he expect* will 
he around long after Halley's Comet is 
gone again, but he doe* not minimis 
what, the cornel in doing for him. "Ill be 
115 the next time it comes," be says, 
"So I have to act right now/' 

Burton Rubin, the Ryan client who 
developed the Halley scope and founded 
Hal ley Optical Corporation In New 
York, has ipecialked in specialised 
market*. Back in the 70s. he noticed 
that cigarette rolling paper* widely 
used for mju-ijuana were tew narrow for 
their new function* He developed t£-Z 
Wider paper which, by 198(1, had r^gih- 
tered sale* of $10 miBkni. He sold the 
company and r after reading" an article 

:il t record telescope sales the last 

time Hal ley's Comet visited, formed his 
present eompany. 

ftubin called in experts to design a 
' 'co n« am er>f riend ly ' 1 teletcope — h e 
wanted one as uncomplicated to use as 
possible — to sell for about $1200. The 
HaileyMupe has now been selected by 
J.C, Penney. Eddie Bauer and other re- 
Uukrs that have a large mail order 
business, as welt as by camera shop*. 

Another company profiting ftwm the 
comet s visit cs Halcom International, 
of Lin wood, N.J, In eye-catching refer- 
nn''- 1 > ! J people used to totve of 
tKU o>rnt'i. 3^'Uirt Subr&nni, thti eom- 
pany 1 * president, unsigned a coin with a 
monster teirorizing the earth on one 
aide, along with at Latin inscription 
meaning "Save us from the terror of 
the cotnet*' The flip side is & picture of 
Sir Edmur.il ll :<«!#-;. (he English astron- 
omer who correctly predicted the H*a> 
ets ]7')H visit, 

The coin and it* spin-offs (necklace* 
and key chains retailing for $1.50 to 
&*00. are being bought by planetarium* 




:4iiil miiRi ur:- ;in nirni the cnimlry i'or 

1 malt: at their gift shops. "It's going 
ueUi.-r tliati w<« ever expected/' say* Su- 
branni, "Well be selling up to 15 rail- 
Bon items by tlie time it's over." 

For doll, kite and sticker fanciers. 
Comet Fever Product* of Cctati, Calif., 
id ready tc serve. It is also ready to take 
a bite out of the $500 milltah-a^year T 
shirt market in this country with such 
items as glow*«vthe-dark shirta and 
shirt* picturing comets living river njpe- 
dfic cities' skylines. 

Hul ley's visit has Harked the growth 
of a large crop of comet-oriented, short- 

I term businesses, but it is also affecting 
industries with decade* of experience. 
Optical equipment companies, for in- 

I stance, knowing that their market is 
more than a flash in the pan, have 
planned well in advance for increased 

i demand. For them,, the big job will be 
dettsmuiing--*or guessing— how large 

I the after-effect of comet fever will be, 
and how many people will become as- 
tronomy enthusiasts. 

^fcelestron, located in Torrance, 
I ■ Calif,, is the country's largest 
|| producer of quality optical ct|ui[> 
ii-Mi, l [b «i.;-,t, L^rry Cas- 
sfdy, note* that the company hm been 
growing at a "ill jiercent annua] rate 
since: lfe 

"The cornet i* piling good news on 
good news, 0 he says, "It 4 * coming at a 
linn- AlLf-n r.h*Tf \h increased general 
interest In space— all the movies like 
"Stor Trek' and 'Star Wars' reflect it, 

"We expect there will be a significant 
drop frwa this year's sale*, but the 
business afterward* will be at a higher 
plateau Mian w bi'fnrt." 

Edmund Scientific, of Barrmgtun, 
NX + i* alio seeing skyrocketing soles. 
U markets no special item, such as a 
Hal ley- watching device, beeauBe. in* 
I Vice Presiderst Leon Parkman says, 
"when someone spends hundred* of 
dollars for a |rtwci>iw, should use it 
fur m»jn' than one comH " fiur tJn- r..mi- 
I pany reports a 300 percent rise in tele- 



scope sales over last year, with iu» moat 
expensive beginner's, telescope (S30CJ) 
leading the pack. 

Since the c»met appears in the fall 
and returns in late February, ctJmjja- 
nies have to plan for a second big sales 
period. So, Parkman notes, if the com- 
pany cannot keep up wiLh demand for 
the lira* rash, it will |jct a second 
eh&nce, 

While thi» secund sales rush is taking 
place, thousands of people will he sail- 
ing off to distant shores to catch the 
falling star, which wit) be better seen in 
the sou them hemisphere on ita return 

Vlr.lt 

Son Line Cruises, a New York-based 
iMmpaiiy, started design ia^ H alley 'a 
cruises in IWft In March, 1984, it cau- 
tiously offered two South American 
cruises, complete with guest lecturers 
and 2 a.m. comet- vie wing session h. 
Both cruises sold out by that August 
The company has kept adding cruise^ 
currently offering seven. With prices 
ranging fn>m u. ffs,"^>5, Snn Lint- 
expects to sell out— a total of 2;700 pas- 
Stingers. 

No doubt, many of these travelers 
will take along suitable reading 
material, since there will be tm 
shortage of books from which to 
choose. 

Pocket Books, Avon, Basil Blackwell, 
New York Times Books, Walker. IMI 
iVn^'v, VVurner. f-Liunkn'.-. Kuii^, An.M 
Bantam, Fireside Books and the Li- 
limry of Congress are all putting uut 
books about Halley's Comet or comets 
in general. Mont will have first print- 
ings in the range ofliMKM to JtyOM 
copies. A notable i*tar on the book 
horizon will Randotn House's entry P 
,i Comet J ,, by Carl Sagan and Ann 
Dm van Sagun Iwhu rrealed the very 
popular "Cosmos" series shown on pub- 
lic television) is a big enough celebrity/ 
authority, and his books, are big enough 
seller*, that even at $24.35 the company 
expects the first printing of "well over 
lUVNHr to out quickly, 

Conrat fever can HLnke anywhere, 
*nd tt probably will. American business 
is ready to take the heuL It is geared up 
Tor what, for most people, will he a 
oriee-in-a- lifetime event. 

"Usually," »*y* Halley Optical"* Bu- 
bin H "when people say something is an 
astronomical event they^re dHsscjihing 
snmeihing tike a rock concert. But this 
i* realty an astronomical event" 

And if it is this big this time around, 
imagine what business will be like in 



fa a nal* toGhnkfue davotoped 
by Ht&cfti rG5&afch£T5, crystals 
otp ejtcked by frtvr? nn atkalt 
wportefT70 to produce* nighty 
etftcmnt 'uptiwtiy Putnp&t" t&er 




Almost a quarter erf u century ago. Hitachi 
ttasBarclters began GJtpioring how an exerting 
new form of light couti be made ro serve 
tiiisinoss and industry FbecompIeK concept' 
bght Ampliation by Stimulated Emission 
of Radiation The legacy Laser: a beam 
wlift the ability to concentrate one million 
kilowatts 0-1 power m a single pulse 

Light i hat cuts, cures and communicates 

Tocfay. The results oJ Hrtachr research are 
in use ail around you Laser diodes lhal can 
send your phone calte and business dala 
across countn&s through hair-thin optical 
fiber Lasar memory systems capette ol 
Storing up id 40,000 pages ol text on a single 
12* disk Digilal-audio pickup devices lor 
utterly distortion fr©& sound 

in tact. we are constantly coming up 
with new methods of applying tesar tech- 
nology ro products. One of (he latest A unique 



structure Itiat boosts lasing power to The 
nighesi lev^J ever obtained by a vrsittfe-figbr 
semiconductor laser 

The besl ol worlds *s vet to come 

□ur vision of ihe future includes laser leie- 
communications ngtworxs thai span the 
gJobe Undersea tunneling and mining wrth 
Saser excavating equipment And much 
much more. 

YVte d like you to share in the benefFte 
of our scientific research, covering the next 
g&n&rauon of sensors rooots and other 
eiectronc devices For improved business 
efficiency, Tor a higher quality ol Irlo Two 
goals we've pursued lor 75 years as part oi 
our commitment to a better world through 
electronics, 



WE BELIEVE LASERS ARE THE KEY TO PRECISION AND FQWEft «TS 
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DIRECT LINE 



Answers To Your 
Questions 



How To License 

I enjoyed your story about licensing 
[ fi A Licence To AppAl" April], How 
does a private Individ uul present a new 
idea, product, design or prototype to a 
company to add to its tint! for a ft» or 
royalty? So fur, I'm not thriUed 
the "idea gubmi&utan agreement forme" 
some companies have- 

A couple of Muret5 may be helpful Ed 
you: Oik- i* Make MiUionM in the Li* 
rr ttxing H u&i tt t vw/ by Pat I "pt a n ( Moo- 
Lirt-h Pre>s. £7,^, available from Simon 
4 Schuster. Avenue of the Ameri- 
can, New York, XX 10020). which dia- 
eOTtet how you can licen&e your prod* 
uct to another company for a fee. As a 
womnru you may find help from the 
American Woman's Economic Develop- 
ment Corporation, 60 42nd Street, 
(few Yori, N.Y. 10166; (212) 
They have 3 "hot line" for questions 
like yours, for a nominal fee. 

SBA Lendrng Ability 

Is it true that the SmaJl Business AoV 
ministration^ direct lending authority 
h ijeing eliminated? 
7IZl P Milu twkrr 

The SBA will still be financing .-mall 
busmeflse* under the proposed SUA au- 
thorisation* hills in Congress. The 7jt 
Loan Guarantee Program would contin- 
ue to allow bank* ity provide lon^-runne 
financing otherwise unavailable to 
small firms, These Ionium can be up to 
SfjfKXGDQ. with terms of 7-1 D v«aw t uhij- 
ally. 

The Small Busmen Investment C*m> 
|'iau> afid Minority Enterprise Small 
Buninets Investment Company pro- 
grains K ouid continue to RU the critical 
void in small business equity Financing 
by providing venture capital through 
SB A- licensed private lending compa- 
nie* The 504 Certified Development 
CompAn> Loan Pruu;runi would still 
make financing available to healthy 
small firms for planned expansion and 
job creation through a partnership 
among federal, state and local prtvem- 
ment* and the private sector. 

Credit On Vtniclis 

The June lAftuv'ti Washington Letter, re- 



iti|f nik^, flu?*-! fiui- rhiiii^ 1 rvdi.;^- 

from il.OW) to $W57"i maximum invest- 
ment tux credit for bu^ine^s vehicles/" 
Was the law actually changed? 
DJLIK, Mitmeuputix 

Ym t Congress psstied and the Presi- 
dent signed the new law. The change 
applies to vehicles purchased or leaded 
and put into service after April 2 of thin 
year. 

Stat* Financing 

Hnw can a small busin^Fs find finanC" 
ing at the Etate nnd local level? 

States are expanding their flnand&l 
tkflAistaacv to umaJJ buHtimH«eft, Many 
have i^miill hu^invs«i off sees, Hmall burnt- 
ne*& procurement firo^rziin^ Rftmll 
hujjinesA Irian ^uamnuv v^nturt" nipiUil 
pnjijintnib, business development corpo- 
rations or similar private loan pro- 
^rams ant] indusl r 1 : 1 1 n-^'hu^- Imnd jirv 
grainy 

The National Association of State De- 
velopment Apeneies, a trade jGfroup pf 
state *conomfc develo|imeot officials, 
should be able Lo suggest 2ip]»ropriale 
state ofllcett to contact- The address: 
144 N. Capital Street, WaatHhutun, D C. 
SHDSL 

All of the nation's SO Ijirjje&u cities 
now have agencies involved In economic 
development. Aueli ao ag^n^y can be 
I'.'nU'j'l riiotit easily by culling the may- 
or's office and asking for the agency 
mvnU-44] in » iH-niiriii«- 0^ci>niiijiini5y 'lc 
velopmertl 

Gesls Of Protectionism 

Trade protection'mtTi dm* mh%L* eon^utn- 
er price* a little* but it also saves Am^r 
ican jobs. Why is that such a tmd thing? 
Ctutmbtft* Gu. 



and ret*ltatfon frrnn Our trading ptfcrt- 
nrr.- would enftt the Amerkan econoinj 
385*000 jobs and would reduce personal 
dispo&abk' income billion, w»d 
CNP lutues of $M4 billion and raL^e the 
failure cJhKiC l»> £X\ 1 . 1 1 ! 

PhQries And Compulars 

I hear n lot about the convergence of 
comp liters and cummunictitionK Cftdl 
nnlof^s. What does that mean, in pr.n- 
tical tennj*? 
A r T„ Findhiit, Ohio 

AT&T i» a t!ommunk , aticm& |Jower 
h<iuftv but h* gettuiK into computer man- 
ufaeturinif- IBM s«U the pace in data 
prncefiaki g but ia positioning itself to be 
a eommunication# xiunl; IBM 1 * recent 
acq uLm Lion of a stake In MCI under 
••■rriri-s ill at Htmtejiry. 

Both of the^e giunt companies know 
that computer and 00m niuiLjcat ion* 
technologies are converging toward 
dt^ttal itdwumni unseat I am netwnrkK, 
which will pump telephone calJn, hajrh 
and low speed data and video im&gei 
through the same pipeline^ — an interwe 
tionuJ hervlceei digital network (ISDJty 
( Telephone companiejs all over the world 
are beginning to replace electrome- 
chanital analog switches with digital 
jswitclies, solid Rtalo deviee-H tlini use 
computers t(^ nmte information In digi- 
tal forlTi — in; Mm I m|?' pulses of electric 
I iry or lfirbt. Thi* telephone Industry is 
yettLn^ tl.".- f'.'J' Lh»' r. i r 1 1 ■_■ uln-ii 

your telephone will atao be a computer 
tci ejiable you to accesw ISDN service 

Merlin digital and ttHnTnunicuiioris 
teehnolnjfieft makes good eeunomic 
lilWK W* mttre efficient u* supply all 
I, In* vuriuii^ cJwiu and I'uu-e s+'rvii'. - 
through one- ^Uuklard pipti-line than to 
inst&ll an individual circuit for each aep- 
arat^ ajipliratHm. i?+ no^- the caM 1 . 



When the total impact of protection- 
ism to Mtidiud. often il reveuU a net job 
los^. Wharton Econometrics Foreeaa-t- 
ing A^3«mte*», a Philadelphia consult- 
ing firm, recently analyjced the impact 
of Just one nf the more than ^Kl pcote- 
sii.ii.-i Mii|> rum in i " - - 1 ,i:r- • \\ \wt\-\*n 
found the proposed taw restricting the 
import of certain raw material* would 
itv« ..iH.ni ioj)f: ib« f?- ia-h" in 

But the ripple effect of high pricen 




How to Ask 



Have a buNinean-relatf*! fpn^tkm yo^ 
iiet j f| answered? 

Writ* ti. I lirect line, Nation * Hutu 
m&L Iblfi K Street, NAV., Wa^hanu 
ton, D,C. Writers will be idenU 

fied only hy initjaN and city Question* 
may be edited for 51 pad*. 




U.S. Industry Wins 
Oklahoma Landslide 
Tax Exemption 
Victory! 



By a 7 to 3 Margin in a Near-Record Special Election Vote, Oklahomans 
Approved a Constitutional Property Tax Exemption for 
All New and Expanding Manufacturing Industries. 



And Look What Else Oklahoma Offers Industry! 1 * 




The amazing thing about our recent election is the unity of support 
for industry demonstrated by all Oklahomans, Both Republican and 
Democratic legislative leaders campaigned shoulder to shoulder with 
me. tell lag our people, VJq need your YES vote on this constitutional 
amendment granting tax exemption to industry so we can produce 
more jobs, paychecks, a better Oklahoma/* 

Earlier In the 1985 legislative session, we repealed a law 
which had prohibited Issuance of revenue bonds for con- 
struction of warehousing buildings And that's not all 

Our firm partnership with industry offers plentiful supplies of cheap oil and gas, as fine a Vo-T©ch 
system cs exists anywhere to train workers for any type manufacturing, lots of new-frontier lake and 
river waters for industrial use and happy playtime We also have ports of entry and a foreign trade 
zone providing tax breaks and barge traffic to the sea at low rates, extremely low overall taxes and a 
stable, hlghfy productive work force. 

Between 1960 and 1980, Oklahoma led all 50 states In percentage increase of manufacturing 
jobs. Come see us and we'll show you why. and also why Oklahoma may be where you and your 
Industry will fit in best, for both profit and quality living pleasures 

Sincerely, / 



Oklahoma 



George Nigh 
Governor of Oklahoma 



The Profitable Place To Be 



¥ WRITE TO: 

-4 Director . Industrial Division. Oklahoma Department of Economic 
* Development, Suite 200, P.O. Box 53424, Slate Capitol Station, 
Oklahoma City, OK 73152 (Phone 405-521-2401). 

Of els No & on A*pdif Sarvic* C«it> 
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MANAGING YOUR BUSINESS 



Getting Down To 
Funny Business 



tavrmher 



Snoopy ts working for the Metro- 
politan Life Insurance Company. 
Garfield the cat » promoting a 
resort community in Florida. 
The Utile Tramp of silent movie 
fame h already a veteran salesman of 
IBM computers. 

A sharp-tongued* stand up comedian 
18 in demand for business meetings of 
West Count firms. When a Chicago 
Wnk offered calculators to customer? 
opening new accounts, the owner of an 
office-supply firm that sells calculators 
retaliated by offering Che bank's prod- 
uct — money— to his new customerR. 

A delivery service wilt send a messen- 
ger wearing a firefighter's uniform to 
present a cake ablaze with candles to 
mark a birthday the honor guest would 
probably prefer to ignore. Gary Lar- 
son's offbeat and frequently macabre 
humor h the baste of a booming busi- 
lies* geared to his ''Far Sid?" cartoons, 
which have moved from the comic 
pages of newspapers to calendars, post- 
ers, coffee mug* ami Nothing, among 
other destination*. 

Those activities represent a small 
sampling of the way humor is being 
used in busmen to a far greater extent 
than ever before, as a tool in marketing 
and management. This trend* the ex- 
perts say, is the result of changing per- 
spectives of business people en the 
most effective way to gcit a message 
across, whether in consumers it r-i rnv 

Michael Burger, who works the man- 
agement side of the humor-m- business 
trend, says executives with messages 
they want tt* sink in often "don't npi 
how effective humor can be. If you get 
people in a relaxed mood, they're much 
mure rece-ptivtL" 

Hi* forte is shaking up company 
meetings with a routine that combines 
barbed humor with points the boss 
wants to make. 

A typical Burger presentation 
might be^in with his ititrorhat'tK' n 
by the chief executive, who ex- 
plains that the keynote speech for the 
meeting will be mady hy » highly (nulli- 
fied expert, who t» bring brought in to 
over ban I Lite company. 

The "expert" then proceeds to keel- 
haul individual manager* with a heavy 
measure of sarcasm* but winds up with 
an obvious comedy routine. When it is 



Poai hq as an ' taywrf " ft i com p$ ft | 
merit ngn Y Michael Burger it&txt 
comedy to http get a atriauA 
message across. 




nv^r, Burger and the chief executive 
have wrapped the company head's gen- 
uine concern* in funny burba. getting 
the message across without the CEO 
fcivnm [m lii-livvr a critical lecture that 
could cast a pall over the meeting. 

Burner says of hi* client*. "Tbiiy 
waul lueiitertuirj. but llicy utso want to 
get n few points across." 

He \-- \\\^ m ■ ■ rt* ■ lit the growing band rif 
performers arid experts who are help- 
ing businesses use humor effectively in 
Various communications programs, 

Robert Orben is probably the dean of 
the experts. He ha* written more than 
40 books on the use of humor in busi- 
ness communication. Orben publishes n 
weekly newsletter to help executives 
brighten I heir ^leeches, and conducts 
seminars for individual companies. Hta 
career evolved from hi* earlier expert* 
e rices as a writer for Red Skelton and 
later ^rvit'** ;is u K | n m t h writer l"nr 
President t It-raid Ford. 

Orben says the quality of business 
humor has grown more sophisticated 
since the days when speeches often be- 
£un with Pat-and-Mike jokers, "Success- 
fuJ speakers now use topical buriMT. ' 
he Hays. That approach, he ejentain^, 
JeLs them dentoitwtrate ihuy are on top 
of current events and can fuu them in 
perspective for the audience being 1 ad- 
dre&aed. References to federal spend* 
ing and regulation* and politicians' foi- 
bles generally fall into this category. 

"Humor is a bonding device/' Orben 
Hays, <K If you're a leader, you're viewed 
from a distance by the average person. 
When ynii \m givuiif >t -|*-ech, ynu ure 
oti stage. You don't wan! tlii- emotional 
separation from people. Tellium: Lhe-m :s 
joke aaya, 1 understand your prohlemH. 
and I urn with you. It's yuu and me 
against them." That/* the focus of what 
I have tried to do in the business com- 
munity for yean— show people :!»-■:. il 
y«m hnijrh together i-.ni wnrk 
together." 

Malcolm Kushner is another nf the 
growing band of humor cunsuliaiii-H, 
and he tells h'm clients, "Humnr a 
serious communications tool." 

A former lawyur who hold* a mas- 
ter's dejfree in coimnunicatiomf, 
K us finer conducts seminars in 

Whfch h**h0Wi£ hll-n |.fmp|.> hi>W 

to humanize peraofinel relation^- with 
laughter. 



Finally— An Accounting Service that 
takes \bur Business Personally. . . 
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COMPREHENSIVE 
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Gifting Down To 
Funny Business 



managing mm BUSINESS 



Specialists in using humor to sell or 
carry a message have a message themselves: 
Humor is a serious communications tool 



V *H a mo r i$a ha nd i.ttg rfcrice, " M ff$ 
Hubert Orfrrw, a apectaHit in the 
fighter tide's pinre in iWjWjm. AV ff 



tjhu rati Imti/h tagrt.hr r. you tnn uurk 
lOfjrthcr. 1T 




Humor, he says, "can gain attention, 
create rapport and make ideas mare 
memorable. If iC* used properly, it can 
ako relieve tension,, defuse hostility 
And motivate an audience." 

Bu«ineft& people trying to achieve 
those gnah in a speech or other eommu- 
nicationj effort should remember rant 
basic guidelines, Kush&er says. Among 
them: 

• Keep the humor relevant to the 
main message — otherwise it is a did- 
traction — and adapt the humor to the 
audience. Your quipe and. anecdotes 
should reflect the interests, activities 
and even the jargon of your particular 
audience 

• Be brief and conversational, Audi- 
ence expectations arise in direct propor- 
tion to the length of a joke. And humor 
taken from written source* should he 
adapted for the ear. 

■ Be self -effacing- This fhows you 
have enough self-confidence to poke 
fun at yourself- h also create* better 
rapport Jimtinguish between taking 
your message seriously and taking 
yourself »erioufily. 

In addition tosmuhVr operation*- like 



those of Orben. Burger and Kushner, 
lartfe firms are helping business people 
pursue the same goals 

One of the most elaborate services to 
infuse hum or into business is offered 
by Military Factor* tnc, of New York. 
The firm, whseii beaji th^ immt? <rf tt* 
president, puis on special events at 
business gatherings, particularly sales 
meetings, with as many as 10,000 at- 
tending. 

Factor and his staff determine what 
message company leaders wrcm to get 
arrows* then design n program they Wtt* 
aider most effective, Is might involve 
professional comvlinri^ like Henny 
Ynungman or Rodney Dangertield, a 
large ram of jwrfarmers or even i pup- 
|tet show, ''We want to lighten up a 
meetmg at various point's,, so people 
don't fall asleep mentally/' Factor says. 

Prutmbty the nio>t highly visible use 
of hum fir for bun mess purpose* is in 
( nJv>TthMi^. where the terhnapie has, 
been used for a lon^ time but is now the 
subject of new and fives somewhat uti- 
uKUa! approaches For example* flue 
Snoopy character created by Charles 
Shultx as pan of ihtf 'Peanuts" cast 



has long IfcM familiar in ads for the 
children's, and youth markets. But the 
famous beagle's debut as the focal 
point of a new campaign for Metropoli- 
tan Life was a breakthrough 

John Ha the way 4 executive Vice 
president and tfroun dirL-irtor of 
Young 4 Rabicam r which created 
the campaign* .says it evolved 
from a year-long project in search of 
"something <h:t< would Iji^c far ;l 
while and would involve consumers ami 
even buamfts* people at an emotional 
kvvl ' lb. i i Ms, ini'.M'^ r i \wi\ .\* . 
ly ddn't view this as humor in advertis- 
ing, The fiuccess of the campaign liea in 
the fart that peoph: like the Peanut* 
characters, we give tht-m a very simple 
matttgt, and they get very emotionally 
involved. 1 think we u.tA tu in*]-; At 
Fta&Utf at< Iteinpf Flexible^ attractive, 
down tn-^arth, unnpo'. Hurabte and h> 
volvmg. nut as htimur per se/' 

And. Hatheway says. "One of the 
things that tbese characters allow you 
to do eh personalise a ven r lar^e nrgant 
nation That's unique in the insurance 
N1,I " 

IBM's persnriiil mmfiiiti^r divisaim 
unci its ad agency. Lord. Gelter, Feder- 
ko, Einstein, Inc., faced a simitar chaJ- 
lenge in 1981 when they were develop- 
ing a campaign desigri-d n> -h-iw ili.u 
tlu fc giant company's PC would not In- 



Aitrrrtixi'fx ft/if think hi ' Do nut* un 
turning to ad agenrien (ike Atlu& 
(ttnyanUt irhtcft ^pf'irirc/fcr* in thin 
t i/fft i f f' /■ jj rtt : trmts ram m rmn L 




TOSHIBA 
KNOWS WHAT 
YOU'D LIKE TO DO 



WITH YOUR 
COPIER. 



Pou'd like to reduce and 
enlarge - Copy edge to edge* 
Get the right exposure. 
A nd e\ cn add a little color to your 
work, Without adding hassles 
to your life. Or taking a big bite out 
of your budget 

If it wounds like we know what 
were talking about, it's because 
we make the copier you Ve been 
looking for. The Toshiba BD-4121 
Chrom^TouchT" The copier with 
the features you shouldn't be 
doing without. 

ZOOM. Down to 71% of original, 
up to 122%-With presets at 65%, 
78%, 100% and 122%. 

H2GE.TO^D(;E. Complete 
copies all the time. Side to side. 
Tbp to bottom. 

d£E» Automatic Controlled 
Exposure Looks a I the original 
measures its shades and adjusts ^ 
exposure- All in an insutru. 




VIE Visual Image Projec- 
tion shows exactly what's going 
on inside the copier. 



COLOR AT A TtH til 

Pushing one button lets you go 
from black to a second color. 
Presto. Chango. 

Wha L s m ore . Chn > msflt > u< h 
does all it does at 14 copies a 
minute .While ottering an option- 
al ability to sort. 

Toshiba means quality in. 
Quality oulTo sec ihr I' »sliif>;d 
BD-4121 ChromaTouch in action, 
call l-80O-157-777ZOrsend 
us this coupon . Because we think 
you'll like what you bear. 




AND HOW TO 

DOIT. 

[ need u copier that does tn^rything I want at a price I can afford. 
Please send me inbriruitionabout ytmrBD 4121 Chrt^aT^ch Copfec 
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flfii?s!ir3 Dawn In 
Funny Busmess 



MANAGING YOUR BUSINESS 



Humor i$ highly profitable for t'ard 

(one of Us birthday cards is tit left} 
and en rtnomrt* Ukr ry i,n r.tnw, 



wkast* "Ffir Side " drawings adorn 
calendars^ pouters and clothing. 



timidate the most inexperienced user* 
They found the focal point of their cam- 
paign in the kittle? character with baggy 
trmi&ers. mustache, derby cane iind 
duck-waddle walk that Charlie Chaplin 
portrayed in classic films. 

Says Robert Weils, senior vice presi- 
dent and director of client services at 
Lord. Geller; fcp We wanted lo show that 
the product could he used hy anyone. 
Tlie Little Tramp is supposed to repre- 
sent Everyman, to ahow that anyone 
can take a personal computer and use 
it— if he can do it, you can do it," 

Like Metropolitan Ufe« JTT tVjmrnu 
nity Development Corporation turned 
to the comic pages to find a high-impact 
character— Garfield the cat— to pro- 
mote its massive Palm Coast report in 
Flu rub 

An early challenge to the Palm 
Coast buiWers was to develop 
billboard messages persuasive 
enough to motivate motorists, to 
leave nearby 1-95 and via.it the commu- 
nity. 

Gerald B. S&rkin. vice president and 
director of marketing* recalls: 11 We 
came up with the idea of having a car* 
toon character, and the more we inves- 
tigated cartoon characters, the more we 
Tel] in love with the cat He'a not really 
controversial he's just pure fun. He 
wants to live the good Jtfe p and we 
would he selling the good life." 

While ITT chose a high -living cat, 
Stroh Brewery Company deckled to use 
a beer- lapping dog when the company 
broke into national television advertis- 
ing b- J -t year Why a doff? Jt Lf you Dunk 
about it" says Paul T Korwich. an ac- 
count supervisor for MaradbsJk Compa- 
ny, Stroh 's advertising agency k "a dog 
is a symbol of man's best friend. 
Turned into a beer drinker, what belter 
friend?" 

Stroh has been using humnr in its 
regional advertising since the late 1990s 
because. Norwich sam "we found that 
the beer-drinking public likes to laugh/' 
But humor also catches consumers 1 at- 
tention. Since Alex went national. Stroh 
has seen a 33 to 50 percent increase in 
brand awareness, according to Nor- 
wick 

Many smaller businesses find humor 
ari effective selling tool, also, 

Ir was Aaron Hull, owner of 1U Of- 
fice Furniture Warehouse stores in Chi- 
cago, who countered a bank"* offer of 
free calculators by offering free mon- 
ey. He says that, etince "the oflke furni- 
ture business is so dull," he needs such 
EjurLrrt to gain attention. 




Another promotion involved hla ver- 
sion of a ' 'sidewalk sale"— he broke up 
the sidewalk outside one of his stores 
and gave autographed pieces to cuh- 

Since he bejjan such promotions, Hull 
says, sales have grown 20-25 percent a 
VL-ar 

The trend toward increased ust- fli 
humor m business has also spawned the 
send-a-performer service, a direct ■ J ■ - - 

His qffice furniture business is dull. 
Aartw Hull aot/s. so he spirea it uitk 
ploy* tike a bikt* giveaway for 
customer* and salespeople " We never 
'tirr 'of baryainiL ** 




pendant uf llu- rungnjg telegram. M> -- 
stingers dressed as clowns, gorillas, ex- 
otic dancers nr bearing a strong 
resemblance to a celebrity are now seen 
entering office buildings throughout 
the country, en route to delivering a 
surprise menage or performance to an 
individual or group of individuals. 

The Eastern Onion company, one of 
the biggest successes in this activity. 
Ksls spread it^ operations lo dozens of 
cities and has produced numerous imi- 
tators, Its services go beyond office 
parlies. Its costumed agents ar+* birtid 
to liven many types of business meet- 
ings by participating in awards or pre- 
sen La t ions. 

In the advertising community, a 
.iruug ^ndorsfifn.'nt of humor as a mar- 
keting tool comes fmm A mi I tjurgurio, 
president of Ally & Gargunn, which has 
used humor effectively in ads it has 
created for Federal Express, Jhink>i ' 
iKmuts, MCI and Polaroid. 

But Gargano also agrees lhai humnr 
should not be an end itself. However 
funny, he explains, the print ad or 
broadcast commercial must convey a 
strong, specific product message- "We 
have Teamed that humorous advertise- 
merits must grow out of the product or 
service. If yuu ?tm cnmU* with fanmor 
an atmosphere where |>t!Opki? feel good 
about your cam | winy atiH i(s prnducl, 
ihiM. tt will go u Jorii? way toward shapn 
inj* attitudes." 

DeWitt Helm, president of the Ass**- 
dation of National Advertise rs, agrees 
that the value of humor lies in Its abili- 
ty to provide information as well (H 
entertaiuni^iii % r*i I L<- .-huir up the ba- 
sic reason why more and more business 
people are finding humor effective;: 
Humor reaches out and grata." 

7*cj orrirr n'fjrtufN of tin* urtirle, #n' 
pagtf fl 
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Trends In Economic 
Development 



By Manny Ellmis and Joseph lumirr 



fou^nt-H* inaihsitors— facilitii-H that 
help fledgling witerpriBOi reach a com- 
mereially viable level — tead the line of 
economic development l.rend» contri lull- 
ing to succl'S* on thy American busi- 
ness lice is*! of today. 

Incubators am* set up by state*, mil* 
nictpalitteft and others to provide in- 
stunt infrastructure. They give a num- 
ber of small startup companies jfurit 
services — uaually under one rwf— --that i 
these companies would normally have 
to pay for separately. 

The fedora! government currently 
counts about 100 incubators nation- 
wide, with more on the way. This 
month. Winston-Salem, N.C., officially 
opened a 126,000 square foot incubator, 
tiw first entirely private one in thai 
slate. It ih beinjj sponsored hy the 
Greater Wimaton^alem Chamber of 
Commerce. 

Mobile, Ala., is getting ready to un- 
\ its own incubator, 

'incubator* are letting off an entre- 
preneurial explosion across the coun- 
try, serving as mid wives to die birth of 
companies p say* Dennis J, Donovan, 
business location vice president for 
Moron Stahl & Buyer, a New York^ 
bused site selection firm. 

Donovan aays that startup com pan ie* 
are jravini? a new leaser on life to many 
communities thuc have experienced a 
retrenchment in their traditionnl 
smokestack Indus trie*. 

But fur some areas, basic industry is 
sfill strong, "Unlike oLber heavy indus- 
try dli**, many <A Mobile's chemical 
and paper ptantA are expanding" say* 
Wally Lee T Mobile Area Chamber of 
Commerce executive rice president 
"Still given the tremendous rate of 
new company startups In the United 
States, the chamber, ulonjj with I he riry 
and county, plan* to invention- the 
possibility of an Incubator as part of 
Molnlr's ii>'v. iTuiMHnic divi?rsificatioii 
elfort — for insurance.' 1 

He nddi* that Mobile i* hoping to re- 
peat the success of QMS. a laser* printer 
startup lbut launched operations in the 

\!u n tt if file nis is ^xerutiee rice pmi* 
ttr fi t i if / >r i '? { i ipw r at r \t ft us* \hi i '$ / n • 
tvmatiumit, ytrw York* a firm #pe* 
cializnifj in economic derefoptnent 

M x ( r'/. r / .'" f{ (J. . ! i t'jt ft If f H U Cr! tH tl AV H ' 
York-btltird bli.m Urn* wrttrr, 



A 1 1 rOCti ng ea mpn nies to fa r- rrwoi'rrf 
locales tat ant ham? of th* game in 



economic dn*t 



r»L Another in 
stay put The*& 



manufacturing scenes in Putrte Ricq 
&r?erid£ttct ufthefunnvr The men 
wprkfar fnfef Corpomtiw* the 
«'t>wp rt m, fo r y h me f o m pa 




rity >^bt years ,ifjn with juj*t ^ $HM«^» 
loan and now due* $4U million in annual 
h alert. 

Otck Knowltnri, muna^er isnii^lriiii 
Ipvt'lupnieni department, New Yorh 
Statu Electric & (ia*, *u>> the nestt^en- 
eraUon of incubators will have more 
foreign tenant*: "It make* good eco- 
nomic At'nue. ThiA will allow an offAhore 
company U> determine whether its nnHl- 
uct wilt be viable in the UA nUU*fiL" 



JndufttriiiJ incubators »re explored in 
theater detail on |*afre 4nH 

T!u» special rtiport alftQ take* a kxik 
a? the fuilrjwEiipj; i^ouonur development 
trends ! 

• One^top government sihuppm^ a.tfd 
the ri*e of the bid re&ourc* center (page 
4bHi More and more busmefsaefl ;\n 
i^rktnf? with local government organi- 
smlioufe de^i^rned to cut through the bu- 
reaucratic may.e of fteeurin^ govern' 
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Cbessle System Eailicsads 
Seaboaid System Railroad 
Tbxas Gas Ejs&ouices 



American Commercial Lines 



C IBM C3C &3Tpcrd*r. 



Our Chessie and Seaboard 
railroads serve 21 states 
across the East. Midwest and 
Southeast So we can offer 
you the most impartial and 
in -depth information in the 
business to help you find the 
site that suits you best. 

TAfe'll give you the facts 
on over 5.000 diiierent sites 
construction costs on a cross 
section of industrial build- 
ings, plus the latest data on 
available buildings, trans- 



portation labor, water, 
resources, taxes, you name 
it. Best of all, our experi- 
enced team of professionals 
knows the industrial climate 
throughout CSX territory So 
they can help you cut your 
search down to size, 

And if you choose to 
locate on one of these sites, 
you'll get all the modern 
freight distribution advan- 
tages of our 27000-mile 
Single-System Service"" rail 



The CSX Railroads Have 5.000 
Industrial Sites And The Engineers, 
Geographers. Geologists And Foresters 
Who Can Find The Right One For You. 




network. And that means 
more direct, faster and lower 
cost access to major markets 
Import/export opportunities 
with more deep-water ports 
along the Atlantic and Gull 
coasts than any other rail 
system. And contracts oller- 
mg rates, service and 
equipment designed to 
meet your specific needs 
and requirements 

For confidential infor- 
mation or to schedule a visit 



to one of our resource 
a\ f ines and map rooms 
r with no obligation), write: 
Industrial Development. CSX 
Railroads. Dept CS-26B-11. 
Water Street. Jacksonville. 
FL 32202. 

WMte 
Foi Oui 

1mm 

Brochure 
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CORPORATION 



One-Slop Shipping " 
With Trains, 
Trucks, Barges 
And Distribution 
Warehouses 
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Louisiana's Fast Team 

gets business 

into business**. fast. 





Louisiana s FAST TEAM is a squad of experts that can 

speed you into business. 

When a company contact Louisiana about I oca Ling 
here, the FAST TEAM goes to work, Cutting red tape 
Assembling attractive financing packages. Applying 
Louisiana's effective tax incentives Accelerating environ- 
mental permitting Setting up cost-free Training programv 
And providing hard Information on labor, utilities, commu- 
nity resources, sites and transportation access. 

And they do it the way business needs it done. FAST. 

Of the FAST HAM on your business location pro Iter CaB 
Dm Bowman At (504) 342-5369, Or write him «t the LouKJ 
An* Offkt of Commerce *n<f Industry, Dept* MB- II -5. fcO- 
Bo* 94185, Baion Rouge. LA KP&G4-9I85. 



Out of the South 
comes a new center of technology, 
research and business achtevemen 
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metit contracts. Bid rewind contort 
m tailored to the small buuint'd* per- 
son who doesn't know how or where to 

■ Tht? growiiiK emphafli£ on keeping 
businesses in their hometowns (page 
4rtN>. Thr flitter and glamour often go 
to attracting new businesses, hut there 
are strriiiLi' iaid n-jit ions Usui thifl ifi 
tihaiifjin^r. 

• Foreign investment ipaife 48Q). 
tVimpaniea are traveling boih ways— 
hath frrjni abroad into the United States 
from the United States Us other 
countries*. The EJS, government la AUfj- 
porting trn initiative lo encourage devel- 
op rut' nt in the Caribbean Ba*m r 

■ Job training (page A look at 
tht 1 success of the Job Training Part- 
neryhip A--r, whn-li ]iut* together tennis 
of employer* and reprewntatovE^ cif lo- 
cal government and labor til iidmtntater 
$1 billion in federal funda. The immedi- 
ate beiK^lcaarfea: companies that are re- 
locating* 

A new corporate culture is starting 
to take rout among pros in the economic 
development movement. 

The city of Houston provides an ex- 
ample, 

Until this year Houston Hnl mn have 
it rurmsiL L-CTJ3T.H11IL- dt'u-|u|i|uriu urn^iM 
nation. There had never really been any 
need for one. The city hud done well tm 
the nation's— if not tilt world's— ener- 
gy capital. 

Last year Houston was u national 
lender in new busmen Hi-arts, with 
more than 1W0O. 

On the uther hand, it suffered its 
share of tdmldnwri* from the tailspin in 
the of I ami pis in' luh tries. 

As h recall uf thy shutdowns*, tht uiiy 
IjiLLiitrhni in aggre«fiive f businesslike 
• I * ') 1 1 * i ■ 1 1 1 ■ i|i •.-■lu|iment initiative. This 
new direction in spearheaded by tike 
Houston Economic Development Cuun- 
cil f which Itegan operations in February 
am! nuw f»«is sulT of **} 

HBDC President Donald D- Moyur* 
conversation b Kpiced with ^unl- :n -l 
phrases familiar in corpornte planning. 
1 'accou n tab tl i ly >** 1 *wi ulta o denied /' 
"iliviTrtLfuriition" and "i*hnrt' r meduniv 
: i a i ■ 1 I nag- rung*? .strategies. 11 

The HE DC ha* been organized into 
thro*? units. One in responsible for do 
metibe development; another is respon- 
sible for international investment The 
third's Mii: outer apace commercial ina- 
bon. 

According to Moyer, like key ii that 
vntnnujr rjevelnpruel.l wl'nrf rir.iM 
L-xhEbii \\\v same qualities a* a welt. 
tffltlifl|ptd company. 



Warm Startups 
In Incubators 



Many an entrepreneur who started a 
Vfiilnrt' Jii t5u« rj.iy-- brf-Mn l-ij>nh-.*- .a 
cubators came along muel wonder 
where they were when he needed them. 

An incubator can minimise risk and 
miin'ove Lhe chances of au«wi* for 
fledgling firms. Hy putting a number of 
startup companies — generally, com pa- 
nic* that jnakt* pn duett rather than 
provide services — under one roof, it can 
offer low rents, shared equipment and 
on -jjrt? raises expertise and guidance. 
Today there are mure than 100 business 
incubators ncrosn the country — t j vi- 
denee of a solid growth rate tor thii 
almost decade-old economic develop- 
ment concept. 
Pennsylvania alone boosts W self 
I supporting incubators. At lant cqujiU 
I these housed 83 startup companies pro- 
rtdtog almost WHI jobs. The wtate also 



ba*« 17 imrtihator feaaihihty studies un- 
der way. 

Some states are now providing spe- 
cially tailored programs. One of the 
more unusunJ is an industrial incubator 
with a dry kirn for curing lumber in 
Luce Count} , Mich. The county will 
leiise (he kiln to ;i privute o|iernLor. 

"Many membere of the Michigan A«- 
sociation of Timbermen tn northern 
Michigan need custom dry-kiln eer- 
vice/ 1 says Petar Grieves, association, 
director and chairman of the Luce 
County Ei:ofi^Tnii" Development Corpo- 
ration. "The new itf kiJn will help at- 
tract secondary woud-produci munufne- 
turers, for example of particle l>nnrd 
and furniture, to illi area and create 
more jobs for our forest industrv work- 
ers. Ht 

Cuautniixed servke and apeciai atten- 
tion can tfo a luii|r way w ith iucubtitor 
tenants. 

4 The notion of a mu It i tenant facility 
ha^ been Jiroiintl for some time," say* 
Hob MaxiinuWHX deputy director of 
tiie Broome County, N.Y. P Industrial 
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Nebrosko workers produce more, 
cost less, an d loom fash 

Loading Indicator* prove thai Nebraska uortert 
give you mot*. SAT and ACT icOf ** in Nebraska 
have Hun over The pasl nine years, wh Ha national 
average* have dec lined VaJua added rates are 
above In* national average while wages per 
production man-hour are betew. Wontrntn 1 ! 
compensation rale* are 5tn kawtsl tn the nation, 
and there are one-third Fewer days lost lo work 
e1opp*£aa- Recover now Nebraska a Ngh- 
qualltv workers cao improve your proiitanHltty 
Call or wrile for rnon> Infaimalton Today, 



discover the difference 




0^-rtm*^l »f ttcnemtt Dwri^p^it. Bt. M7S* m We Capitol. Uncotn WOO (4H| -I7t.jl|1 
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Bob Majimowicz rims the industriaf 
m< abater itt Broom? County* A r . Y. 
Started uvfk gnvcrnmcnt grant*, tM 



Om 4 ft § Broom r Court tp 
ittru fm t F >r * ir r\ r r n tx at Ch rm - Tech. 
h:Jios\ ntwtr'i; Li't* Tnnir l .r\ ijttt if rift 
with ftrr mm pa ny\s marketing 




fearing he would li^n- tlx-ir business 
''Getting orders- from aalislied cus- 
lohient ia terrific* but you're entitled tn 
be paitt prumptly/ T iays Muximowka, 
"I just showed thern soma Techniques 
la jiolve that cash flaw dilemma* Four 
months wus. simply loo long lo wail for 
payment- You should have ll 30-duy ntiT 
from rmlial order to shipment We got 
hTl'urmnnce Tool's down lo 70 dEiyn. 
an J it now average! 4B days, delivery to 
payment." 

While Pcrfi'i niiiiiv'i P I"""I i- "i ■ .1 imriv 
profitable course. It is sUIl rough saif- 
tog for another tenant, Chem*Tech p & 
manufacturer Of industrial and counum- 
ar aoaps 

This year will mak-- -t hr.-;U, i.-,' 
says co-owner Lee Turner, She iie- 
knowledges that the luff rem hun 
helped tremendously* but the company 
has hud trouble penetrating the mar- 
ket. 

The IDA worked with the Small Buai- 
nea* Development Center at the nearby 
State University of New York at Bing 
harnton Lo solve the company 3 market- 
ing problems. 

'Tfiiirn Tech has » Rood tine of clean- 
Kan •ototftaui and tianipoundftt" aays 
Maxirnowieii, "They developed their 
own formulas, :tnd the result inn prod- 
ucts have n considerably broader poten- 
tial limit the ronqtLiriy orijrinuLly envi- 
■doned," 

With the assistance nf official* from 
SUNYa flmall buainefiti ceuli.-r, On m 
Ttwh htx«rttiJ a program thru* I v/nUm 
trig it* customer hoBe. Ht Thc hf|C thing/' 
savs MnximnwicK, "w.v on«ullin^ mnN- 
deuce in the company abutit it* pnnt- 




Developmeni Agency. "But the entire 
philosophy of supporting tenants with 
rirfvfre and ronsn I tiition on u sustained 
baAHp in effect nurturing the businefs- 
e* alonff, waa the big breakthrough/" 

tirttOffte Gouaty r s industrial incuba- 
tor Blurted in 1379— one of the first in 
the country, Today it serves aa a model 
for trther*. 

"I rthow oar setup to some interested 
party an average of once every week." 
aay& MaxLmawic*. "This year abne t 
people from Maine r Penn^y]v?inia F the 
West Coast, Canada and even the 
French Ministry of Industry have in- 
quired about our operation*'* 

The Broome County ineuhator heia 
come a long way in ju*t six years, Endi- 
ccitt Johnson Corporation had ahnn- 
doited a 28.000 square foot facility und 
lat«r dwlded tj> donate the bufldisf^— in 
sore need of rc+novation— to the indus- 
trial development a^eiit-y for a pilot in- 
cubator program. The IDA upgraded 
the building ttith grunts of $500,000 
from the Commerce I^epartment's Eco- 
nomic Development Agency and 
$iOG T 000 from the Appalaehinn Re^km- 
ul l/ommisHkm- 

Mit^imowici mkf& the incubator is 
tVGw wJf^uRtcjent "A lot of the Eco- 
nomic: Development Agency aourcea 
have dried up h M he says, "hut we're 
profitable on our own. The rent* pay 
for all our operating pxpenn^ r and 
there'* a fair cash excess for repair* 
ujid renovation. 11 

Seven companieifi real apace in the 
building The smallest requires just S3n 
square feet ami the Inrerent. 9/ W0 Tlie 
average i» aqitare feet. "We 



use everj' nook and cranny of the 2*MKX) 
square feet we have." says Max- 
imnwici;, 

The IDA charge* $2M per isqiiari? 
foot per yeir. That inehicie« heat, a 
cleaning semer, Karl^ge pickup iuhJ 
all building maintenance and repairs. 
And 15 cents of thut charge (foe* to the 
local municipality in lieu of taxe** 

Cbmpaniefl using Broome County T v 
incubator are pleased not only with Lhat 
hot ai&o with other — les* ij^antifiable — 
Ofap that "Bob Mia ,f and the WA do 

fur Llirlh 

"Eioh Max helloed u* out irnmea*iur 
tihly wiih underatandinK CKAh-flow ft- 
nances/ 1 says Rick Donahue, owner of 
Performance Tool & Aeroupace, Inc. 
"He still come* tn once a month to §p 
over our Isiokn. Main ly because of hj» 
commitment and recommendations, 
we>e bf?en able to triple our sales to 
about jl^tKXJ per mrinth and to double 
ouritftT " 

"I try to help tlicm with cash man- 
agement. because many young firm* 
are lacking in thi* urea/' snys Max- 
jrmwks. He wa.-? adeemed about Per- 
formance Tool, which waa atoning tn 
fall behind in its rent, "I don't mind if a 
firm is late, but I am interested 4*3 the 
reason behind the ULrdines^. I asked 
Donahue about it and found there Was 
si problem m getting their meivableH 
buck In a timt'ly, consLsUmt manner." 

Before MaKtmowjcz stepped in. Don- 
Eihue admits, receivabies were bQ&rfpf 
in at a 120-day rate. Performance Tuol 
was selling well and getting a lot of 
repent ofdera, but Donuhir^ wri5 rehic 
l;4iit to presHure clients for |jtiiynir.'ii t, 



Come to 
where the 

POWER IS. 



Nation ■ Hurliir : \ ■ V i - ill I » r 

Kirk Dot\nhue (ri#ht x uHth a machin? 
toot operator), &wn*r 0/ Performance 
Tool <£ Aermpacc. Inc., says the 
Broome County tnchbatQrheijwd M* 



"intmeiijturnbfjf with unfierstfindirifj 
awhflou finance*. " Wat has enabled 
the firm to triple #ale& 




ucls, There's more excitement about 
their potential, now. H 

And wlule Turner inalntaFn* that the 
company's s-uecess to 9 til] up in the 
die can't *ay enough about the efforts 
ofSUKY and the IDA. The help we've 
received hu* always been superb," shu 
say& "And it's beginning to pay off in 
the 1 form of expanding markets" 

liaison with the 
Hrwme County incubator is in o# 
shoot cif the* broader evolution taking 
plttee at u 111 vemity'Af filiated incuba- 
tor^ 

Most incubator* have t*een fat up ei* 
trier by localities working 1 on their own 
or with the help of nearby college* and 
imi versifies., though some have been 
up by wJm-it!i^pi;il msliUltioris 'Hi their 
imiu by chamber* or corn mam? or try 
state Ltgencieg, 

Some, however,, are private and pmf- 
it-m inking. ConLroI Data Corporation 
ha* been nettting up Incubators around 
the country that it calls, business and 
technology center*, The object i* to CD- 
cuursijte *mall Ptartupa, William C. Nor 
ri*, chief executive officer of Control 
Data, says small companies produce 24 
ttmca room hmov*tkm* per aoDjur than 

laru-r i. jiinl ciuii-s iiii.irv nun 

tions employe. 

The Broome Comity incubator, Like 
other* at St, Paul Akron; Lynn, Ma&a,; 
iind Huffnto, represents the first gener 
ntion of successful industrial incuba- 
tor*. 

University -affiliated high tech bum* 
hulorx reflect the mure rwrji m-iiiJ 
Incubators with a university ur high 
tech link include BaJtimi»rt''h biomedical 



incubator, the Renaoelaer Polytechnic 
Institute Incubator Center at Troy, 
N.Y., the Advanced Technology Devel- 
opment Center of the Georgia Institute 
of Teduiulngy in Atlanta and the Vuh 
lenity City Scien*i Center in Philndel- 
(khia, the original univyrsity ajfiliated 
incubator. 

The Center fur Business Innovation 
on the campus of the Univenmy of Hk* 

luri-Kangaa City k a recent incubator. 

4l Kan^4ii5. City 1 !* center is unique," 
up Interim President J tick McCarthy, 
"because It offers scientific services 

ihni win hrjp i-atnj >■!■ irfth pnidtafen 

milling. It \d±» hah it* mwn venture 
fund, which is planned at $1.5 mltMon 
over the next five yuar*." 

The center, aceonJing to McCarthy, 
will function as an a^ent for the univer- 
sity in obtaining research Krunt^ in 3lfe 
swienrro. rrN^irnmiini^tious and com- 
puoeri^ The university will (affer its ex- 
(perte»e in enipnecrinK, iscienc* and oth* 
c-r profesffiowal areax to tenant firrns. 

Aniunj? the first tenants are Sen<ari 
( , <Hnnui[jirarioiift i a Kfin*n> mm tufa f- 
turer of satellite communication sys- 
tem*, and Edu Techa + an Arizona devel- 
op*T of u biofeedback device, MeCTjirtliy 
haa put tiif two eompunieif tu touch 
with each other &o that Semari, with its 
tedtitotdgki] neflource*, can help Edu 
Tvchu niak< it^ pmhict in greater 

That type of tenant teumwurk m a 
rttttiftfrne* overlwked benefit of inca- 
bator*. Muinkowkz i* i^uick tu point to 
the spirit of cooikeralion wd sharing 
aimmg tenants, 

Performance TtioVif Donahue sayaeo- 




Our pnipii- pnKluL-c' 

N^rwherc the Amcrkati wtirk 
clhjc slpinger ihan in eastern 

Out prcidutiivc. >kitku work 
force a« helped wicni Ncbfiiiikji 
kn'nw hiic n1 I he 11 11 « 1 Lsmnunk 
callv ^i^blc djctaii in Ehc country. 

U ytiur bu^mcNft rcvfuirci tecti- 
niftri iikilb, <mr pccipk have (hem 

If wu dcmaiid u dcdicalicin ru 
quality, tHit people vwuluVt have 
it «ny other wir> 

If yi>n need an educated mrk 
fbree^ our coUcfes and universities 

AihJ »l' >i'« n^ , -- , d !iw-L-i>»4etec- 
uicj! enerfy — wc have 11 in 
jhuraljihL-L* 1 Ortuha PuNk Power 
DiMriLi .1 puhlicly fwncd 
clcdnc uEitily. 

Cid Ihe pitt Send us dm 
coupon ittday. 
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operation Ea paying off ro iwcnc rather 
nice dividends: '"There Is another ma- 
chine shop in the building. When I get :i 
jab hoc suited to my equipment, I'll huI> 
it to the either shop. Likewise, if they 
get * job they can't handle, it's subcon- 
tracted to me/' 

Two year* into a four-year contract 
with the IDA incubator. Donahue say* 
the remaining two years should help 



him bankroll enough to move intu \m 
own buildim*. 

"We've come far already/ 1 he says, 
"We Hturted ihir I'^nijmiiy in ;l (jurritfe. 
1 had one machine. Naturally, we 
locked any semblance of profession^ 
ism. More than the low rent, otir tgpctf 
ence at thi* facility ha& tfiven Perfor- 
mance Tool that specialized, pol is bed 
ami professional look." 



A Mid-South Snowball 



Successful fausinej 
sequent expaiwioi 
happen just it 

er. now chairmar 



jpii and sub- 
arse, do dot 
■tor*. Jerry 
Mid <onth h> 



dujf tries, of Gadsden, Ala.. started hi* 
own one-man IimtiI and die company in 
the early IWtte when Incubator*, small 
business assistance, bid resource cen- 
ters nod other economic development 
*tnp!en hardly existed. 

Today Weaver head** a company with 
S8o million in annual sales that lias 
spun off 11 wholly owned division*, fa 
all, MM 'South Industrie?, ha* about 
L400 employe** 

A Kentuckion, Weaver found after 
one semester of coVN^# that higher edu- 
cation vtaK nol for him. He decided to 
learn a I rude — the too] and die bu-si- 
nesR— and eventually landed a job with 
a tool and die maker in Dayton The Ohio 
eompuny expanded to Gadsden in 1957, 
netting LLj,i the Alabama Toot Company. 

"Weaver rtducattrd to train n^w em- 
ploye* In 1962 he deoded to ttrike out 
on his own and established the Dixie 
Too! & f>ie Company in tlfid*deri- A de- 
cade later, Weaver created Mid-South 
I nilu« tries a* the holding company for 
subsidiaries that were spun off from 
3 Usse Tiiiil A Die 

"We start up a division, and that 
leads to another startup rieedrd t-n *er- 
vrfp Lfie first operation/' say ft Weaver, 
Mirf-Srjutii'ft IL divisions fipeeiuliie in 
produp:l design and enj^ineerin^ mid :ii 
the mamifneiLjre of military ordnance, 
mmputer component nsaemhhcs, elec- 
tronic office equipment, household ta- 
ble-top appliance*, personal care appli- 
ances, thermostat control*, m^tal 
^Lampin^* und tc mi-automatic hand- 
|fua*. 

"This is why f tike to call us it rnanu- 
f ac L u re r 1 h Tii ■ n u f arturer, ' ' nay* 
Weaver. 



Lining ite tool und die division, the 
company is able to produce customized 
tooling for a variety of items. 

(Jenendly, wh*'n a bufiinwF as di- 
verse ua Mid-South open* new opera- 
tions* the divisions are scattered nv*r n 
broad geographic area. But nine of 
Weaver".* divisions are headquartered 
in Gadsden, 

More than anything. Weaver cite* a 
local work force with a utronjj work 
ethic and good community _Muppoi a L 

Gadsden's major, Steve Means, re- 
cently es Utitiflhi.il the city's- Industrial 
Development Agency. 

To get Gadsden's IDA off the 
ground, Means, poshed for a 2 percent 
retail sale* tax. About $aflO*0(K) from 
the tax Is underwriting the IDA effort 
annually. 

BflJ-nrfm MuMufuctLirit^, el maker of 
office Furniture, reloccited to Gadsden 
from Chicago three years a^ro, Ahc, the 
eitv wax -sdefii'd s+^v^rsil year* a^ 
the pite of a big Goiklyear pLnnt. And 
Associated Too] Company Jills derided 
to nmve into i\ 24,4NHa sqware f^t plant 
now under construction . 

Associated Tool's decision, of course, 
directly affects resident tool and drr 
king Wenver. htii be is mti worried 
ribout innreEi^ed com petition. He would 
like nothing more than to see Gadsden 
recopnizc'd oh the too! und die capital of 
the United Stcvte*. tiad*drn (»ai* efiiab< 
II* bed (he Academy of Precision Arts, 
m operation conceived and slmngfy 
Hupported by Weaver, whirh wilt tmin 
pec-pb* in the LnU-#t Uh»I and die tec*h 
nique*, 

Weaver w»]l tfitl you tbat hift sqcree** 
Ktemir larjirely from the excellent train- 
in If he (fOL tn his enr]y yean-. 

And, be iwiys, "Somebody built this 
mad [Nifore m^'. and I have to help hnitd 
tin: r^ad* f^r others Jifier rue ." 



Getting 

Federal Business 



Each year the federal government 
^h.'miU utmut billion in the pnvtit*? 
sector. Rut small business**— lUid even 
siime larger mmpiinies— seldom know 
bow or where to leap into that market. 

Thv hurdle i.^ mow ;i IhL ea^irr to Oi-- 
gatiutu tbarjk^ mainly to the advent of 
bid re*rHirre centers. Hi?< r s tire Ineal 
^injties establl«hod specifically to help 
their areas' companies cash in on Lite 
mu It ibil lion-dollar opportunities in K n v- 
ernnivnt contracting. There are about 
20 bid resource centers nationwide. 
Three years ago BKCs were practical ly 

lihliearvj of, 

"We weren't doing a dime's worth of 
government business two years iffi™ 
Hiivs Ker. \hx*\\\. fin'.sid»Tit liutl nwner 
of WeldtenL Inc., of Part Arthur, Tes. 
*'Bwt this year we're handling some 
frl.H million in government work out of 
W mi LI km overall " 

Dixon^ mmipany is Junt one of nearly 
2G0 local buntawes being asaidted by 
the Ud resource center tn Bcfftumont. 
Tex., which started up 2h veant ago, 

fftel t) npfined, itie BRC was the 
first La the state and third En the coun* 

The Benumont BRC docs not charge 
fur ii> -.en ires It started with a ^iwff 
of fonr. funded ntainly with tlW^O 
from ft^diTuI sources. Il now hnitflts a 
staff of six and about $235,000 ntmuiiJK 
in combined state, local and federal 
funding— mostt from the Job Training 
Partnership Act and Lhe Department of 
Defense. 

It is administered by southeast T«rt- 
nt 1 Program for Human Service, a pri- 
vate, nonprofit or^tinLsatiou. 

Tteh Foyte, mdire^tor at the I^rogram 
fur Hi mam Serviti^, Is crtidited witb 
Lin^inniuig the tdeti fnr a Texas center, 
which she say* wn* modeled after a 
ini Mar center in Wyandotte. Mich* 
With the help of Beaumont Chamber of 
Commerce officials, five more BRCs 
are now getting ready to Mart up in 
uiher parts of Text*- 

liy the end of the year, Fpyk pn^ 
diets, Beaumont's center will have 
helped bring atmoat 835 million worth 
• if ^M'.'.-miin'ii: I'osiirart^ Nk'jiI Jium- 
nesaev. 

One of Foyle's main rauoita for 
wanting the BKf Kit up wioi the labtir 
narpluji in MUitheiuU Texas. Uuemoloy- 
ment there is iibout L? percent, com- 




Discover how 
to improve your 
managements 
and profits. 




"Executive Seminars in Sound" is 
■a hwly Mapr pnjgram designed to give 
answers to problems crucial in ttianag- 
ingabusuiess,Thetapesedi!tttt f 

1. HowToatrrvotnuDiAs 

ACROSS 

2. MAKF.THK M( W OK YMt JK 
TIME 

3. YOLIRROIXASA DECISION 
MAKER 

4. GUIDE TO Bl-THiK 
PBt MANAGEMENT 

5. MASTERING THE ART 
OF DELEGATING 

6. ORGANIZING YOUR 
PLANS AND PLANNING 
YOUR ORGANIZATION 

7.STRAn-X,JESOFM{MNG 

AHEAD 
8. HOW TO LIVE WN 11 

YOUR OWN SUCCESS 

No boring lectures, 

on each tape, actors drairui- I 
tize on-the-job situations that, 
as ,a manager, are always 
facing you. The expert com- 
ineulary analyzes the situa- 
tions and demonstrates the 
most profitable solutions. 

Learn where and when you 
choose. The convenience of cassette ' 
tapes, in a compact binder, allows 
"Executive Seminars in Sound" to work for 



How To Get Your 
Ideas Across 



Make The Most 
of Your Time 



Your Role As 
A Decision Maker 



i 



Guide To Better People 
Management 



Mastering The Art 
of Delegating 




Organizing Your Plans and 
Planning Your Organizalion 



you anywhere, any- 
time- at thf nffkt\ in 
ytnir car or at home. 

Invest $95 in your- 
self and profit for a 
lifetime. Send uxiay 
For your complete set 
of 8 ca ssettes,Each 
['Executive Seminars 
in Sound" tape is no 
Ires tlian 45 minutes 
long. We'll t vt n let you 
try it for 15 days KRLE 
arid il youre not satisfied, 
return it for a full refund 

Plus, you receive a study 
guide with a wit ten synop- 
sis ol each tape, idea] tor 
personal review and group 
training sessions. 
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Strategies of Moving Ahead 




How To Live With Your 
Own Success 



take you up on your 15 dsy FREE TRIAL OFFER. 




MAIL COUPON TOD/W 
OR 

CALL TOLL FREE 1 800 345 BUZ 
Retuisvlvania resident call 1 800 662 2224 
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Nations Bu&lne» Executiw S^mfcrmr* vis ton 
1615 H Strrn, N W Wmhtetfan* D C, 20062 

CnWwN* And Drrtrtrl of rakfrtfcn* rrwyrttv «tt Vn 
MAJLtOUrtJKTDrw OH CAU TOIL FUEL 1 §00 3*i 
rVnnivrvanln iyiilJ* nta c*H 8 BOO OT* 
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ANYWAY YOU 
FIGURE IT 

It Will Cost You Less 

In Morianna/ 
Jackson County Florida 

^MANUFACTURE \J 
^ASSEMBLE IT 
is PROCESS IT 
v DISTRIBUTE IT 

What your company will be in 5 
or 10 years depends in large on 
the decisions which are made to- 
day. 

In a manner of speaking 
the future is now. As you evaluate 
ihc alternatives for the future of 
your company, consider Jackson 
County in Northwest Florida, 

You will find many advantages 
for business profitability .... 
plane sites, labor, transportation , 
taxes, energy, abundant water 
supply. The lower cost found 
here can give you a competitive 
edge 

You will find many quality of 
lire ad* amazes m well . . climate, 
recreation, education, health care. 
All of this And a community atti- 
tude hospitable and receptive to 
yuur company, ns employees and 
their families. 

• US, aftff tarsi lit Hfg h wa\ ya\ nonfr 
south fndHfrmsr 

• Two railroad ayar*TTJ5 rwrttr-SQum 
and easr-wesr 

• Three commtrcfAf airports with 
^cftedufed service wtf Ant one tow 3 

» industrial park with owarat ami fan 
?ervtc*& and availabf* Uufidrngi. 

• Pon Hit* barge tfanaporttitor} ant} 
tottrmoda! services 



FOR FURTltf R 
IMPOBMATIOW CONTACT: 




CHAMi BE R OF COMMERCE 

P.O Be* 134 
V.j-iann*, FL, 32*44 
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hi'd t?$onnT t'vtttfrJwtjJtrf hi* 
fo tti pfi rt h gv t S3, S nt ill in ti o f 
g&vitrnment u*ork. 



pared with the natinfial figure of 
around 7 percent. 

Wefdlefct Swears by the Eieaumont 
BRC. "Wt decided soon after the petro- 
leum business collapsed Dint we had to 
Look for work outoide our traditional 
market/' explains Diacort. 

Hbi busilltiSS^ a machine shop special* 
! mng iri welding and metal fabrication, 
usually employ? about HU pt-nple. Rut 
with the government work he lh now 
dnin#, mainly a big job from the Mari- 
Lime Administration. Dixon has in- 
creased that to 100. 

"Wr ^ p ■ i : l to the hiif resource? *renier r 
and they got our name in front of Rome 
important people/' he &a>s. "We would 
never have been able to find the gov- 
ernment contacts needed id help us 
with our new direction. The bid re* 
minrce center has been an absolute sav- 
ing grace fur us." 

Most of the businesses pariiripatiiuj 
in the program are smalt— about #0 
percent employ fewer than 20 people — 
but Fuyte notes that the BRC ]& not 
chore to assist only the small business 
person. 41 We've even Helped a 0*3. Stw*1 
fabricating operation in Lin: art- a," sliu 
says. 

More typical, however* of the firms 
looking to the. BRC far help i* tlie one 
Terry Samuels started a y«ar ago. Sam* 
uels t oinnii reiaj and Industrial Mainte- 
nance Company counts just 10 em- 
ployes and wa* recently awarded a 
maintenance contract at the Navy Sup* 
ply Schfttl in Athens. Ga. The $7»,0O(l 
contract runs for thrwi- year* .jji.J was 
secured, Samuels *ayfl* as a result of 
his work with the BRC. 

Another BRC client that ha* been ae- 
tStfeiy chasing federaj contracts is CNC 
Machine Shop, owned by Meivin Tor- 
torts, 

Tortoria begun his drive for govern* 
roenl contracts a year before the center 
got going, 

LOte Wmt\ at Wddtest, Tortoriji did 
not see much revenue potential Jn his 
nil-related business A# a matter of 
buHirieny survival, he b^fgan tu trark 
down his own federal rnntracts. 

He admits the process was \ong and 
tedious, taking almost thrw montiis 
juflL to identify the key gwcnimflntd* 
[iLsimi milkers. 

"When thfl bid resource center 
ttepfKHl h\" he Emys t M the pn>cLiremerst 
pr>w.s* lrt.cn me 800 percent to [jvr- 
cent faster/ 1 

Speedr direction emd clarity are the 
tJe-uTiptsui,.! l.ii-.ji .... pulpit- most often 
apply to the services they have gotten 
frr.m the BRC. 




Tin- Beuif mont center does not JUJ out 
individual bids. But the staif is trained 
t<i interpret tike numer^urt re^lationa 
and s])^'|iInitH?nH for bhSilr-rs The cm 
ter abto offers viewing or copying of 
federal spflrifkratj.0Tus, qunlificatinnR, 
pnxJuct lists, fnd^ral standard^ niili- 
tiLry sjiecs, manufaeturer.q' ctatalnj^s 
and General Senice» Admmistratiun 
Hupplier price lists. It regularly hold* 
seminars on aH.soneil prtjeurem«nt-re- 
Jated .subjects, 

r'n>m Flu- timt- n huhine,^ fiers^n fit- 
jeisi^ tu work with the center, he ur »he 
is givcm step-hy-step direetiun In land- 
tfm a cimtract 

The center's staff can tell H for in- 
-.L^tieifc*. what price the jrot'emmtfiU will 
pay for a product and wSt provide infor- 
mation on the decree of competition in 
a particular product line. 

The renter :iLteni[sLs to notif\ clu-iil 
busineEHet! when the jtro^ernmAp! is ne> 
ceptin^ bid a on a specific item. 

FoyJe p^jinLs unL LIlliL ^uvuriinu'iii 
contracts are by no means limited to 
rnanu facta wrr*, 'There's a neerj for ev- 
ei7thinjgr." she says, "from accounting 
tn auto part*. w 

Tlie Beaumont bid resource center 
phenomenon is not cnnfined to Texas- 
Tin- BRC U l*'orkiii^ with other local- 
ities — from Kaunas to New Jersey— in 
setting up PuteLlite tiperations that will 
be abli Ln lie intu the Iilirar\ n\u\ utlier 
reference iu>arres at the Testae opera- 
r 31 1 ri 

Unlike the Beaumont center, whicfi 
required about seven tnonths L>> start, 
up at si cost nf about $#UMH) for its 
library ttijiterial alone. alicK sati lliL.- fii«S 
resource centers, because they can 
•nan: Hie library, will be :d.ile lo laiuu'h 
their own prO|rrams in just a month, 
and at far leji* cost. 

That mean* a lot mure liulp jre lim^ 
the red out of red tape. 



Rap HtsdriffueM i* tlirretoraf thr 
Cotorfldo^tHumi Iwtituie for Business 
mid hid tost ria I Trm w r ng. Thr 
in&tihit? u*e# /ah Training 



fttrlwmktp Ad funds to twin 
workers, ft b/su f uniM itomt frwr/r 
worker* into entrepreneurs* 



Partners In 
Training 



Remember all the rhetoric, Jc^s than 
twe yyara ago, about America'^ lag ging 
in technical skills? The grumbling 
Siusn'i &EiipjpLni entirely, but it hay quiet- 
ed down, 

The progress owes* much to recent 
strides made by municipal] tie* and 
states looking to get the most bang 
frum their Job Tr:i tiling PLirtnershjp 
A;L bucks, as well a* from Other funds 
available to thom. 

Bum eally, the .1TPA program oper- 
ates through Private Industry Coun- 
cite— team* of urnployera and repreaen- 
[utiveu of lomd government und Labcr — 
that become the key administrators of 
JTPA fund*. 

The public private partnership ap- 
proach is succeeding where its foreran- 
imt, CETA— tiiir Carver Education and 
Training Act — did not. 

According to Steve McManai, a OA 
Labor Department Mpokeaman, the 
JTPA program is placing 68 percent of 
its graduates in full-Lime jobs, "Th* 
program has been Wiping an average 
of 900,001) trainee* a year," say* 
McManuii. 

"This represents trainees already on 
board, throe coming into the program 
and those moving on." 

Grant* are mad** on tho baaL* of pop- 
ulation urn! tbe unemployment rate* of 
the individual states. 

MrMnnus says that for the next 
funding perirwl, starting in July, 10 
aUite* will account fur tfie lions flhare 
of the SI billion in JTPA funda: Califor 
mi (1200 million); New York ($125 mil- 
linn): Pennnvlvania ($104 millimi); Illi- 
nois ($1U3 "million}; Michigan {$101 
million); Ohio ifflffl million); Texas (SM* 

i r 1 1 2 1 bi ■ | . >. Hnrufci nullum) \ "=^c- = i ■■ :i 

($4ti millfci>t.» and Sew Jersey ($45 mil 
)bn). 

M ■ • 1 1 mi if ■ <;uyr -<'■' ■! ■ i';np:im«-- 
have been the prime benellciariea of tbe 
program. 

[f a company planned to locate an 
operation in a given area, ii nmld lonk 
for Private 1 1 id n h in r-ninuil ^upporl in 
the training or retraining of workers 
from the local labor pool to ftJl jobs it 

u i nihi provide 

But now there are aigrw that even 

yiitaller hu>:jrK'>^> -.v I J Sn-ni'tit fr 

.ITPA funding. 

Take the cajte of the (intitule for 
Busintsa and Industrial Training at 




Colorado Spring* Colorado^ 11*85*5 
.ITPA grant ia S18 million. I BIT get* 
$2$ nuJhrm in $3 million annually from 
a combination of JTPA, local and pri- 
vate businesa source*- 

"Thin area, not inti king agn, vrai 
wry big on the high tech trtna,' 1 *ays 
Hay Rodriguez, I1SIT administrator 
"But high U*ch is now very soft. When 
ii wum good, about fly percent of our 
training fund* went to that sector. 



That's huw we operated fur Ave or six 
years . 

"Noiv tbe day* of selling our area io 
the big high tech cumpunie* are ov«r," 
Rodriguez: continue.*, "and thii institute 
lh undertaking a dramatic reversal in 
it* approach." 

A recent aurvey h\ JK-ieluument 
Courureilor^ I nt^mationa? of SSW profe&* 
- 1 ■ ■ i . -l ! ileveiopera tayv that the trend 
away frum manufuciuni.t.- /\\r. ^dl w- 



Nil! 1 1 . 1 1 " s rJiJMiU'i* N-m mlirr lir.h.l 



{ CUT OUT FOR BUSINESS * 

1 If Industry needs it Alalia™ has ft. ft 
| State giivemnwnt *jir - a friend of ft 
| busi ness- Lowest business tax ongts V 
| in the Southeast Industrial dcvduptnenl ft 
I bcmd financing. Lowinterest direct and ft 
p&dkBged U ens, Free Ate preparation ft 
grants. Km job training Ad valorem pn.jp- ft 
erty tax eitemplkms and a 5% maJtamum ft 
corporate intf.™e tax rate RighNu-wi^ ft 
law. Si [tiplified corporate laws and one-stop ft 
envimmnental permitting Abundant re- 1 
sources and low-orat energy. The Teiw-Tum | 
Waterway that connects you with the Port of 1 
Mobile and I ^ r < KW mi le? t rf i n I rmd rat erway s. 1 

One thing Alabama doesn't have is a unitary 
tax, 




hianrr^k!*- n;f. *T7aiLnin. aill nr wn!r. 
an uc "Kctl" EiP«r«i#\ Wi^rtrir ur 
E ^urlpiM! Scufpo. AsHfUnt l» rater V 
Alahuin tfeYtiopffieur i ?i in v ft 

["hu«:CZClfi)aS3>0CKa S 
1^*11.592 471 ft 
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Rod Mosemafj, Director 
Omaha Economic 
Development Council 
Dept. A-210 
1301 Harney Si. 
Omaha. NE 68102 
(402) 346-5905 

Name 



Company 
Address 
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Phone No 
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for Omaha 1 " 
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rali-rata, and so tBIT cannot replace 
falling high tech Jobs with manufactur- 
ing jobs, 

IBlTs idea, say* ftodltewt, 3* to fo- 
cus more sharply on helping and accel- 
t-Tiitin^ small business startup*. 

1 call this an entrepreneurial term 
LHn tual plan r M he says, "and it's an en- 
tirely new thrust for us, been us wu'ro 
concentrating on companies with fewer 
than SO employ bb," 

Rodriguez unci his jitnJT of Hoven in 
I BIT* 34.000 square foot facility bok 
for hu&me#aes that need work per- 
formed for them under contrstet When 
the IB IT team finds one, the next step 
is to came up with another business to 
do the work, Sometimes the second 
business is an esti-.ui-n "lie., jmd some- 
tones it in one newly created with impe- 
Lufi from 1HIT 

For such m creation. Rodriguez $l 
Company will pore over u computerised 
list of 3,000 to -1,000 people who have 
been trained for jobs under the I HIT 
aegis, "We'll select by function the best 
individual or individuals skjjtH fur thv 
contract." Rodrijruez, savs. "Then well 
train them And mutch their technical 
competency to the contract." 

The new enterprise can have space in 
the IB IT faadUty— "jtisL like in any incu- 
bator" — says Rodriguez, In addition to 
[SIT training, he say H r it con fret advice 
from a member or members of the Se- 
ttlor Corps of Retired Executive^ u na- 
tional volunteer organization set up to 
provide expertise to smnJl huainra&ea 
that need it. 

In exchange, I BIT takes a percent- 
age of the contract money off the top, 



Where The 
Unions Are 



Ocht r*r> fiHf> flflfd*r 5*nrt C # CbhJ 



The six states with the hijrhest percent- 
age of employes unionized are, in order. 
New York, Michigan, Washington, Hir 
wui], Alaska and West Virginia* Califor- 
nia lh second in siae of Tnemttrrship 
Wr New York; Illinois is third and 
JVnr^ylvnriiu, fourth, 

The leaat-unioniBed a La tee* ore South 
Carolina, North Carolina. MiNHbaippL 
Florida. Smith ItakuUi. nnt\ Virginia. 

For the union movement nf> a whole, 
net uuteta are just under |6 billion, a 
record amuunL 

(This information comes from the 
Union Sonmbooki by Rut^erR [Jot 
wraiU prufeasKint Leo Troy and NffH 
Sheflin.l 



Gadsden has facilities, 
skills, accessibility and 
livability. 



Fact. Not Wishful Thinking. 




The C ity of Gadsden has just finished 
constructing an expandable shell 
building far you It to 48, 720 square 
feet of floor area, a 24 fact clear 
celling height, and is served by all 
utilities 

"We re willing to deal on it. as a 
matter of fact. In Etowah County, 
we're serious about business 
And If we don't have what you 
need, we ll build what you want 
in any of Our four Industrial 
parks or many industrial site*," 

Gadsden has a comprehensive 
community college, including a 
Junior college and two technical 
schools, a large skills and subsidized 
train^g center a full-service 
employment off ice, and an Academy 
of Precision Am 

1 employ almost 1500 people In 
a variety of different companies 
in Etowah county They make 
everything from waither PPK 
automatic handguns to 
electronic components for ibm 
as a matter of fact, the skills i 
need are here The productivity 



l want Is here ...and at affordable 
wage rates. M 




Served bv fnterstaEe Highway S9, four 
U S highways, two mainline railroads 
and a municipal airport.Gadsden 
is accessible And i- 65. J -20 and the 
Birmingham airport are only an 
hour away 

-we ship tires to a North 
American market Wth Etowah 
county's geographic location 
and transportation facilities, it s 

Gadsden 



easy. The Gadsden area Is served 
by more than zo motor freight 
lines, as a matter of fact. 
Frequency and quality of service 
are outstanding, and rates are 
competitive " 

According to a recent ACCRA survey 
Gadsden has the (owest cost of tMng 
mtheU.S And it'soneof only fifty 
cities hsted in the book. The Hest 
Towns In America A Where to -Co 
Guide for a Better Ufa M 
we moved our headquarters, 
executive staff and manu- 
facturing facilities from Chkago 
to Etowah county a couple of 
years ago. we did so to take 
advantage of a variety of cost 
savings But we also found, as 
a matter of fact a great 
location in which to live and raise 
a family. 1 ' 

Tom mwr n*vw hrrvic um&mwmto 

For complete, objective details, 
call collect or write m confidence 
Mike Mccam, C I D 
Executive Director, 



6towah County 

Industrial Development Authority 

P.O, Box 871 * Gadsctoa Rt 3S902 ■ (205)543-9423 



Gadsden, as a matter of fact 

Circtt Hx\ 2Q an Fl**cf*f bery tn tan I 
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ilvtfftrt yvitrrtfrifridi prmidenl and 
owner of A ir Se$I frmi toting 
Compa ny, o/A'rre Jersey y wan the 
state s 1985 Small Business 



N:lLi- ■ ■ !■■= N-t. 1 1 1 1 = > r : - 

/■^ 4 tuv t ) on A * ryj i t« / /?> > ■ *z ft ^ y j/c f/j rough 
!i? energy -efficient inmifatintj fittm* 
iVw Jersey is uxfrtu such progrnms to 
improve iU business climate. 



Keeping Businesses 
At Home 



Attracting new faugmegaes m a preoccu- 
pation lu many a community, but key- 
ing the community attractive to busi- 
ncsseg that nre already present is 
growing in importance.. Hecent rturfii?* 
show that in any given year r in any 
(riven community, only 20 percent of 
new jribs are created by newcomer en- 
terprises. 

■it is impon&nt fur a community to 
give its ftret consideration to keeping 
its existing businesse*,'* says Allen R. 
WmhI. director, real estate. Wesdnff- 
house Electric Corporation, "Getting 
new industries is more dramatic, hut 
preventing a business from moving uut. 
u* juel as important" 

Still* it in only recently that states 
and localities have begun aggressively 
assisting existing businesses. Not too 
iong ago. as Wood points out, mast 
cORimunitieij were busy chafing new in- 
veiLmenU often nmnintf the risk of 
alienating Uk&I companies, tfow the 
theory ~m that good retention cur actu^ 
ally attract other development as well 
as accelerate expansion of enterprise 
that is already present. 

Nowhere ih thai more obvious than in 
New Jersey, where an improved fiscal 
and infrastructure climate for industry 
iuiH been working wonders at keeping 
businesses in the state a* well as at- 
tracting newcomers. New Jersey's na- 
tional ranking in general man u fact. ur- 
injf dhnate haw ri^en five placed in the 
latest Alexander Grant and Company 
survey, moving to the 24th spot. A 
study six yearn ago ranked New Jersey 
next to last among the contiguous 

More telling, perhaps, is the fact that 
H*w Jersey is rated ftn*i in the North- 
vast in quality of manufacturing elt 
mate. State officials consider that n 
milestone in the state h changeover 
from smokestack to hifrh technology in- 
dustry, 

Herbert Yudeniriend, president and 
owner of Air Seal Insu latin jf Company, 
Camden, has witnessed change* in New 
Jersey's approach Hls firm, which has 
25 employes, has been making iiisuiai- 
inpf glass units at the same location for 
10 years, Yu<knfriend t in fact, imp 
Mew Jereey's 1985 Small Business In- 
novation Award for a patented break- 
through in energy -eflic Jen l insulating 

l^lwHS. 




Despite such success F he Bays he is 
eajjer to see the state create a program 
Lhat offers technical assistance to small 
companies like Air Seal. 

"It is crucial that small busiomes 
have access lo Kerne type uf research 
ftnrj development grants" he says. 

The state has responded by putting 
the Governors Commission on Science 
ami Techriulotfy— a bipartisan k r nmp of 
industrial, Academic, ItfgiaUrtivtf and la- 
bor leaden — to work on the problem. 

New Jersey is, in fact, constantly 
working to fimHone what source in 
the suite Limmder sin already ambitious 
b Harness development effort 

For example, the Office of Small 
Business Assistance was established in 
15$ 1> and the State Corporate h fur 
Business Assistance was formed in 
ISfttt to provide low interest bans of up 

tO $500,000 t0 eOIT:| :iUlr- in PN;<1HV- jnh- 

ereatinj? ex pan* km 

Allocation of money recency was ap- 
proved for a New Jersey t^ocal Devel- 
WmtBt Fknandng Fund, modeled after 
the f+nieral Urban Development Action 
Grant. The. public and private in vest- 
ment generated by this fund is expect- 
etl to total about $2fi0 million during the 
ftrst round of lending. 

New Jersey is also pursuing public- 
private partnenshfptfi in order to encour- 
age basuK'Ss deveicipment. In this arwn, 
Puhlii" ^-rvice Kfeetric and Gus Compa- 



ny, th^ state's largi^l utility, and New 
Jersey Sell have their own expansion, 
retention and new investment [>ro 
RTaniB- 

For instance^ PSE&O ate reduced 
|>i.HV V r ralLv. [o new Ijinis LhaL ex]HLiitl 
their energy consumption in nine desig- 
nated municipalities that have hi^h un- 
eanpl^yinenl. And New Ji-r^ey H'-U in 
ISM started a business retention pro* 
gram to study requirements am! prub- 
JeniK in afjectfle localities. In it 
funned a partnership with the New Jer- 
sey n^parf.ment of rommenv :nir1 E'>l» 
nomic Development Co expand the pro- 
^rrtim, 

Sci far. more than ID stucUes have 
been eornpleted identifying firms with 
special needs. 

Tin* sOite'.H hasiness retention pro- 
gram is drawing widespread un-ndon. 
M in r en ola, Clahfomk, Connecticut and 
Kentucky hav« received briefings from 
the New Jersey Commerce Department 
and New Jersey Bell officials, and in- 
quiriea have been received from $tih&- 
states, as well as private industry and 
national nrguuiKitkms, 

Clearly, one of the key reasons why 
tiii-inc&£ retention Is assuming more 
significance ^ wn urisettiinj^ stad*tk 
mm the Department of Labor: 
About 2M million manufacturing job* 
hiivi been l*wt in I in* onii.h '. since lftW 
as the economy has bet i n nnLkiii^ ^ 






Our Labor Force Is Trained To 
Defend The Free World. Imagine 
What It Can Do For Free Enterprise. 

NnrtliwuM f londa has |oru> 1m.ii ihr hasiirnul advaiRrd nulit ii v irainirit; 
Navy Ait Raw. GralGuunl Mannrs lAmihui^ irom tli#lu imliiii^ to siitdtiif imtkinKln 
^ f jfJ(jrs# ici niLvlunu-s Atkl mi -mil ijii 

^ Nnt t snly tkx 1 * this pmvkk' a v>Iil! fmnnmii' l i ?inniufutv ioi vrmr rr locacin^ 
L orj*jrahoiiV or hiLsint**. HprcwklesiiiH^tTptkiiwJh midlijunu. *upi-iM> iiairiitLuid 
j i it ii iv; UclI \ ivi ?i k k ulv m a II a^c aiitl skill Icvtis . 

In Lia L tin- » ^* Ultimo ;wvri\$v miliiary nn hint r,m i.s Lmmnl al a u^e or SliAUKM 
Yetupun | f loiiwnRniiliUiTA'SL'rviLt'i-iiiilvhiriil 

mm 0w won miihaiy iraiwtl pen?cmnd ait 
/iWrun * ^ niuiilly altnrtivr. r.V',. ot llu itAal 

.V^rrlmvse X papnL H it :>m air Mi mIiooI niuluaks, 
j-lurtta \ 43% arc o ill w tiJuivit rd 
ftinht-r, N«>rlJwL*s« % t If nkU is a virtually in m mm irumi 
it'jUun within a • ncrti iiutoni/j d "nghi to work- 

state. With wt>rki.T Mifirjpj pnxliicliviiy r;inkc.-d > tu 1 5 
fu^/iir than r astern ami mid uitsirm ev£ujun. 

Phone « rt" wine us tor mure minimal ic hi rotlav, iiMlihlmftcnir 
itbuiKlamvul resoiinvs, esrrilrm ftarLs^ jrtaium stems, 
pro business rmimiimetit ami ideal \v*u round eliuialr 

VV'nh a work i in w tike uins. thcTrV m> lolling whal het^us 
Hi prrJlilabllitv \om i orporaEMi am re.wb. 
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Calgary 

IN FACT 

Eneryv CapiTgl of Canada 
Computer C&ntre World Class 
Western Research Cenfae 
Western Financial Centre 
Western Distribution Centre 



Irrfef notional Airport 
22 Fareian Banks 
23 tnduilt lal Ekmness and 
Office Parks 

No Provincial Sates la* 

No fstate taxes 
Lowest Corporate and 
Personal To* In Canada 

$5.2 bsFUon Retail * Service Sales 
1,1 mrinon Morlie! Area 
Population 
Skilled Labour Poo* 
Low Office and Industrial 
tenia! Ratev 
Low Land Prices 

Rocky Mounto^n Playground 
Ho&T City for trie 1986 Qtyrnp<c 
Winter Games 
Professional Sports 

Cultural Centre 
Moderate Oinnole 
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Ask tor our frro 
t^ail tfsis aa witti y< 
letterhead to 

Calgary Economic 
Development Aulhority 
PO&o* 2100 Postal Sin M, 
Calgary, Alberta T2P2M5 
[4031 264-2771 

^ALGARy 

A LB E RTA ,CA NAD A 



transition frcm dependence on heavy 
maiiuluciurinji to high tech and ser- 
vices, 

Bui there are pockets where manu- 
tLtciurinir timin aimintie to thrive. Take 
the cose of Wichita Falls, Tex., where 
mEinufacturin^ companies are locating 
and expanding at a considerable pace 

'Twenty years ago Wichita Fail* 
fitted the same problem America's 
smokestack cities now tact- a declining 
busk ihdu.sin, ' -h>t Michel M. Luw- 
san, executive vice president of the 
Wichita Falls Board of tommeree and 
Industry. 

'Tor Wichita Frills it was oil But we 
came up with $3 million in private sec- 
tor money and attracted ho I id raLzuside 
CDmpanicA." 

Those companies are staying put in 
Wichita PaJt&— and expanding. That 
ham translated into almost 15,000 pew 



jobs since 1970, io a city with I popula- 
tion of about 104,000, 

Much of this job creation is corning 
from the manufacturing sector, thanks 
to firm* like Cert&intecd Corporation, 
the Cry n vac Division of W.R, Grace-, 
How rne l Turk line Components Corpora- 
tion, Stanley-Proto tnduBlrinl Took, 
Inc., Levi Straus* & Company, PPG In- 
dustries, Sprfigue Electric Company 
and Was hex Machinery Corporation. 

More than a dozen such firms have 

fjleted major expansions in Wichita 

Falls, a solid retention rale by any 
yardstick. 

Thai hay spurred a form of retention 
withiti retention, 

Expansion by larger corporations ha* 
made a splash with many ripples in the 
small business pool. 

'There is not a business in town that 
t don't luive u purchase- order front/' 





A Checklist For Developers 

The following checklist will help bust- ■ Similarly, locu] k-udera must be a(f- 
ims people evaluate the effL^trvewai gremiv* in expftstfing their opintaro 


of a local economic development pro- 
It li a rundown of what community 


and ideas to state legiAlatnr* on any 
matters affecting economic develop- 
ment in the roriunuuity. This is piirtim- 


leader* gibnuki be doing if they are hv 
deed aeriau* about attracting now bu&h 


larjy important in eases whare atate of- 
ficials are considering ennctin^ 


ne$sea and asabitiug exhtrng' one*, 

* Cdrmnunity officEakt should under- 
Lake occasional labor aurveyi in their 
area to ascertain the number and skill* 
of resident* looking for employment 
That labor data base should be readily 
avLiikihre Ixrth to existing Hun messes 
and thorn that might want to locate 
iforre, 

• Several suitable industrial situ Of 
approximately ID to 1KJ0 acre* each 
tnrjuld be identified iti the beaHty, 
Thete thould have food acceaa to 


legislation that might discourage new 

Ihjrtijpg, 

* A computer databoa^ of facta and 
fiLauatics should he acdefiiSible. Tf civic 
leaden do not have computer facilities, 
they must try' *<> strike an arranKtimailt 
with county h rejrional or state develOfK 1 
meat officer to uie their computer flya- | 
tenu. If this cannot \w done, brochures 
and Cart booklets (updaied reirelarJyl 
ihcjutd be on hand, 

• The local development initiative 
nhuuld be lean and effective rather than 
fcit and showy. Tar ice ted ecficiency and 
simplicity got!6 juat m far aa^—if not 
further than— fancy breakfastji, bug 


nhoultt be taken to hold these site for 


new buaiDfl&sei or JoeaJ expansion, Site 
location maj*i should bt* drawn up 
ahofritt|r; the local tofmiructure and 
the approximate sale price lis ted. 

• A procedure ghuuid be developed 
with nearby vocational training schools 
to aaalm huttlneuet interested tn eatab- 
J Is king training or retraining programs. 

• Local community tauter* should be 
making full use of state jifovernnwirt 
aiaktancfe. 


luHchson Rpeechefl and bij^ HmouBlfrt* 
in making a good impreaalon on repre 
^ntativeji of wcll-fnfiiiugcd ftrnut. 

• Lcadeni tnuit work to make the 
community attitude aftractrVO to buj3- 
n(iS»— both fabilmv ;;h«l l-e « . p--. | 5 '.'' 
They vhould ht- giving existing eompa- 
nie« their fullest support and eMpcnra- 
don hefon* tliey try to woo new firms 
to the area, Gopd retention practices 
will have a positive compound effect- 




says Roger Krueger. a wrier &f Custom 
Meul Servieeit- CMS doe* tool and eft 
fabrication and ban built 11 million 
sides volume in the eight years since it* 
initial startup, 

Kru tiger left Chicago for Wichita 
Fulls Un join A I hst Chu liner* I in to as 
manufacturing engineer manager He 
stayed for almost four yeafi and then 
decided to gfl into business for himself 
in 1978, He sayti A Ills Chalmers *up- 
fiorled his rledtftintf company with or 
dera and I wins. 

Today CMS, which ha* 42 employes, 
i:i Tar frum fledgling -- 1 - : 1 1 i : - It hrtft 
KKwd from a 3,000 entire foot, facility 
iiiur :hi,mw square feet. 

The major portion of Lhe firm's cur 
rent Imsim-i* i* U;ir?*l. nud Krucger 
note* he is "riding the loeal expansion" 
of such HpfH*bBjBj ciirnpantei a* PPG 
iiinJ Hnwiiirr, 

lifjwfriel recently Liwunk'd CMS .: 
contract. 

But even »t>me of CMS* present 
growth in not staying within the Wichi- 
<:i Fulls cit> limits. I ,uwxon - rUnrd of 
Commerce ami Industry has put CMS 
in tnunh with a client a* far owuy as 
New Jersey. 

"Anything our industry people want 
done," says Lawson, M we'll do. 1 * 

A number of incentive* have been 
developed to meet the needs of si grow- 
ing economic sector, according to Law 
son. 

Tfn- city's annexion policy allow* 
an industry to delay the annexation af 
its property into the city limits for five 
or twven year*. 

Though the firm pay si twice the Uxual 
charge fcir water and newer service* 
payment of city tax**s k delayed during 
this period, 

Another rapon&u is the creation of 
two- and four-year program* ai M]d 
western State University to provide 
students with an applird degree in en^a 
n wring technology - 

And like other areas. Wii hila Kadlh 
bold* induitry appreciation programs— 
rv-rt'ttirjriuil lum-U-un^ "r l^neiieis ut 
whirl 1 huMin-.-^ ii1?i-]-:i'jni -a r 1 aji-ji 

lire honoml. "But ours are a hit differ 
ent/' sayn Lawdon, " because if the 
business is a branch of a corporation 
fieiidipinrt*red fine where, we always 
include executives from corporate hend- 

^l.iiU'tr'l^ " 

<n i Nni^r ixecutive* recently re- 

marked, 'There at an opportunity to 
muke whai you want of your business 
and your life here. 

"It 1 * a very positive pmj^n >si\* and 
up bent city. 1 



When To Look 
Abroad 



The C&rihbrurt liasin tnifintim km 
atltjrtl to Hurbado* 1 uttrytrtton far 

U.S±Jti m m& Thes* island utorkvrs art 
vngfjgcft m microchip maun fact ft ring 
for one tuek firm, Intet Corporation. 




Last year, according to US. Commerce 
L^imrtmcnt statistics, American iovesi- 
rncnt abroad declined marginally-— 
about 'A percent In recent years, thip 
country has Been mure of the reverse— 
foreign companies deckling to Bel up 
shop in the VniusA State*. Stfll it is a 
two-way street, and the motivation* For 
moving out of «ine*to home wuntr> an 
generally the fwm* T 

Amirding to a number of experts in 
the HtHd of foreign investn^ent, the 
driving force behind a company "a cjed- 
•sifjn tocfOSJi internaticmal biuimWieu is 
thi? mxirketplace^ 

"ToyriUi ohvifMJHly wanted u sitmngvr 
f^wMholil m thi' l".>. tuurkft," Miyh tttu* 
observer* ,J ao itleitii^-.l isp with another 
giant, General Mntars, for the well puh 
lirized I'Vemnnt. Calif.. o;*TuU«m." 

Naturally, an arranifement on AM 
scale of the Getwral IdotoraToyota deal 
grubs the national headlines. But it is 
in? roaring Jy evident ttoit tuw'wn nmn- 
triejs — and even the US. ffovernment — 
are trying to make it eaaier for the 
^.rniiller buKmess |ierson (uehnddinli llo 
offshore entity - 

Take tha Keagan admin m tratkm'a Ca- 
ribbean Hjj;i»n initiative, 

The CHI pruF^ram k aimed mainly at 
bolstering the economies of 27 develoti- 
ine countries 111 Cenlml Aiu^nc:* ami 
the Caribbean. It uffer* US. eompanies 
with plnntr. in thoav countries tht* rijjht 



to import many icoods duty-free. And it 
promote* Caribhenn inveatment oppor- 
tunitiea for jueh companies With vari- 
ou# aerviccs— freeaccovjiijrj}! help, for 

►■\;m.|.ji- 

In Lbe i'MV* first full year, new 
baiineAa activity invoking VS. enter- 
priaea and the Caribbean rextan totaled 
1151 millinn, stemniiny larpi ty from 
280 new U.S. inraatmtnta. Thope invent- 
inenU^ wer^ not ronfintHj to lur^e, mul- 
linationul coiporatioin* 

What'a more, bilateral trade Ihetween 
the United Stale* and the Caribbean. 
fnrrwraM |9SB million in l$M, with ex- 
porta from the benencmry enuntries up 
niiin- '. 1 1 ! l 1 j S-li hi iiiiiliiiH 

The theory^ of course, ia that aa Lhe 
CBI nation s 1 standard of living in- 
treases, jw^ipl.- iherf w:! I>- huyiii^ 
UtoOfv ^uud> and v«rvM frurn \ S. sisp- 

pttm^ 

"We hi Puerto Blco feel that the CBJ 
program create* a market op^irtunity 
for the rsirifjln-an Ksuiin countries/* 
toya Estobau iJuvila, executive db^pfaor 
of the Puerto EUcd Maritime Shipping 
Authority. "But ii fulbi abort by not 
]!rnvidin£ a direct means Id produce 
and deliver the product tu that mar- 
ket-" 

Dn villi in? || fuvr.F of the "twin plant" 
concept m a ineana of immediately 
-i;iNiM r itn ectjuomic ilevelnpment pro- 
irrarn in the t arilrht^an. Key \& the eon- 
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THE 1986 TOYOTA WORKFORCE 



'1 SILLING SMAU TRUCK IN AMERICA, 

Push ttiem hard Harder Wtork 
them long. Longer. 

Whichever yau have working 
for you, the Toyota Cargo Van, 
Standard Bed or One Ton, you know 
one thing for certain; they don't quit 
when the whistle blows. 

A MOVEABLE WAREHOUSE 

Toyota's new Cargo Van, with a big 
1872 cubic feel can stock more 
than ever before And with (ts fully 
flattened floor, slacking and packing 
is easier than ever before 

Cany up to 1845 pounds paytoad* 



without puffing. Rack up your tools 
or materials and move it out— 
without having to cocro back for 
the nest 

!is 22 liter. Electronically Fuel- 




Iniected SOHC engine motivates 
thk van to pmduclive-power rec- 
ords with 101 hp And this is one 
srnall van that delivers great mile* 
age— 22 EPA Estimated City MPG r 



24 EPA Estimated Highway MPGft 

And you can be sure this one 
won t ask lor workvans compensa- 
tion, either Ifs built fw the long 
haul. Even its exclusive platinum- 
lipped spark plugs are made to go 
fiQ,Q00 miles without changing, 

MAXIMUM WORKLOAD; 
MINIMUM WAGE, five years ago 
55,998* * was y small jjriue to pay fur 
a truck that puis more than its 
wtiiyhl It still is The nuw Toyota 
Standard Bed not onty has the larg- 
est payload in its class— 1,640 
lbs*— it still saves you money mite 
after mile by staying reliable mile 
after mile 



TOYOTA 





Here's enough headroom, leg- 
m and shoulder room for three 
toss in the cab. And a potent 
liter engine That hauls without 
hesitation 

Tough? Rugged full -box frame 
construction holds up to long hauls 
and still comes bade for more. 
While other trucks am calling In 



sick, ihis one still brings home the 
bacon. 

TOUGH TRUCK; BIG LOAD. The 



new Toyota One Ton packs a power- 
ful 116 hp. engine. Enough power to 
haul a 2JS55 lb* payfoad, more pay- 
load than any other small truck 
No groans. No grumbles. No 
gripes. And there's more Its double- 
wall bed construction heavy-duty 
suspension and 8-ply, steelbefted 
radiate handle an optional towing 
package capable ot hauling up to 
MBQ pounds,*** Pick ihe new lour- 
speed r column automatic, and auto- 
ma loll y fit a third person in the cab 
with the new fullJiench seat 

WORKING CLASS HERDS. 

Find out how Toyotas 1388 work- 
force of Cargo Vans and Trucks can 

Orel* No M en. Ptadtr S*n*c* Ctnl 



help make you more o! a farce ta be 
reckoned with Call the National 
Beet Department, Toyota Motor 
Sales, USA Inc. at f 2B| 61M0B or 
in Canada call (416) 438-6321 for the 
small truck with the lowest 



reported incidence of repairs of any 
impart ot domestic"" 

"iMbrf^i «mip*«fe m li'iii tfii 

"WvniMBnTi "Nitf* nuri uui m m§ 

Hf **$ Kruf in m » - • h.-'h i«a Nairn mwim$trvm 
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— KM^ f n«^fl „,„ , B ^ m{ ft* . ,1^1 1 
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GET MORE FROM UFE -BUCKLE UP 1 



TrBPids In Economic envelopment 



Nation * ! 



S niiiL-T Hfcft 



cept ire two tax provision*. One if in 
the Internal Revenue Code— it allow? 
U.S. firms that operate m Puerto Rico 
and meet certain conditions to repatri- 
ate profit* without paying federal tax- 
es 

The other is Puerto Ricari— a provi* 
sicn that such firms must leave a cer- 
tain amount of the profits in Puerto 
Itieo or see them taxed by the island 
commonwealth, 

'There are more than 2,090 tL& com- 
panies now operating under this section 
of the law," Davila says, 'These cwnpa- 
riit^ hsivy accumulated uver $7 billion in 
our bunks. We propose that the banks 
with those extra deposits lend money to 
any US. company with a plant in Puer- 
to Rico that will open a manufacturing 
brunch in one or more of the 21 desig- 
nated countries." 

Financial incentives such as thi* can 
go ti Lone way toward attracting an 
American company to another nation. 
But money lis not everything, 

In the last two years eight American 
companies have set Up operations in 
Barbados, a CBI nation, according to 
EitqII Humphrey, North American di- 
rector of the Borbadoi industrial De 
velopment Corporation. Humphrey 
says the CBI program has helj^rl 
prompt inquiries from U.S. businesses, 
nddtng., heiwvver that Barbados' wcnrii 
with American cumgiantes has always 
been pretty solid. 

* 'Barbados has various incentive 
packages/" he says. "8ut the compa- 
nies have also located there because of 
government and political stability, a 
very good social structure and one of 
the best infrastructures in the Carfabe- 
an." 

Companies that chose Barbados lone 
before the CBI came into existence in- 
clude fMaytc*» Teenform, TRW r Calt 
Control* and Itierodata. 

Officials of a number of companies 
agree that Barbados has an excellent 
educational system and that this was a 
prime factor in decinkm* to establish a 
Barbados aim. 

Barbados boasts compulsory art.-:, 
dance in school imhl w H'», *ith free 
tuition through the university level. 
That gives the tiny nation almost 100 
percent literacy^ 

The Mediterranean also has been at- 
tracting a share of American business 
investment. Greece in one of the naw> 
comers tn the push to bring in U<S» 
firms. 

According to Xtkos C Papadopouk*. 
president of Hellenic Development Cor 
petition in New York, more than |M> 



SP1CIAL RERJHT 



Some Puerto Rica tut fttXtpatt thai 
I fJS *:owfHitiit>s 'fu fids ftrcu m ulaliHg 
ifi jxland ha nks be used as the basis of 
a Caribbean economic dtwlapment 



program. Thin ler ft ft ic tan sforkx far 
Amfrienv Bent ley Corp*.) ration, 
which makes mrdicaf equipment 




American companies now have ojperu- 
cJons in (Sreeee. 

"Many of these ant s mailer, entrepre- 
neurial firms/ Papadopuulua says, 
"'but there are also some Very lartfe 
companies.'' 

Financial incentives play a big role in 
Greece's ability to Attract foreign busi- 
nesjteA. 

"It** possible to gft r j ™«t of 
your total investment from a Greek 
government ^raM," says Rapadopni- 
lo*. "And there are no duties on import- 
ing foreign equipment." 

Cost of labor, of course, ii also a 
prime factor for IU5. companies looking 



(ir*eeee H according to Papadopoulog, 
has labor rates about haJf those in Weal 
Germany . 

They are, he says, the second lowest 
in Kurope (next to Portugal), 

Still, when chopping the world frr ll 
new tefesUnent Wale, American bn*> 
DttS people have to be up 00 a given 
country 1 * set of criteria concerning fer 
eijjn Investment 

Far ^xaiiipN', fjruece h nol really 
welcoming assembly -type operations, 
'in order of priority, 11 says Pnpadopou 
"Greece is looking fur urojiH-u that 
increase itH own technology, increase 
its exports, help it substitute for im- 
port* and create jobs," 



CIT Has The Horsepower. 




Being a supplier to a seasonal business 
like amusement parks has its tips and 
downs So when Chance Manufacturing, 
a maker of merry-go-rounds and other 
rides, needed customer financing, 
they also needed a 
very flexible payback 
a rrangement C IT was there 
^ with a May-to- September 

payment schedule that kept 
them running all year long 

For more than 75 years now, 
CIT has been there with flexible 
financing for businesses of every 
type and size seeking income- 
producing equipment or a 
supply of working capital We 
^^^B^tt ft®! on ' V a d v a n oe funds on 
^^^L If./ fixed assets , but our f inane i n g 
■■T can match debt service to peak 
" , periods in your business cycle 
' W'i can p^en mate a SDSCftl flWflJ- 

uation of al( your company's assels to 
establish a revolving line of credit without 
disturbing your bank credit line- 
Whet her you re planning to buy or 
lease, we can serve as a single source ol 
funding. And because your nearby CIT 
office has local credit authority, like all of 
our full-service offices nationwide, we can 
provide our innovative and flexible plans 
with speed Credit decisions usually come 
within 48 hours 

When you need financing assistance 
we've got the horsepower Call your CIT 
office, loll-free, at K800 CJT 8600, 
We're There. 
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CIT Corporation 
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MANAGING YOUft BUSINESS 



Negotiating 
Better Deals 



These tactics— some 
tough, some not — may 
help you get favorable 
results in a oiisi?ie$s 
-negotiation* 



B t if Jeffrey Winkr 



There is nothing mystical about 
negotiating. H is something we 
do every day. Wherever there 
ure needs bo be satisfied, goals U> 
be reached or JifFerejices to he wived, 
there will be negotiating. 

Common aj it is, many of m fee] 
uncomfortable as negoiirttor?. A iot i*f 
this discomfort arise* from the wide- 
spread miwoiiception thai one iwrson 
alwuvn gets Lhe good deal in negotiat- 
ing whik* Tin- other guv nlwuvs 
gyppetL 

This is not true. The value of cfFecr 
thne negotiating is thai h prevents top* 
aided results. Through 'thr frjve nnd 
lake of negotiating, extreme* are avoid- 
ed, the beit deal te found and. amce ail 
parties contribute to the outcome* the 
result* are likely to be longer lasting. 

Forging tht; best results in a business 
negotiation often requires the use of 
pome umgh lai'tic*. but une of the most 
effective is not that tough; Simply u*k 
for a better deal Many times ail it 
takes Ls a little gumption to wiy, "Is 
this the best yuu can do?" Sometimes 
just asking will result in a better price, 
better terms* better quality or better 

Here are 15 other tactics to help you 
negotiate more effectively in your busi- 
ntwi dealings, 

1* Bf I Ut crazy* Act out of charac- 
ter by dramatically demonstrating youf 
I'linitjonal commitment lo your position. 
Glare, raise your voice, even a tamp 
your feet Th\5 tactic may unnerve your 
opponent & bit but tl wltl show your 
revive. 





2. LaatB yourself room. Starting with 
greater demands than you expect to 
achieve provides more room for com- 
promise. Rem em her; Those who aim 
higher will do better. 

3. Be fllngy. Make concession* slow 
k ,iod tfrudgingly, I 'rawing out the ne- 
gotiation by making small roocesidons 
will he to your advantage, sintv it 
■:h-^v- mn.ini^rriL'rir mid indirm^ > - 1 ; i r 
positkm Lh denser to what the final re- 
Huit should be. 

4. N«voHb(« with limited aatborttf, 

Rttine; utile to way "Tf it were up to me" 
h often an advantage. Having tttirftad 
or no authority to make a final dwi&iozi 
e;iv!^ you time to think, hold tight and 
Kei the full story 1 of your oppr.meol'K 
position. Best of nil, it provides your 
opponent with tt face-saving way to 
give In; he can accept your final posi- 
tion without looking like an inadequate 
negotiator himself. 

5. Btti four tongue* The loss, your 
opponent knows about your motives, 
limilatiomi and deadlines, the better. 
Get inforrnailon from your opponent, 
don't pive it to him 

8. lilt the power or camped I ion. li 

you are a buyer, re member that if tin. 1 
other party thinks there i* competition, 
there w competition, Even if :h*> seller 
is ofTering a oihMjf-a'kind produ ct, you 
can argue that you have a choke be- 
tween buying a product new and nee- 
ondhnnd. You can also create the np* 
pears nee of competition by raying you 



liuvf Lh choii-e between buying a prurinut 
or serv ice or doing without M . 

7. Call a timft-out.. If ihi m.-pitnitiuii 
is bending for « deadlock, call a time- 
out and lei I the other party you wain in 
consult with your partner, your boM or 
an outside expert, (Use th» opport unity 
to call your dear old mom to send her 
your tove.) The lime-out will give the 
other person an opportunity to doubt 
and reconsider, and it will give you Lime 
to come bach with st reaffirmation of 
your position or perhaps with a small 
concession. 



B. Beware of quick dealt. If v..n jr. 
moving too fast, there isn't time lo get 
the whote nature, pud ft is too easy to 
lulk bWW'j- you think. UrilenN you arc 
very well prepared and the other purty 
a not, it is better to give youn^lf plen- 
ty of Lime Ut think. 

6. Surprise A sudden shift in meth- 
od, argument or approach during the 
negotiation can be u^ed in mnke a 
[joint, inis^tk your oppotMiHt or foreaa 
concessHm. It can be as simple as a 




change m lorn- nf vwee nr dntnuitic 
as flying ofF the handle, 

10. VMcfia gonna do now? Make ji 
Nild move ugikinst the other parly rind 
wait for a react bn, Thb is riftky, but it 
can be effective. Exiirnple: If a contract 
in sent to ym\ with a cbiu.se you dislike, 
crosn it off, «ign the contriit and » 
tum it. This tactic forces* l hi> other |*ar 
ty to accept the amended contract or 



AT&T'S SMALL BUSINESS 
CONNECTION OFFERS YOU 
MERUN SYSTEM'S PUSH 
BUTTON PRODUCTIVITY. 




f ^mfrrrjiirr 
rgJILng leU 

hllM' ill Hllff 



There arc 
dozens of phone 
systems out there 
arnipeting for your 
attention. And each of them 
seems to offer more beJls. 
more buzzers, more geegaws 
than the last* 

But there is one system 
which stands apart from the 
Ti st, a system created ex- 
pressly for small businesses 
{with two to 70 telephones). 
Namely, the MEHLIN Com- 
munications System from 
AT&T. Unlike a lot of others, 
the MERLIN System is neither 
a glorified home phone nor 
a converted big business 
phone . 

And the MERLIN 
System offers fin 
geegaws, just plrni\ 
of features that air 
right on the button 




for today fe small business. 
Features that can help you 
save time, effort and some- 
thing more tangible. Money. 

Tlir MERLIN System 
provides a inference calling, 
which allows you to conduct 
five- way conversations. An 
intercom, which Jets you talk 
with those nearby. And speed 
dialing, which instantly puis 
you in touch with key people 
who a re nY- so nearby. 

Altogether, you can select 
from 50 different features. 
Then each can be program- 
med, deprogrammed and re- 
programmed into a single 
phone or the 
entire 5V stem 
And, of course, 
even MKKLIN 
System cornet 
with I he full 



hacking of AT&T Ls 
Small Business 
Connection, including 
comprehensive service, 
maintenance and financing 
packages. 

Just calll 800 247-7000 
for the offices of the Small 
Business ConneCttaa nearest 
you. They 11 help you button- 
up a phone system that s the 
right choice for your small 
business. 
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Thi* luimk-r pul* ywi in tout h 
with tbt Smult liiuinra* f Yirimi-lKm 
inyimr urea. 
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AT&T 

The right choice. 
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A Sign of Va lue 



MAN AG! MO YOUH BUSINESS 



Naistlsting 




Make reservations at any Best Western, 
see your travel agent, ur call 

1SO0 Ha-12H 

~Wbdd> ttugcK chun of iadepenik-mly owned and 
GpeallrtJ hcfr!.-. rrvylcj win? a/id tcVJH.V 

Circi* Mo 33 an ReicHif 5»rv*c* Card 




It's beginning to look a lot like Christmas. Better 
coll Personnel Pool 



irffl Personnel Pool 



Temporary help since 1946 
Pfi*n< «. Milfeli HAft BLOCK' .n.i-nir; 



reopen the negothitjurj. Quilt' uften the 
c&ntruct will be accepted 



It No pain, no gain. Make the other 
party work for every concex&ion you 
wind up making- People do not appreci- 
ate something fur nothing Singling 
for each eoneessinn will moke th*> otfaftr 
party likely to demand Sess »nd feel 
btilter about each corwttaiion won. The 
negotiator who gives freely will Iom- 
grtSitty . 

12. Use the budget bctfc, ■ 1 really 
like your product, ami 1 really w.ml il. 
but I just can't afford it." Thi^ ftp 
pmaeh strokes the ejFts of the ulh*-r pur 1 
ty by indifeetly ask i tie; for help. 




13. Nlbialtt for fcitras. {fc for -.mall 
concesflLons. A nibble » uniull in eioiiv 
pnrisun La the whole deal. And il may 
be important to you, but not lo the ow 
L-r person. Example: "I'll take tbt fc tape 
deck tf yoo throw in ml couple of blink 
Upe*. 1 ' 

1*. 9« patient Don't expect instant 
ucccpluuci* of u new idea Hold litfht, be 
fiaii+ fH. and the other party may even- 
tually accept your position. 

IS. Don t corner your Hpponsmt, l>euvir 
room for him to s-avv farr. In si nureeisiv 
ful negotiation, every unc witlks nsvaj 
from the tatoJi* happy with the result. 
Tin- btHle ruls In that tb**rv alimild no 
toaer*, only winner- B 

Jeffrqf Winter in managrr of corpo- 
raft fftmifiunirfitifttM at Vrrcr Astutr 
anc*» Inc.* Madison t Hi*. Jfr ho/ 
taught negotiation skilht tif \htr 
ifurttr ('nimmity. 
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MANAGING mm BUSINESS 



Dear Diary: I'm 
Now A Franchisee 



'7 love it, and 
I would do it again 
tomorrow. n 



The purnl of no return, say* John 
Bletfooe, is signing that check far 
the franchise fee. 
"Tf|3 mx that pointy he *aya, 
"it's alrnutit like you iu-H- ■luydreaming 
or playing. But the fee i* paid to thi? 
minp:iNj li ml >i^il-"1 :i.- .1 i^t^hihJ hun 
§0 yim>L- pt'rtDimlly Liable It's a big 
commitment. I have to live with the 
payments fur eight yearn," 

Hi- udda with a litn^lv "It give* you a 
|n| nn ire nnvrJiVi- ' 

fUedwc is one of four n*w frnnchi- 
so. 1 :- vvlm iL^r^i- i in kfi-p liiiii'n-H for Na- 
tion's BliftNE^ starting from the 
time they first became furious about 
franchising through the first few 
wwjki Lhuy wen? In bu nines*. 

Their experience* offer specif in- 
- 1 n 1 in tinier wh" rirf rontemplatintf 
entering tin* world of frandibintf, 

.li.hu [!l^.lsoe= ofHined liis Postal In- 
stunt Press quick printing franchise in 
Hoi yoke, Mnits.; Steve Schumacher 
6pmA a Spring-Green lawn care fraiv 
rhise in < "urlMimbK 111 . Shirk-v T'^ili-r 
started a fnutchiite of Video 1Mb Ser- 
vicftfl. a videotaping counterpart of 21 
commercial |..'] 1 1 .1 1 1 pht! r's operation, 
111 Hinmriirhnm, Mirk; ;unJ Krunklm 
Brown api-ned a National Vidi?o store, 
renting tunes for home vidcocais&etic 
w wrtgij m WStopu Otmn, 

AN of them wanted to be the bona, 
j 13 -it as di2 moat [jeople who decide to 
start their own businesses. 

'To do anything, you had to get 
agreement from so many people, 
Steve Schumacher smy * about his fob as 
cm adult education program manager at 
.Southern tllitwuc University in Carbon- 
<hik\ He held on to that job while he 
started out as a franchisee of Spring- 
Green, of NaperviHe, I LI. H '| had so 
many hu*s+"i. I wimled to make the de- 

They also wanted better odds than 
tin- average 'A* fH l ^ut success rate of 
small nonfraiichirted business atjtrtup*- 
Thcy turned to the tried format af a 
franchise and the ability to he able (0 
raJl on iorocone— the franchisor cr fel- 
fow franchisees— when there waft a 
problem. 

Problem* uking the way wen 1 often 
unexpected: John Bledsoe found utit 
thai hi* partner, daughter ftaxvnc Pen* 
nell. was pregnant; Steve Sehtinwher 
leurned hi* wife was pp pi.u.f ;,«.d I.-- 



John &ted*o* and daughter Down? 
Ftwnrlt mrvnfmid ftrr prtgwucy 
mwid hart tM fhrtm^n of petting 
thrir PIP printinf/ fmwhm\ ojwn 



"Are ar duittQ the right thing, ornm I 
rrfLtt/f'k? if rate iff ft if* dittrp r **At Off* 
47 1 should br settled dotm and 




had hetfti coanlin^ on her income to 
ihrnujch the first year; Shirtey Por 
ter 8 flrht tape Wa* a 1THW!! itt^me of 
Fnuikltn Brown'1 itot* Bjctare* were 
de*liiiyiil in a trucking ucrid^m.. 

Bui the new frcmrri 1^1 ■« ■ nl | m i ,u !<■■»[, 
«ucm»fu)ly pecHin^ Uimvjfh the maj^ir 
fttaife* ijf the franehiw process: mve^ti - 
galinjr, chowoiLj rhe franchise, starting 
11 pi, anil niEikiny ^ 1 hrtnti/h the ■'('» ' m r 



Thi I nva £11 gallon 

The major flr»t step for a pru- -i- * -u^* 
fritnrhi»ee i* to inve5ligrate Schu 
macher '» exj^rivnee in fiodteff Sprinir 
(Jreon i& typical of mo*t fra»chl*een" 
r'rnm Ki lk <h:ir\ " 

Ki-bruLin, IHMr* 1 < 1 worm turm- 
mit t tree fanninK wui farvhi work, hut 



dilemma abnut I 
makinf[ (P«kJ m 



my nwn hosi ■fid 
«v 1 utart^i hxikinff 



.".J 



MANAGING TtUlfi BUSINESS 



D«ar Diary I'm Now A f rafictasee Shirhy i*ttrfr* ritlrtiftipra thr wilding hnwxtifjfitijtyfrtt-Nckixnk find ttiadrxo 

ru#ro^>* Lau ru*n mid mantf tt^th that told her diary. 

Jameif Mu fhua n. Porter turu* nofhinjj ",V/t/ phone bill h ffQ'itiff to Uwk (ike 

about ridrotapjnfft when sAr started the national debt!" 



at other business alternative*. I knew J 
liked working out-of-doors* and I get 
Along well with people. But I had no 
idea what 1 was going to do. I atartL-ii 
reading about starting businesses; 1 
read tie classifieds dally for business 
opportunities; f talked to friends." 

March, 1 i-jiv two ads for pro- 
fessional lawn care, services. Carbon- 
dale and the surrounding area really 
could use one. I eaJJed the one with the 
biggest ad They told me they wen 
looking for someone to manage their 
business for them. I told them f would 
think about it. t never called back. 1 
was tired of running things for some- 
one else. 1 wanted to be No, I. I called 
the one with the little ad h Spring- 
Green " 

April ft: "I was impressed with the 
pamphlete and articles Spring-Green 
sent me. It showed the company was 
irilM Fling itself and its product. J 
filled out the questionnaire and re- 
turned id. Rut I also began to have 
3«onH> misgivings. Did 1 really want to 
five up a sure thing and a steady ta- 
eniae for the unknown? What if it didn't 
work?" 

April 10: The response didn't take 
long. They want to come down to speak 
to me it} learn mnre about rne." 

Jim Gurke, director of franchise mar- 
keting for -Spring-Green, say* that the 
investigation has to turn up not only 
the prospective franchisee's financial 
status, but his determination. 

"In marginal situ at ions/' says 
Gurk« R "we look heavily at personal 
unifications: education, experience, 
enthusiasm, the business plan. Stick lo- 
n>fveness goes a long way in the evalu* 
atkin of a franchisee. It # s not just a 
matter of putting their dollurs an the 
line." 

Shirk' j I" ri- r ifi^-sti^ir >|" V..J- 

p-i.i Psii,! >Kr\ Wk-. according to her dia- 
ry, was intensive. She and her husband r 
Jick, a sales representative for a plas- 
tic Automotive parts company, hat) 
talked about going into * business that 
was different from what either was do- 
ing (she was a salesperson in women's 
fashions). 

She and Jack had already talked of 
doing &oitit tha rig with videi pervfc**, 
because they felt that video was the 
wave of the future, and they had two 
•nr.- vvliu had had some experience with 
videotaping, 

"I've always- been one of the top 
salespeople where IVe teen." »he says, 
"and I thought, If I'm that jrood. why 
shouldn't 1 he doing it for myself?' M 

The Porters wen* on vacation in Flor- 




ida when they saw a notice for a fra ri- 
ch i.se opportunities trade show. 

January 2\k "Went to franchise 
show in Tampa, Becanu- very interested 
in videotaping company." 

January 31: "Went lo library and 
took out every book on franchising. 
Tb*W wen- only about six available/ 4 

February 25: "Xow feel I could in- 
telligently answer any ipiestion ».boot 
frajichj'sji^." 

March He "Haw now been in contact 
with two companies, One is typical 
franchise with royalty fee* and five- 
year contract The other, Vkim Data 
Sendees, is like a franchise except no 
j contract or royalty fees, only $250 ev- 
| cry six months. 4 ' 

March 25: "My phone bill is going to 
look like the national debt 1 Have called 
affiliates from both companion plus 
both presidents. tfaggtug question: Do 
I want to sign a five-year contract and 



pay 6 percent of gross plus 3 percent 

LLdviTtlHLllg fet-:' 

April i& "Made decision today Ut go 
to Rochester. NX. to investigate Video 
Data Services." 

April 20: "Was very ]mprr.*Ni<d wnii 
the organisation and what they can do 
far me_ Hlmlv the decision before we 
left Rochester, Thi« is it! 1 ' 

"Shirley was enthu&iustH: frnm Day 
i.' 1 says Stuart Drx&k. president uf Vfd- 
eo Data Services, "She hud made up her 
mind that she would give it her all, She 
checker! ue out mnre thoroughly than 
anyone else ever ilid/' 

ftfcak mys her investigation provider 
a model that every prospective franchi- 
see Ahnuld fnlbw ">[w eunuuieil our 
bunk and the Better Business Bureau 
and tkw in here." he says. Also, ihe | 
talked to a number «f franchisres, \atr- 
LicuUrly franchisees wfcp ikn<l btott with 
the compuny for more than a year* 



Natian'N Btiftitien; November ILtflS 



.V. 



FtvnkHn JShww will f?r a mtiftipl* 
frtjTirhffieF o/Nntwnai Video while 
krcpitip hilt jolt in it? n fou.'.tt, ft n/ti u ml 
W&cuititY KCttrth firm. 



I) ft ut i an- / V tc§ a tut Put ritin 
Mfintetlconr usiit on r a. -t taint t Sand*/ 
Simpson at H-rvwn a Xotwuat Video 
fmtit-Mxr. Ax aprttiiuj dnij 



approticHvd. fl/w/r titrate, "t take a 
CQUptf 1 oftrQItUJtiliztrti and tjrt in {/.-,* r\ r 
undrr rmttroL Tht&v how g&t ta tor 
■ '■''■I i minute ptittic& " 



1 




The Choict 

Resides tin? stability tif the company 
and the help il off lira the franchisee, it* 
name i» important. The f ranchiac fee ia, 
in fact, paying for the national name 
rwoifnitkn; the more famous the nanie< 
the higher the initial franehiae fee and 
monthly royalties* are likely to be. 

That waa a major factor m John Hkid- 
mi* '- -h H-i..n In i;.. with Lin- 1't-sLii Lu 
atant Freaft frnnchiiM?, Hip daughter* 
Dorene Pennell* was experienced in 
graphic arm ant! priming Jteujjn. Bled- 
soe himself harJ been a terminal manage 
er for a truck inn company, but inid 
scored well in Lite artistic category cm 
an ucuupatiunal pro (lit- test given by a 
psychologist friend. +Sc th*: graphics 
side i.a r printing appealed lo him. 

Having -it.»-M»-l .m i hr iiU?iini?fts p their 
ta>k was to select the right franchise — 
or whether to go with a franchise al all. 

'"I l'i-ll |IjJj1 I lnrriir juiil ] I'oull] h;i\v 

done it on our own" Bledaoe says, "but 
we would have had to atart smaller be* 
cause of eatra expenses, and we would 
have taken a 3oi longer und made a tot 
of mistakes/* 

October, lfl#ti 'We decided to pur- 
cha*e I'll*, even though their royalty 
Fee (B percent plus 4 percent for adver 
tiMngj was twice ae much as Print 
Shack Y t gueaa the decision was made 
i. ,,mly tonrttrt PIP wm a name wu 
both re<ognized T and we- felt it would 
\*tKr u- 21 ti edge over ihe uthera. 1 * 

I h'lulHT I9H4: ' Even though 1 doti t 
know rnuch about thl* area, [ feol I 
would fef eomfortabk in thi* tyjie of 

On January fl, Blecfsoe and PenoiUI 
went to California to interview at PIP 
In ii'l'l inrvr^, l^ciiijnrw oil who Will be 
4 arr cw^way; tlur frutiebt- 

sor Iiuk to decide If the fmnrhisUH! it* 
linnrKjuNy rjualifiod an well a* perwo- 
allv ,ieiiiH in rlie buain<'fiN. 




Sny& Bonny LeVine* Poiita] hi^uut 
(V>"hm v'lrri- prfvideni Eif pt|^r:ml nri^H 
ffil ptfte lajt^nin^ people who like 
I people. This in e»seiit.fril]> it [n ople btttfi- 
, nwi*., and satisfy ifciK people is impnr 
tanL The" pvnwsn who oaa get alon^f 
wiLh othen* will *u«:e«A" 

From BMtoe-a diary: 

■Lm. s, Itlftfe 'Tin glad we iettledim 
PIP. We wore interviewed hy ^veu or 
i-. : jrii A: I It' Ji ihj.:. wi-K jij^i: 

a *how to iaake on feel that they were 
ran-ful ahuuL whom they -"i'i *i FniM 
ehiit to. But they seemed sincere and 
o unearned about whether or not we 
would b* j|EOod PIP owBer>. i+ 

January 20: "We have lit k-l Ui. n 
fcnuw ff we ^tiJJ want to go ahead. All 
report! on the interview* were favor 
abtt Now Pm realty y-tartin^ to fret 
DtrtOUiU Are we doing tie ritflil thm^, 
or am I crazy? At age 47 ] should be 
settled down and content" 

February 2: It * a ^o! We are 
ached uled to i?o buck lo California for 
Uie training i"Ih:^ m. iI .-i:irt» on Man'h 

The Startup 

One. of tbe moM itiipnnlaiot fiarbs of 
starting u;i is wmin^ up with the neces- 
sary money, Kranchiaora try to help 
franehteees tbmugh thai Ktage, 

Franklin Brown iM>ue;ht a franchise 
fniru SliEh-huI Vi'i»?a Wiih .".TO units il 
is the Largest chain of fninehifled video 
• npecialty alorti. 

He ha* a teen -ape ^on. and waa 
aware of the ^nrowth m flfllep nf videf> 
machine?*. He bL-tieved that jrrowtJi 
would continue ujiabaled and baw an 
j ofiporl unity to beecinie a multiple fran- 
i-fn-.r Hiwning w-veral Satioiml Video 
^lorr*, 

Rrown, who i> v?ce chairman of f^aul 
Stafford A*#ociate», a New York man 
I agement coneiultin^ and executive 



search finn, niado a thorough finiLncial 
inve»dj7atioa. 

ApHl 2, 1985s ">|jcmt the day derta- 
itijf it reviiied jjer^onal financial itm. 
nient and a balance for thtr utore. 
The preparation f fir ari) nresentalinn In 
n potential lender in soniethJiifr ttiat Na- 
tional Video guides the franchisee 
Ihrrtue/h hi its operatii>nK mnriuaL One 
k aJwayw haunted by the fear of run- 
rtfalf out of money before you actijullv 
get something up and running Mood* 
| awing from sheer terror to tola) eupho- 
ria ilnuy." 

April & 'i'.AUM several retailers in 
the new center where my sUm- Will Ive 
located and al^j went down and physti- 
caliy counted cars at odd peftodi T&wg 
the rJay to an idea of traffic flow. 
Ktnully quit in the late afternoon bi L 
eauMe tin) nurrdjvni kwjked bq> {food that 
I mum be doine; Momethinir wroniK?" 

ApHl 6: M 'DlH 1 i r;i(i#^ gUTiV^d 

and have been shrink wrapped for dw- 
play. Also got my initial offer of office 
auppto. Ever) 1 " "*>' h leems LhaL I re- 
view unnthrr trttiie publieatioft/ 1 

April iWJb Ji l aitetrf a npfn?aher 
seminar with National Vidm fninchi 
frum the NortheaML Jlake it a 
point to auk the attendee* what iimv 
weekly movie rvntali Bn anil po into 
total [rtiuc a* the numbem they use are 
coaanierably kxdow mixie. 1-ate in Lht* 
aesaiof^ however, t urn sornowhnt en- 
j '"u raged by the seminar lender e com- 
ment that *ome Hi l M) AUm'n in tlie 
system do more than S-'SO.IMNP .-k mtuith in 
software." 

April 2h TANK ! I U et a letter 
frum e po&ubie jmjujw of credit rejeet- 
inft my npplicatjoii dn< h. ir.furnini j-^i 
nbtuineil frum the Tonnecucui f>ed>t 
J tun -an. 1 can't imagine what iIm- nega- 
tive could bo t iiaev tn> edffdM rating a* 
eitruriniiJLunJy gmnl I ali^rl thoiw* lo 
whom I mitl ajiplieil for credit about the 



Naikm'n Hu«infcs!A November lSWTi 



MAMftNG TOUR BUSINESS 



Dear Diary' I'm Now A Franchise* Sttv* SrhHmnrhtrr fowl ttf Qiitotootm hrrjt GOty* " *rn3rV. "Viw/ rtQthftttf in 

tor A in foet'if cartitf franchise "It hadn't running your own basimtsiL'* 



problem with the Credit Bureau. T want 
Lo make .sure they heard rt from me, Tro 
sure it's some sort of error." 

April 22: "I continue to prepare my 
presentation for the: bunks/ 1 

April 2* "Talked with a computer I 
! cantrip |irulV^'iuriiil in the Midwest I 
who also oww nine video aterra. When 
I told him what my real wa* gmiiK to 
be, hbt quote wa* 'You're not going ^ 
r 1 1. ike it/ Ujrh," 

April ^ "The reality of the immi- 
nent store opening imnih> - h.li | .! ■. hum^ 
as 800 tapes and the initial supply from 
N'aHonaE Video arrive and are Stored in 
in' parage. It te a trig two-ear jtaraiftf, 
and one bay L» filled with the*e materi- 
al*, t told the children to tell no one that 
we have tapes in the garage/ 1 

April 2ft T go to «w another hank- 
er, armed with the presentation, tt 
work*! He calk me hack the next day 
with > i .Mr.i riin H-, rwikinj; i'n-di: i'nr ihe 
si ore" 

And somehow, the franchisee has to 
find tune to attend that all-inipn riant 
training session. That ii where the 
franchisor im parts the banic informa- 
tion about the product and the way the 
business should operate, 

Shirley Porter a training session with 
Vide- . I inrrs Services was in Chftifliatnn, 
S.C: 

April 24; "Arrive in Charleston at 
noun, Have rear} al] of the opera imp 
manuals a couple of times. Very eon- 
fusing-" 

April 25: -flu** started 3 a.m. The 
camera o| Miration and technique was | 
explained. One hour off for lunch. Clara 
ended at 7 p.m. Homework— rend mar- I 
ketinjr manual for tomorrow. Sleep fi- 
nally came about 2 am'* 

April 2Gi "* 'in started 8 a,m. Mar- 
keting plan in dbcuiKed. One hour for 
lunch. Cbws ended at 7 p.m. Had to go 
0UJ and shoot two- minute profrram with 
partner. Exhausted/' 

April 27: "C9*ra started £ a m 
learned how to e*iit program Prr/e* 
were e;iven for best pmgram. Came m 
second, Not too shabby for a beginner " 

'The mn*t LYiTiriil jaunt far francht- 
. r _ \) Ul ;jn.f|a\ [H riori sifter training 
class. ' *mys Video Data's Dixak, "be- 
cause that's their point of airongest 
motivation We follow up week by 
week. If somebody doesn't get moving 
ritfht away, his chance of success drop* 
ran idly, even if he's invested $ 12,(300. 
People just put it off " 

Shirley Porter did not |itil it off: 

April 30; 'Goal reached— Angel VM- 
tMi Production is born " 

May 10: "Tajwd our local elementary 
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school play 'Annie. 1 Still not real com- 
fortable with earner^ but itTI come." 

May 11: FWNfC! Reviewed tape. 
It's really not good at all. What urn I 
doinjr wrong?" 

May 13: Called my affiliate in West 
Virginia who specialises in plays and 
recitals. He told me esactiy what I 
should have dune, This, b great having 
someone I can call on to give me ndvice. 
Who would I call if I were in buainofu 
by myself?" 

The network of affiliates b one of u 
f ranch i&e syftem's major atrengths 
Cliancea art** in any welhlevekip«i *yit- 
tefti, that one or another fninrhiriee has 
iiiuu' uermMi thi j proMeE)! the* hejf inner 
is fncing. 

Frn[uenK,l]r* m her diary. Porter talks 
of calling on the other affiliates, partie* 
ulurlv the one in West Virginia- "With- 
out them, t would have heen lost. 1 ' she 
says. 

Opening anew business \a nnt uislike 
having a rhilri P hut Jrjhn Bledsoe and his 
ihuiK !l1 * ,r rJi:L > h:il ' 1 ' fturiwl i" "if ulti- 
mate step. Their case fllnstraten how a 
franchisor will support a franchisee 
with ti mutual prabtema. From Bledww'ft 
diary of him training sessions: 

March lh *'C\u*& Ktarted at 8 a.m. 
W*« wtrre told that if any of the wom^n 
were pre^nEint they should talk to tbtf 
instructor after class. Everyone is very 
mneerni'd aUmt Hun'ih hi-in^ unmnd 
the chtfnikals because she i» pregnant, 
No one *eem* u> know whether the 
chemicals could affect the baby. Dor* 
ent. j will take the rlasnroom training in 
tln h tntirningM and back u* she himiJ 
in the afternoons, t will learn the press 
and cam era operations. I'll be able to 
iram I »ri r *-jiH nftn ksby *-* Nirn 

March 14s "Everything seetn* to be 
working out now< I>orene f*lt so bad- 
like she hail teT me down. Ko probleoii 
w* r U work it ouL" 



March IGc "PtP corporate took care 
of the hotel for the additional daya we 
were then* before cla^ stJLrted. Ttiey 
said it Waj5 a present for the baby. Can 
hardly wait m wee 'our* store. 1 ' 

March 2ft "Our opening day #01 be 
on Dorene'fr birthday— ihe will b& 2i' on 
March 25, A grind sign fl hope), Charles 
Carsen, from VJV corporahe H had aJ- 
mo&t everything &et up in tlte store 
when wo returned from California," 

April It M rhurlv» f«taved with u.«. the 
tir>t WL-t-k and will return next month 
for three more days. He certainly tm 
fki«l|HHl put ua at tittfte/ 1 

National Video President Ron Herger 
m a crucial time for any franchise Is 
"thiwi last hours before opening day. 
At that point the franchisee hn.f hist life 
Aaving* on the line and ban done evvry 
thine; he pun think to do. He is uncer- 
tain if the busiiies-i will h ihere or if 
ln-'ll I..- .a.-!, o.' handle tIlp- I'u-toemw" 

Heading for hJn opening. National 
Video franchisee Bmwn had plenty of 
moni, a nt-.. Afiliou^h he had 
inure huHhic&A expiirience than the oth- 
er three new frunchi^es. li+- hail more 
pmblem*. because hk store waa the 
lanreiit and hud more employes and 
jrtodL 

Mny ft ,fc A penmutl setback occur* 
wh«m J learn that my blood prawir* 
iui- 5r»»ne "i^i ftijxnifittintly ninn tftk 
>-u in November of *B4. Hearty the 
*trena of pfttiii^ the «hop inovinp is 
having an impact on my health." 

May 17: il The t UlWtO ad for new em- 
ploye* appear* in thp local puuer. anil 
tbi^i Umv wv di« !i. i u-r m trrm* of 

reap^mue. By the end of the day we'** 
inU*rviewed I<i people, jno*t of whom 
art* younger, My manager. iJnmhiic 
Toce, will schedule aoothff tswUng 
with 10 of them" 

May IS*: I pel a rail I from the (wopl* 
doing the atoreV fixturrK, The truck 



Nation"* Btifiirn-'t- Sih.-mtH-r 



nuHCHISE 6UIH 



Tool Shack 



The Watt' a Larg*ii tool chain ia 
expanding 

W» off#r ■ »Ud growth bustn-Mi 
fieliltig pio^EBiOntil iTadcsmflri 
and home consumers name 
brand Loo's at chs-cQiint pocaa 

We oifoc sBh-cllan on Block & 
Decker CtiannHjlocJi, Cieacent 
In go moll -Rami Makiia, Mil 
wiiiiMMK Proto, S-!L SldL Viw- 
Gnp and othftr knowta loOJa 

Our package tncludoi isrLit 
audi! in uLe sotecttci], training, 
■tare layout, opening inventory 
ud display, trained tierwanncl 
woikkng with you anil c-cm- 
tinuau* adveruaing support 
Financing Ls available to quaL 
jfiod partiae FulJ price of 
S85.0O0 mclud«» redeemable- 
and exchangeable sn^R-ntorv aT 
coat. Contact 

TJLI. 

20&4? Stiinnui Way 
Canoga Park, CA 



Circ^B Nn fiS on FWder Se'vn:* Card 



Own Your Own Home, Own Your Own Business. 
Join an industry with an over 60% growth rate. 



Tte? I >njtmiil Lint ri?n Lntf* Ltd . 
n m n n -i 1 1 n t f >f Cunntis "Stack *X 
RtiiUI *" Ii i>" hunti^ and itu* m>w 
M-uihtTRlni^SyHtt'ETi. has an 
tTii|Hirl;kiil >>|!jmniimu lnr ym 
^HJ i-AU UVf m n hi^L i|tnUj|y Il»f4 

i mr juii hi niton h|rjii+»r Ewn ifyrni 

Wl»n" hi St'tljnM i| frw hi)|it1*S [AT 

ywir you ecnifd <Hirn t*xtm income. 
\ ir iiiikk* s humi^ s^ti-s \,i Ur lull 

I inil '(WUHT. 

tih'.inil MphJNi insuring VmiII < ifli>r 
a product Uritti a ■ C >r ► yiw ivfirnmry, 
{taaMhccI hy an vnigfnminft depjiri 
mfiii liiTiiM^I in -)2 inum And 
VoulJ In* vour nwn Ik^s*! 



Wr'll si-rul v<ni siili"- Pi'.nls 
i c nit i ni hy Luuoln t '.^ run i' 1 1 i,i I 
.i'1\iTf jsin^ jifn^nifii Thr rv is r i r n 
fin* fiir your U*mi*pry AjuJ company 
fiiiiuionic pLmM uru iivjuiabhr Your 
uriiy itivt-Htiiii'iii i\ in ynur rni»di A | 
fcimt' (rri whk-h yrui rrisiv live). And 
r<-r1:iin i|iinlifli iKiitls riujs* b" utt 

L« •. m » RKffi iil k nu I ji uning <Hjr 
nrtworticif twrr IR] n*piT*spnladws 
^PHttM tcp Coltjsl. Ht*nd $25fbrtiur 
^ U-;^l--3 np|yintirm> nii* k^i. 1 , i^r mil 

fifN»-R33-24tti loll fr«(ln NVS; 
5J#MM 4777J 

THE ORIGINAL 



u Lincoln Logs 

LTD 

2 Pint' * C bfc rt*j lq tt H P*f 12817 



Circla Nc 106 on Neaunr S«rvc» CahJ 



Own your 
own business 
consulting practice. 



WE'RE HOT! 

i 500 stores operating 
f250 In development 
i 225 franchises sold 
this year 



SUBWAY It Iht nihoni 
men I Lin^QUt Uil-food atle-rnalhva 
An atlabHih*d fraochii* whih ovir 
H yaaf* of eupcnenca. A mdtfafilt 
mv#alman| of 119^00 to % 79.500 
4 depending on life] inCkid*t 
OicpHe-nl Iraimrtg pro^rpm ind 
iB-kac^on approval 



^UBiyyiiRtv" 

Sflfidwlchei A Salads 



iWFOFtMAI "ON CAL L ) UL I. >- REt 
l fl0Q ?^3 W41 
Qft Wt^itit ^5 HKiK STREET 
MIL FORD. CT |>6460 9^fi 



91 



Money 
grows on 
trees. 

On the cedar treci..'! [jjkI.iI 
GxUf Hnnwv and Justus Log 
| i,,f.,. • I s - ■ -r , : n •■•! ^ -pi Iv 

in h'H k"i J use ihirv ri- .is pr;kNi:.i! 
aithcyatcbcaUTifut WithcariiliT^ 
thur hit the bti^rf and hc*f in rhr 
busitwv, AnJri^lM now 
kmking Irw 4 ^ * J dejikr m manv 

If vou hkf the idco ui being 
independent ;ind ^umhiu up vv^ih 
til - rrnru Kt*c !«?. cuil n*o:Jtcr al 
( 206) 72>CWO Bctatiw muprwy 
jgrirtiw in tifdar 

A bin D flli CEDflfi HDfTIES 

BjiistusIi^Homes 



If you wwt the floubility of bdfl( your 
own him wilh unlitnned income 

lor thott than 2i> years 

You will provide rinmm.ial and 
munii^Tncnl caunst Jin^ M hitsinesves 
Jind piufc^iuiuK Uis.»u^h mir privst-r: 
picNgram Vuii wlect dvcm\ sci \vur 
4'mTi fech and art- MjppunrJ with 21 
«rvfces fmm OBS Idta] S21.WK) 
invritmenE include!, SlR.S'X) (tunchtsc 
ke which LOvcn irainini and iniiUI 
supplies, plm J3.CKK> \ot pmJui-l 
invinUffv' 

For [nioffmiititin cill its(l rrcc 
xrm, h.*K-7»J40*mMmlHndi:aH 
collect 30) /424-l«0j. or wriEe id 
I he oddroa btkm, 

# • 

GBS 

General Business - 
Services, Inc. w 
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Circle PfO II Ofl R*id#f S#rvica Cifd 



Cue** 31 o'* «**<l^r S«ivie* Cartl 



C nc1» No 2 t cwi ft*ad*r Smlca Cifd 



FRANCHISE m\Ul 




AMERICA'S LARGEST 
AUTOMOTIVE TUNE-UP FRANCHISE 

PRECISION TUNE is expanding its franchise program to 
individuals with a net worth of $ 100,000 or more. With tune- 
up centers in 30 states, PRECISION TUNE has tuned over 
3 million vehicles nationwide. 

PRECISION TUNE'S TRAINING PROGRAM MAKES 
PREVIOUS AUTOMOTIVE EXPERIENCE UNNECESSARY. 
We also offer support in such areas as advertising and 
overall center operations. 

Area sub franchisor opportunities also available. 

Call or write: 
Sales and Marketing 
ft 0. Box 606S Beaumont, Items 7770S 
1-800-231-0588 
Texas residents call collect (409)838-3781 

Thu cdvunung a ft« dffaruitf At aKoCbig tin only Em irudv bv prcnpacrui 
Lied, ftr»t mij. ihm Dm p*jtttht.! ai Lmw o.f ih* Sum w of K*w "Ye* k \id-ch i filing 

d«M nai emu usul* ippiavtl ht ih« Dfrptfrmtut al Uff 

Circle No £H on Fteader Service Card. 



Own your own 

Video 
Photography 

Service 



Provide a unique video 
photography service lor 
BuS'fi esses and Consumers. 

According to both USA Today and 
Entrepenoyr. it's I he No. 2 growth 
bus mess. VDS hi tha largest 
taping service In North America, 

The complete package includes 
all equlpmenl, foxms, training, 
back- up marketing and fierrj 
assistance Can be started as a 
part- time business, Is much more 
profitable than a video store. Mow 
mat states, Complete 
package Is $12 J 50. 

To learn how to secure a profitable 
future, call now for our Information 
package! Or send $2.00 giving 
name, address and phone 



IOEO DATA SERVICES 

jfof 2SS1 Clover Street 
4jr^& Deperlmant NB 

Roc hosier, N V 1 4534 
^ (71 Gj 3*5-4773 



OWN YOUR OWN 
COMPANY for $495! 

MflJrr 100% Pmttl Prvwdtfrg 
5rutf*ftts *jfh 700^ V'j" MOST 
DE$ffgMT£t.y NEEDED S£R¥t CE\ 
CcHT.fiuT*rij*3 SclKOUrthipi' 

Ffcnincni Ahj l**icftinfl 



fifiarcuf Add gti 
nmt »\ «¥*n *no* jt! 



nn^SjthtlliUL 

*5 ■! &Lu«nif JC'DM 
Etta toMrtNy «fryfli^ 1 



BE YCHJ« OWN BOS^ 

At #n AOS IrtmftM. *?w* tf&uf 

diwt fiuimvti. jw;* ma 

OfW'*1* ■OVt -Of ydur DPT" 'id.-'IF-' >.ij aiflft 

jjf f ct-(H#Iif>jflf' V0Uf€ IN CHAHOf I 

Tb. Jli* I iiM pMfT R«* ra^MHf tWPC fci^ J ■* 

NO EXPERIENCE NECESSARY' 

Wt orc^vftSm ft^ K-r "Tai'yffirti-i j>'<j 

-r riT AM ^ ivg^an of ft* «u**nr p*g JMi. 
AND NU DL**Ct SfiUltiG HECESSART ' 
WE WVAff LAflfC. rN£ SlFtfWG* 
UW££ti TOifB VAM£ AiVD 
YOl/ CAM £A*N Ol/i?fl .S»S PflQFfT' 

Fet Our FREE BROCHURE 

N*TTllt 

Addr»4 



Ac«dfrmK; GuHianci S#rvH:flt 
230 Winding Wa> Ht Floor 

■ &<Xf iJi* '2?' 



PONDEROSA 

STEAKHOUSE FRANCHISES 

available in 

THE SUN BELT 

For information call: 

1-800-543-9670 

or in Ohio: 

513-890-6400 

(Ext. 2702) 

(Required net worth of $400 T 000 of which 
$125,000 must be liquid.) 
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[Franchising. 

1 t en*iT'»wB*tD gTiwth ind iruccaw lor rhuuundi j 

I mtnlft Int- *hara ft *t»rtm rha naUan'i rn?*! ■ 
■ «jcu*rkA *e*d frftftGFdfc* coPuuflJPEj Inn. 
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JCHN THE NATION^ LEADING CHAIN OF 
POSTAL & BUSINESS &EAVICE CEKTCWS 



1 Inmi Call AypTJ* tt£ UOC 
fc H*giqna( f r.i*. rn-.r- Aaaiiprti* 
fc ft* ?W N*lion*nli 
h QFramg by Ptoigwetw* 

■Hlfc Midi prr£ IUA 
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Orclo No. A on Haadar S-arvrce Card 



C^rcta No. 8 on fla-edar Sa-rvic* Cartf 
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Orel* No 23 on a**dar 5*'vtc# Card 
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FKANC'HISKS 4V\ 1 1 . 4 HI -F NATION Willi- 

I i,.q-i-.M 'H*"i-iiiiin «'i imh • i>:iuih ~ -h in kLi:«.mhf; ..i 
tHHirvM btcLfnindl ai can. utd uproar at nnakfttana HjinuY 

N *i ■.,IJlil| .11 III. !.- .Ur> uliJ |* m-Ih Ml |*lu.« ..J ill j. .. u. .' 

ArtK hi^tMpri> uiU li.uib «j p?|*Marl 

■L'rfl Mr, HuaahL Imht m iKHi W. 1 ifflj 
*5 huuai IT 3fcL. Hu i i— . KJ. 4flU2. Oftnriar Ph hnnfnfw (JiiJj 



Mai^s 



AMERICA'S 
MAID SERVICE '* 



* F 



on i b«i rm 

Mli U*id»'*nnn Ave Ornh* HE till! 



Cifd* No 2 an Bandar Sirvita C»nd 



C i re ib Nu ft 6 On fteati#f S4rvic« 



PLEASE TURN TO PAGES 
90 and 91 
PQR MORE CLASSIFEO ADS 




YOUR FUTURE SUCCESS IS HEflE 

AM franchisor in out IndusJry 
Unlimited GtuMh Potential 
Low Initial bivestffiOTl 



MAKE BIG MONEY 



Racquethdus 



pus* pan Gf lhe ti^n-ki^ packih|& thai ms ct«p1iIs m «xc«s^ S341 ,7^ oo 
dnnuoV T** awvTwvouf Man*g<9™™ Pacfcoig* A G*-r the Fw* 1 
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Cirei*. m 25 on q#ad«r Siirvic* Card 



Manage 
With Ease 

With Executive Seminars in Sound. 



Von dmVi hnw in he tenuis io [k- ,i mil-- 
u vNHful in u i tsi^vr , H K Kwut i v-c St- rn nwn m 
Stiuild" b the dvjiHEtiLL S-iuih: jirn^rain ik 

ill manji^irLg a husim^* < >n i^li AS nun> 
utc tapc h niL-toniilnLiiTiiii/v ^iT-thu-job 
nitujiLmn^ \ bat. iis d mEhiu^t, sire mlway^ 
fcn^i rtft vim ami ytw [m^wv&s 

Tilt' l-WlvvThClli- 1 *: L'lWSttlL- CilJKS, Ml ;i 
c«»iii[';i« r hndtT, 3l]tinws "KxtcuiUf Sltti-i- 
tun-. In Sdinul" In work far wu an>whi:fc, 
anytiniL- — at tUv In your uiif . (nji- 

ftiiiH, fir im your homt'. 

firtBtt 09SlOO in yiximcirand pnrfil for a 
llfcliim 1 Strinl today fr#f yimr t:ompltTC SCI 
of N mjiitoAtfim'iil onsfitile* < StinrpntU-f 
Well even let >'«hj irv <.ur {iro^Fjni tW IS 
da>-5 FRER, ftnd if you're um ^.insfied, 
rccum ll for & full rvfuiul 
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U 1 t-ol d«y FRKK TRIAL OKKKR! 

Sfnd fflt u Kuomme tWwiHtMf* ^ Souixt ' If *w»t irumiufihl^ 

□ tfwcfc am'pHMid Nit 
Hill I > Htf - □ VI** U II** 1*11 ;*ni : A nLernrt f-ifif H** □ iSttkSr \ 

C".Ef d No KB-pimii ia Half | 
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Nation'* Baals*** 



WAWUGING YOUR BUSINESS 



Dear Diary: I'm Maw A franchisee 



hud an accident to New Jersey. I have 
immediate visions of total disaster, but 
apparently the trailer of the truck was 
not badly damaged, and they foe] the 
shipment en in good shape." 

May 30; "We decide that our soft.' 
opening should bp Mmirtny. June 17, 
and are shooting for i grand upening 
tfrginning Thursday, July 11. ami con* 
tinging thru ugh the Hth. -Since Nation* 
a I Video semi*, representatives, we 
schedule with them," 

June 4i "My manager and 1 meet 
ihiring the morning and he tells me 
thai the job supervisor at the site ha* 
Indicated that the developer Is way be- 
hind on paying the contractor and thus 
there is very little labor on the site at 
the moment Thin i* all we need. If the 
developer is in trouble, thtm we T re 
ing Kobe stuck with u hul f-rimshed ren- 
ter.' 

Jujue Ss "I spend five hours paying 
bills, and tliis is a very stressful situa* 
lion as most of the bill* are related to 
the afore. Panic! J lake a couple- of traa- 
L|uilizers and finally get myself under 
control. These have got to be some last- 
minute panics/' 

fjuae H; "We move aU the materials 
and Lnpes out of my basement to the 
atore and Wgin setting up the stock, 
helped by my son and two of hi* 
friends, who j$et up a production line to 
stock the shelves." 

June 17= 'At last the big day' \ 
National Video staff member, who does 
not h] Kg hul npt- n si urea mid has o|iened 
about 70, arrives to assist us in the first 
two days. In term* of storking the 



nturc. lay tug it out< positioning things 
and refining technique* far dealing 
with customers and with store opera- 
tions, his help is. invaluable. While we 
have run several adit in the last month* 
we've mistakenly run the ad announc- 
ing the opening date as a quarter page* 
and 1 am sure thai very few people 
even noticed it. Our total first day re- 
ceipts: are about $70, which apparently 
if above average for moat Nation til Vid- 
eo stores/ 1 

June IB: 1 My fjflth birth day —happy 
birthday!" 

Since its opening, the store has done 
very wel] r says store manager Toee: 
wp lt's right on target TraiRc is increas- 
ing every weekend, and we're seeing 
about 200 new customer* a month." 

Ifw Present And The Future 

Opening day is great The baby Ea 
born. But tt has tu take somu baby 
step*. 

Lawn care franchisee Steve Schu- 
macher 

August 15: " Starting a new business 
takes ft lot of energy One nnswt have 
the proper mental attitude to sum 
And keeping this attitude tnkvM a lot of 
work or energy. When things are going 
great it is easy to have the proper alti- 
tude, but things do not always run 
smoothly. People cancel. cash llnw is a 
problem, sales slow down, peopk* eauH 
i i > ii about iwrvke. Or a little kid eata 
the fertiliser pellets l^aus^ another lit- 
tle kid tells him hVs eamly* Great for 

September I: 'The guy I had help- 



It's All In The Marketing 



A Hiet.-es-fid new franchisee is often 
original at marketing the franchise. 

Franchisee Shirley Porter ot r Bli*"rai 
Held Hilts Mich., is a prime example. 
She was a sales person in high fauhion 
before starting her service videotaping 
w+'iSrliji^h, r,i-liu..l plays and household 
items for insurance purposes. "Every - 
nne thought I would be a fashion con- 
iillifcjnV' she say*. 

From the beginning, she thought in 
terms of marketing: 

"I chose the tuimt Angel Video Pro- 
duction because I wanted to be an 4 A' in 
the phone book, and I wanted to con- 
note the feminine aspect of the busi- 



nen* What I'm hoping to do is get a lot 
of joba* satisfy people, then in a jrflktf 
raise my prices, and do it without losing 
business," 

She worked hard tu get two wed- 
ding* in August und then thuughl 
abnut Imw bt expand on Hint. 

"1 have a booth in a bridal show in 
I M mil s Renaissance Tenter, whiare 

And to get into new area*: 

really want to get into legal — 
court reporting by videotaping. That 'n 
guing U) he my b(g, TP She Is taking the 
courses to be certified as a videotaping 
court reporter. 




ing me do IftWra found u full-time job at 
il higher nullity. p ITias* meant 1 had tu dv 
everything. Get up at t'M and fill the 
truck and do paper work; go to work at 
the university at 7 :UI3; get back hutne at 
1 IfcSO, do the scheduled y ards, estimate* 
und ser\ r ire csills^ get home at o and 
then do telemarketing und follow-up till 
h;!ti'j, Kot mucin tiru+' i" rrfltici." 

Francliisinj.r ls usimll\ :l farnih uf- 
fuir, as well hirter credits her twn 
sons, Tim and Michael, for their helj 
through ifi" technical dinTicultiesu 

Franklin Brown depended on his son 
for help at stocking; Steve SfthtDHacW 
and John Bledsut- depended on spouses 
whci eon Id keep working. 

For ihotfe who had full-time job* 
when they opened a f ranch iae t a nutjor 
question is whun they can louk tn tie 
-ijjppnrU-d full r ini i-- hy thut fru]ic:hisft, 

A* a franchisee, Schumacher ha* 
found some d&y** H hnve been a little 
depressing, when sales weren't going 
vML Then ?«ides would pick up. And it's 
been depressing when big bills emu* 1 
due, and 1 hud to go into Siivihgs be- 
cause jseuple l^nln't paid up." 

Be will b* quitting his. job sooner 
rluin :h*j fninchisor would likr. "Spring- 
Green sayfl that you'll other in- 

come the firsl year, that the be*l yem 
can hope for h to break even/ 1 

Frank fin Rmwti will stny in lii^ job. 
Jit' will <ipen ihree nn*re Nniiniuil Vulen 

itorea, it 

JuJljl BK-d.-iuf bad iIk- d^iM^ion iiiad^ 
for hinu After be opened his printing 
oiieration store in March, the company 
hi wa* working for w r ifkK| out his job 1 
hit i j ]»e was d^pt-iuient on his wife, 

"Security for Irene tN Working for a 
rum puny for a lot of years/' says Bled- 
s'oe. "But I keep telling her 1 worked 
for five different Lrin:k curnpanjes that 
went out >>f business." 

His franchise m doing well* despite 
mci n it- downs, Lllednoe suys In* lkopes to 
fii'^uk ev* k n tlfkis year and see n pfofti 
next year. 

The new franchisees are glad they 
did it. As John Bk*dsot? says, M I hnve 
stun i.- nervnii-i p^rn.ils, and Tni not m^r- 
mally an uptight peraon. Ai times when 
we go a couple of days withuut a lot of 
business, I wander, did I dn the right 
thing? Deep down. I knrnv I did." 

Ami, Brotn St^ve Schumacher's diary - 

*5 love it, juid 1 would dn it again 
tomorrow. It hasn't been easy^ but 
nothing is better than having a great 
day rujuiing your own battine**-' 0 

7b orrfrr rrprint* of this ttrhrtt, *** 
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c ird i,r i n t h r |4 i. Ml WAffr ft » ri h Stt id mttr r than net to 
am bimut yijglit* an jAL W TWA 
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Or ut Atntrkii /rrn tn\ a fliglu t&anyoj TWA't mmr thin W OS drsiintftikmi. 



tiftonf flu Orwnt ofjAL urih upgrading 
. '< h. tin'- flight: ht Jfun^ Kon^ JXjm^iJt 
Iblrya or any of srwrntithfr irfn# 
drwmrifinnt 



Now, JAUs Mifcagf Ban/* cmd TW4 team up to offer you tin world. 

Now, JALs Mileage Bank can reward ynu with bonus Highs 5 w am 
90 jAL and TWA destination* in the U.i, Europe, the Middle Last and 
the Orieni You re looking Jt fusr j sampling of the many new rrwards of 
the JAL Mileage Bank 

You can even saw up for two hr-i t Liss round -di^wnrtd ntkm, 
the u In marc -ward th^t *t!fowr* unlimited stopovers jit JAL and TWA 
desrinations an four connwnts Certain rat fictions apply 



Teamwork. \Vuh us. its a tradition. 

©I ■ .f .k ; *i L Mi ir h .1 1 1 1> M .. 1 1 .1 I . il* S \Jk]lln Itftm 
Fonti. wrt ih»t<iM|»mtc>JM Mik^r Hfuti 
HI tkn r7irWKidiMilr P Nf«Y«irl>ni77iVr4H 
J-Hi>.i |AI Mil k (I HiXHi5^pW5'i M ndq dmuyb 
UA&AM A Iff i-ifJES 1-n i^i Knwrrii 4 j«i Jml I s pm « avirm 1 ■ 
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The Long Road 
To A Patent 



Bf Sharon Gcltner 



Affrr ThosnaR Edison's fllJXXlth 
raperiinent failed to find a new 
source of natural rubber in 
plant matter, un assistant sur- 
veyed the lack of results and said he 
was disraurnged. Edwin's mpms?? 
"Reaulti! We have wonderful results, 
We now know 50.000 things that won't 
work!"* 

If you up an inventor, keep Ediftan*s 
unflagging enthusiasm in mind, even 
after you have perfected your inven- 
tion. Plenty uf patience and resource- 
fulnes5 were required to came up with 
the invention, and the same qualities 
will he needed to pet a patent to protect 
iL Only this time, you will peed some- 
thing ■ - r i I l jWd uwyer. 

If all jroes well, your reward will be a 
i7->e»r commtttW monopoly on your 
idea. And. the odds are that all will 
well— 4i5 pement of applications to the 
U5. Patent and Trademark Office later 
mult in patents But getting a patent 
is a time-consuming proeras in a com- 
plex* jtrcane system. 

"Get a good patent attorney into the 
act early in the ewiw," advises Harry 
Mai] beck, general patent munsel at 
General Electric Company in Fairfield, 
I GftniL "Then you can jfet advice, for 
example, on whether you need more ex- 
! perimeflL^ to round out what you've 
and whether it i« adequately docu- 
mented."' 

AU along, you should keep a technical 
nntehnolr and written record of various 
hit* of evidence of your research (dates 
you ordered parte, for example). To 
play it safe, all diary entries should he 
witnessed and dated , in writing, by at 
I least one other person, it may pound 
like too much bother, but If someone 
else should come up with a RimHar in- 
vention or process, you would have to 
prove you conceived of it first and prac- 
ticed ft earlier. 

Thir next step in protecting your idea 
is to establish the dale of invention. To 
dn -n viili nuiM dfttOP&l -drl%i Ml 

writing and include detailed drawing*. 

Your description should refer to the 
drawings with numbers of letters! 
marking various segments and Indicate 
hi.™ I lie idea world) ):■••* H dM be im 



.4 patmt an kis Ryan StorrnscopQ, ffifl 
air miftftif timer, hiis mcani a profit 
I for Paul Ryan on each of the $000 



tntits no hi. Thr wop*# help pilot* 
locate titormn* 




Sharon Gtttntr n»rt Wnsbt nylon 

fa net mligr who .fprcmlter* in buti* 

nes* ta/'irx. 



ami how it is an Improvement over 
Vr hut has been ctoae before, fThe Patent 
office dues nut require models, al- 
though they are good for helping poten- 
tial investors understand what you 
have desifcrnerij 

Yuu should sifrn the document, date 
it and ehoQte a* witnesses two persons 
who did not share In itH development 
and cam keep a secret until your [intent 
application is filed There is no need for 
a notary, tind don't thiol, that umlfinjr u 
letter to \ - -n r^p.-l f provide evidence 
thai will hold up in i^nurt, says Wash* 
anjjton patent lawyer Tony Hgg, 

A patent search a crucial at this 
poteL It is a, tcdloua, manual project, 
though without cost if ilone at a Patent 
Oflkv 'ihrurv. Automation of the pat 
eut search system is unlikely before 
1097 or im. The Patent Office has 
hnuries in many cities, hut the mo*t 
complete Is at its hendquarters in Ar- 
luiLfinii Vn. Computerized dnLa on pat- 
ents filed since 1971 b available from a 
commercial service offered by Mend 
DuIja Central; of fhiyton. Pnces ran see 
lf%m $40 to $70 per hour. 

In a thoroughly conducted March. 



the attorney should fmd the closest pri- 
or pmduct or process before applying, 
&o he or sfie cua write a hetter, more 
persuaiitve and more specific applica- 
tion. An unexpired patent may turn up 
iIilll wtJuEd infrin^L-d *j:>m]i if ymi 
wtnt ahead with your idea. Until thai 
patent expired, ynu cnutd not market 
your idea. :jjik?.> vuu cuuld net a li- 
cense frnrn the i>utent + s owner. 

Your ntixt Step Is to ft^rure out 
whether your idea w practical 
And . oitkfui rcjaJBy feasible. If 
your invention is rvlcvunt to 
your industry, you probably know its 
value, but it is best to set a tou^h out 
sideanalysb. But consultation iss costly, 
So carefully research the background 
of any cnasuttant you here. 

Be careful also about turning to b±> 
ventinn developnurnt eompaiu;iffl k winch 
cu.^luniarity require upfront payments. 
Many such colnjHinie? are fraudulent, 

say* Michael HI- . --^ .. iiirt diree- 

■ . i r <if the American Patent Law Associ- 
ation lie advises uoin^ to the APLA's 
Inventor Consultation Service. 
A I' LA, located near tht! Patent Qffutt 



N r ji1j<pit"n Busmen Nmvmber IMftTi 

Tfie wise inventor with a great 
idea should take the time to get 



an invention to the market. 



in Arlington, will ma tun your need with 
tin* skills of n hi wye r who [irucdces in 
ynur area* It will flend you Uie lawyers 
name, address and phnne number, and 
vrui can arrange an initial ha If- hour 
consultation for free, APLA abso oilers 
[k I lh I. of repukiUr rnn^iihunt 1 * unit hi- 
venUmi* socfetJea thai may jrive you iwJ- 
vice or do an iutliuJ screening. 

Yciu won't In: h!k|.' io ?o|v« your prob- 
lem* in only SO minute*, hut tlmt*himhl 
he long enough for your lawyer to ^ r t L i ii 
ba&ic undern Landing of the ftituatkav 
give vim liuaic ndrice and outline what 
fcdditioiml wtrvtee* you require 

Ti. Uli- slj-| ■! leftti' u i lUUIully Wj|] 
in- 1 .q.fjfiO to W,W)0 En attorney's 
fee*, depending ci n how curujih- 
- 1 1 - >■= I MLV^MtiOB, Vi-i; m;i\ 

pay another $5CH> to CtOur .we the np 
plication i* filed, in under to jnesfwtHl to 
m|ueMtR of the pnt4*nl evstrnuu*r. If ymi 
go to ii management cons u ltin£ firm 
for ii nvnriiiwiul evaluation and preUm- 
itmn marketing |dnNs the urire will 
ninjjo frnm S-W in $$,000 and tip, 

If mh; an' rmr m-inhntf cm wmeonr 
elae's patent*, and your invention 
ftgfefris lit have enough cumnwmal nj> 
ptkation to juntify ynnr tremble, you 
should immeriintety ftlt* a patent ipplf 1 
I ration,. If another eonm&uy k thinking , 
of u skmilnr product and sees the notice I 
"patent pending/' it will know your 
product tiuiy ultimately Is* protected bf 
■ patunt, liut it vvrjiTt know the patent's; 
?=cupe. bo k will not be able in "design 
around" four right*, 

Your patent application fin.* will be 
KMO (only $170 if you tire an indepen- 
dent operator, or your business hns 
fewer than - i--phjyes). When the 
patch I i* issued you will pay jmuther 
S2£W0 or SSfiO, again depending on firm , 
shse. 

Tht* application niujit delude an ah- 
•tract — a short paragraph that de- 
scribes the invention. You then give the 
hark if round uf vmir imrnijon, [w^rHUfuJ- 
in^r Liu 1 fiJilent L*Kaminer that there rwnJ- 
ly i» a prohkm to be solved and that 
you are not jtiai preaciitin^ anotlirr 
way of a^compHnhlnp the an me old 
thing. The examber will reject your 
patent application if he feeb ft rkie^ not 
reprcatnt a sijrniflrant change of prod- 
uct or ttrchnkpie. Next, in the nummary* 
you rihow how your in ventiofi solv*.'* I 



tinvHtiontt to ivy t , o>Hon?ijfa J sntf* 
r&mrrtt fiwrf pt'^fcrict crucial 
to fmcrrxfk 




problem it was difsiiKrietl to solve. 

You s In ii writ i - -Itunif , :ss i r i- - VxU'tit 
Office calls them, which descritw Uw 
rtrutture t rathff tluin ftitictioo. of your 
invention and die ^riflr wny# thi? m- 
Vfntion fnuat be deni^rned. 

The tiauijit examiner will take about 
:i year tn pMpbcftl to iil application and 
Ofttfl will reject or cibjecl to nvefly 
broad dairan, Yoa haw a ehanct to 
amend or justify those claim* bftftifC 
the examiner rmtlteft a Mnnl J« «'i>i"ni 

Hake sure to apply for a paten I be- 
fore MB approach a manufneturer to 
diicunR Hceiuiug arraTiKemL"nta, w 
your ritfhla an? protected Some invem 
tor* who have augured their riuhti= be- 
fore fifTcnms to ?*e]l hiw met with 

^n-tkt KUCi'ev.s 

At the Patent Office thi-s*? days, they 
UlIIi jihi*ut Prttit Ryan uf Columbus, 
Ohio He ioveuied Oh- RyaJi Storm- 
«C0pe, a device tiiat picks up electrical 
diftcriarfCi* ^mgraSoT frnm itormB and 
map* them m a pcrcen *o an airplane 
pOot can locate th»- n i > . Th«- <af*»t) 
di'viet* originally went on Hie market in 
lOTfj. with patent pe'ndinif. and Rynn 1 fi 
fiatent was issued in The scopes — 



imtially maok* by !tyan himself — sold 
well, and :*M offered in WW io iTianu- 
fttcture them. "Hie company haa *ince I 
aold mow than H,(1fKI unitu ran0noj in 
price from to Hi I SO each Rj^n 

prortta from t-ach *ale, 

Richard Ltvy, a Bethesds, Sld. fc in- 
venlnr, has fireni^d inventions and oV?- 
iiijfn* to Procter & Gamble. Mattel. InV 
it Parker Bn>thera. Geneml Pixals and 
Kinjr Keeley Thermos, tBs higgwt sac- 
eefls waj the Smrbird «pnee *hip he fe- 

suriim] Jrj i^T-- r.ir MiJton Brorag ti 

was the first toy for the company, 
which until then made games only 

Before making a pitch for your inven- 
tion. Levy ad v wert. thoroughly research 
company fc s exliting products bv 
n-ading trade journal n and Re* the 
iiiirjn- ..1 the director "f rcM?arch and 
development 

l#vy wiys he has proved that a total 
atranger can make a cold call to a well- 
known corporation and liav^e It commit 
millions tn make hu? idea u reality. 

11 If you do your reiiearch first and arc 
persfailMt, 1 * he aays. M you haw a good 
chance of Midline your ideaH, a>. ltitite as 
you have j;ood onfw.' m 
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MANAGING YOUR BUSINESS 



Moving The Mountain 
Of Paper Work 



By MartfXfartfttrtt Want tick 



■■ ■■ ours: 330 million. Work days: 
1 41, '25 miLtion. That U the Office 
: M LTingement and Budgets e#- 
I tEnsale i if how much u:n * tht- 
18H Paperwork Reduction Act has 
paved nrnal) bun mess in tilling tat fed- 
eral farms. 

According to government figures, by 
ItfKO, the paper work burden had grown 
so dramatically thut businesses and in- 
dividuals were expending 2 billion 
hours annually tr> satisfy Uncle Sam. 

Srtia.ll business people, however, feel 
differently about the impact of the Pa- 
perwork Reduction Act and a compan- 

I wit \hv Kegukutnrj Fkadbffity Act 

which required federal regulators to 
analyze the effect of regulationj? upon 
^rnajt business arid whenever possible, 
adopt less complex and cumbersome al- 
ternatives They say that while both 
km are laudable and innovative* not 
m«ch ha& own do™ to enforce them, 

'These lawi are only working at 10 
MMfit rapacity^ just like the human 
brain," aayji Anne Mark Boy den, presi- 
dent of eL ill r Inc.. a Salt Lake City 
advertising agency. 

"It h a like Cxtth-ttr asays Ray Mor- 
gan, owner of Morgan Sanitation, a 
waste collation company in Algona, 
Iowa, "If we get one regulation or one 
item irf pajier work reduced, some other 
agency will end up replacing it with 
two." 

Morgan, who only hm nine people an 
hi* payroll including himself and Kin 
wife, aaya he spends "four or five hour* 
a week doing paper work and trying to 
keep up tm regulation* ihal conn- out 
from the Environmental Protection 
Agency.' 4 But it is a losing battle, he 
nay*. 

He say* that on nunwroiia uccftaiom 
he has picked up material* that neither 
he nor the business he to collecting 
Mi" j ir, fnun km'Vi hid tMMfl Hittd U hm 

ardour "It* just so tini^confiuming to 
try to keep up with a)) the reps on what 
niaterial* are ibogeraif/' he note*, "I 
ikm'l have the time, and the small cotn- 
j.LLi.n ■ I'linr | iifjkl \\ dtel -jhhiT 
What I hauled a year ago, I may not be 
able to haul today. But who can afford 
to subscribe to the Fedenif Register 
and then apend the time to go through 
it?" 

The regulatory a cream never emia. 
complains Marian Reeve*, owner of 



Ray Morgair fright), shown kerv with 
\ one of the rton-famity employe* 
ofkis smalt ttvwfr collertien firm* 
■tigl the effort to keep up with new 



f* *fh ■ i ti / mj u fa 1 1 <> tt < o ttfi hfi ft rf/r / h c 
steady ntr earn of pnprr work m a 
toting 'battle* 




tiregg Insurance Company in Colum- 
bus* Ohio. She faulta regulation and pa- 
per work for putting small operation* 
like hi-r agency on the "endangered 
species Hat/' and predicts that unless 
something drastic: la done, many small 
buainegftcs face extinction within the 
next 10 or l'i years. "We're being regu^ 
later! to death," she states flatly. 

The telltale nigra; are already there, 
according to Beeves- +p tn the insurance 
industry, we're looking at small, inde- 
pendent agencies that are being bought 
up, merged or outright soicl to large 
conglomerate!? because they can't af- 
ford the money that ia going out to take 
care of increaiiljle; pa|Mjr work when a 
balancing amoum ian't coming in J' Nhe 
aays. "In jtint the last year, we've lost 
about ain amaHi-r agencies in Colum- 
hua. They were being fc>oateii into Die 
kTuund and just got too tired to fight/* 

Contending with regulation* and pa- 
per work has amall bugmeaa owners 
feeling as tf they are "dealing with a 
i|uivering mas* of Jell-O." notes Ray- 
mond Wittig, an nttnniev wJlij also aiu 
on the L\S. Chamber of Cummerce 
Small Husiriersa Council, 

"Every time they think they've land- 
ed a real body blow, nothing happens 
except that the mass quivers a hit. But 
the shape remains the &ame. From the 
tittle guy 'a peropective. thia can Ik- pret- 
ty frustrating/' 



neaa [leoph? are ready to tackle Lhe is- 
aue again at next years White Houae 
Conference on Small Bimine#a. A major 
^ollI will Ur r 1 1 gf \ Iiiientai Uevcnut- 
Service — a prime source of new regula- 
tions and papt^r work— covered uniler 
the Regulatory FlexibiJity and Paper- 
work Reduction acta, In flacal 1985, the 
U-S. Treasury imposed nearly T(Ki mil- 
lion hours of paper wurk on the Ameri- 
can public Tli is include* the lime and 
Hfort expended by amall buaineaa to 
deal with forms en withholding for em- 
ployes' unemployTTHTii insurance cojitri- 
IniUror- and worker^' rtnupi'i *ati"i 
payments. Hlv I US pa pur work burden 
alone increased about 14 million hours, 

T~WX ftimpHllnillim for mnnil buuh 
neaa ia critical t&yE Ezra Koch + 
president of City Sanitary Ser* 
vice in McMinnville. Ore, "Every 
decision that a buBine^sman makeit to- 
day in baaed On what the tax implica- 
tions wit! tie," he *ays. "Thal'p not how 
the free enterprlae apatem waa de- 
signed to operate. Originally, a ruaih 
waa to go out and match his witH and 
abilities with the nubia? need and meet 
those demundfl and make a profit. To- 
day, everything is lux 'based-" 

Strong aupport for shnpmlcatirin of 
the tax sy&lem has bmn manafeated at 
Ktate ineetinga held thu* far hi prepara 
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Business people want tke White House 
Small Business Conference 
to stem the tide offedemlfonm. 



tioia tor the t986 White House Confer 
ence. Participants in the nutc 
are framing i^ues f\*r iln* njiLkusaJ 
meeting and selecting delegates to the 
national conclave. 

Tin? first state meeting, held in Rieh- 
moad, Va. f called for tjtx reform that 
would include simplicity predictability 
and eafle of application, along With f;ur- 

Tht! un^Liin^ [tela ware and Alabama 
state *essionH. called for streamlining of 
the federal ayetem Tor depositing pay- 
Mill LuM-s, while 1»ul3i Alabama and Vir- 
ginia favored rp|K.*ti] nf The Davis-Huron 
Act. which controls wage level* under 
federal contracts. 

Interestingly enough, while am [if I 
bmiintitfs is irked over what it still CW- 
aider* to b* 0VerwEulatio« t it dot* wot 
favor outright deregulation iti &II indus- 
tries 

"Buaintisaea can get too big, too mo- 
[R»l>ij|^r.k\ tt-itli ti.n f-w |h.«i.i|>K- own in u; 
ihcnV Bays Ted Weill, president of 
Universal Wear Parts, a Tylertr.iwn, 
NtwLj manufacturer of replacement 
parts for sawmill yquipmenL "Some 
I'l'^iilntiriri is nccr^u'y Hul pa ngoftl 
• I-- ,ud seiuoMe." 

Trucking deregulation ha* affected 
Weill's business adversely. "We're get- 
ting 1 more truck linen, in here* hut the 
rate* keep going tip. And new twisU 
ore heini! added If :i irarUn.jL' n>mp:inj 
is transporting a single package tn me 
from a ifupplkr, I end up paying $10 or 
rii.in- Itt'caugi* ii ir hauling M» ^ Une 
item." 

Morgan -hIhis rues trucking deregiila- 
tion. 14 1 can't afford Xa have my xuppltai 
shipped in tiny more." he nays. "lt*a 
more coateffective for mo to drive to 
ruj lupyttcai In my own vehicle [fa 
nbco fuHler. We're a anmll town — about 
li.lKKI people. Before, federal rules rc- 
iiuirerl a rmH- in ^mne into town every 
day. Now they coma when they gut a 
loud, mid Chat amy be a day, a week* 
several weeks. tf 

An important point that small bua h 
ness hopim to hummer home at the "86 
conference U that federal officials 
-l.Mitlrl #v\ nut \i\ut i he small bunim-*- 
environment and see firsthand bow thl* 
sector operates, instead of ^sitting in a 
Iniri'aurmtfc office far removed from 
reality," says Weill 

Morgan flays he would aeltJe for u 



Ownr-fftitatian <M timet, foo 
rrjjwhition nt others haw hurt 
Ultivenat Wear Pari^ a iwaAw of 
swwtft rrjtitu-r'titfttfupnpmrnt m 



Mississippi Trucking drrvgutatioti 
bait meant thnt regular daittf freight 
xrrvicr hft* bfrn rvploctd by mort 
nrrti tit! detivrrim. 




hot tine to call and "talk to somebody 
Who has perlmjj^ 1w*i:ji in sninlJ bu.siiiesa 
or ii at least aware of the iasuea and 
ramifrcatiting aarroundin^ them. Many 
limes 1 pel n aecretary w someone who 
nan no idea of what being a nrrail] busi- 
ness iHirson meaoa^-of having to do the 
book keeping and working a trash col- 
lection route. 

"There Bwdft to be input from small 
biuinesfL But while it'a necessary f '$m 
not Eitway* pmctiful the w \v ? > \x\u&* ;in- 
iH up now. Far me to go to the Envf 
ronmcnLul Protection Agency > rejfion^ 
a J headquarters, to Hit in on a hearing on 
w>m*- |irt*pcMWfd regu latum would entail 
ft fijur'ta-five-houi' trip ora 1 way/" 



R 

D 



oyden advocates job trading to 
fwter a better undeni landing of 
NnntLl bu«im-s>i wjtJuii riiF- jti#vitji- 
ment. "Anybody who m in a s« r 
perviaory position fn a g^iveniment 
agency nhould trade »ide# with n |>ri 
vate-«etor buaine§» person fi>r a period 
of week* or month**" she suggest*. 
"Then both can *** bow the otiier half 
live*, 1 Ve <Jone it m my job. To jrej the 
feol of what my clients wiint, IVe 
worked aj» a l>ank uflller and loan officer 
and made MndwLclieA in si ilimir/ 1 

Small bosin«» Dtopk also aupport a 
uniform product liability utaiuiard in- 
Ktrail of the hnrijjrefKMjge of alau? lawa 
that now exist. Letfiittatam iMiing pro- 



pofed m tlon|freAS woutd set b uniforns 
KtAadanl and impose strict liability on 
supplier* where there are cormtructirm 
defects or a violation of an express war 

ranty, 

The legislation would mpnre proof 
i.i nuirjulaL'Lureri' neg'hKence in the 
went of product design defect* or fail- 
LireH to nntify con^umerB of ptiteniinl 
dawer. Dtetjrfhutors wouM be airinly 
liable only when the manufacturer 
Cf*utd not fie sued., when the distnbuior 
KOld tlie product under ita own fatn-l or 
with rso labf-l. or when the distributor 
made an esprtsft warranty. The prupoi*- 
al would aunt j>lace a S&yw timlt (after 
delivery of jrjdod*) on ssyiu? lu^ainat mare 
ufaciurem of the good*. 

Howei/er, toml btuiim^^ fieople or 
iriJe that t J i m Lull Wiiuld raune workers' 
compi^iaadnn coatu for all Amall hum 
neeses. Employ eft injured by rfefeerive 
ur»>duetfl in ibi- unrkpWk- would have 
to exhaust all available eompenaation 
benente before fllinjr a product suit 
aptoat * manufacturer. 

Many *mal) buajne^ owner* are aar 
Cain thai something poKitlve will 
emerge on refutation and paper work 
from next year's conference. Say* Boy- 
dta "It R « like the Geneva arm* talk*, 
het the fact that all theae imall bumi- 
!mbers of CongreRs and 
N^tpk- will be talking u> 



ih""« "Vi ner> 
adminiatrat 
l^ether will 
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MANAGING mini BUSINESS 



Innovators 




It w impossible, to call someone "fat" 
vritii kindness. So the clients of Women 
at Large are called ''fluffy Sadies*" 

The YaJdma, Wash., fitness center tfc 
aimed at WWtm who think they will 
scream if they walk into one more exer 
cise. program led by stotnt 1 skinny some- 
one who wear* sixe ti. Tailor-mode for 
overweight women, it was founded by 
two flaffies, Sharon McDonnell and 
Sh&rlyne Powell 

They started it, s*yi Powell, 'be- 
cause we had no place to go where we 
could exercise without embarrassment, 
and where we frit any instructors had 
compassion for oar problem." 

Many exercise and w eight- lois orga- 
nk&tionSp she says, di> not want targe 
women because they are considered a 
health riftk and because olJier gruup 
members do Dot like taking at them 
exercise. 

McConnell and Powell, who are now 
beginning to franchise their business, 
learned the hard way that overweight 
women don't want svelte instructors^ 
They started Women at Large in Au- 
gust, 1983. Ttiey had hired a thin teach- 
er, hot soon realized they would have to 
find someone who was overweight and 
had an understanding of the problems 
experienced by the people *he was 
working with. 

Unable to locate such an instructor, 
they dosed shop in November, studied 



everything they could find on exercise 
and fitness, and became instructors* 
themselves. They reopened two months 
later. 

Women at Large also carries its own 
line of leotards, tights and exercise 
clothing. 

Says one happy client; 

"I feel that Women at Large is the 
teat thintf to happen to me since food." 



Quote Worth Noting 



"I look at lack of public trust as the 
trravest .external problem facing Ameri- 
can business today/ 4 stays Robert V. 
Krikormn. who just retired from the 
chairmaiLshifj of Ht-xnonl "Over lin- 
last few decade v. the Hood of govern- 
ment regulation and legislation baa re- 
-.iik^d frnm tlkr public perception that 
they needed to be protected from im- 
proper behavior of business people, As 
long as the American people cling to 
the belief thai r >h-.-\ *n«^] protection* up- 
jkpeasive legislation and regulation will 
continue." 

He nays: "Ethical conduct— and the 
feeling of trust that results— is the ha- 
At* of successful business," 



Providing personalized 
treatment can make a 
big diffemiee, whether 
it s in exercise classes 
or at a hotel 



Break The Tie 
That Binds 



The folks who run Epoch Group. Inc. 
say that if you "create your own reali- 
ty , M you may be much mure successful 
in business than you ever thought you 
could be, 

Michael L> Topf r president of the 
nianagemeni eunMiliiug firm, based ui 
Riii] nor, p4"L,, uni-e rliul Sensed the hem I 
of a formal wear retail chain who said 
LhaL he hud had & great spring reason 
hut that now the company was "gear- 
ing down" for the summer, 

"Are you willing iu create a new real- 
ity—that summertime is a busy sea- 
sonT'Topf asked him. Sure, the retailer 
replied. 

Tlh- r'lmi J ;L- ^mpluyeK hud ijwn 

operating under the mindset that 
spring with ita proms and weddings, 
was the busy season and that summer 
was slow, says Topf. So when summer 
came, they would relax. And sure 
enough, summer turned out to be slow. 

Topf got the retailer to nmkv a drchi- 
ration to his people: "We're going to 
have the busiest summer we've ever 
had/' At first, there was disbelief, but 
the retailer, with Epoch's support, was 
insistent that it was going to lie a busy 
season So his marketing and promotion 
people began to come up with some 
Hlrategies, pushing more formal wed- 
dings in the summer, promoting formal 
parties, and looking at other items, 
such as jewelry, that the stores could 
sell. 

And of course you know thu ending 
to the story. The chain had the busiest 
summer of all its 60 years. 

Organizations can wear blinder*, just 
like people, says Topf, If the leader of a 
company says business is going to be 
Snaked because of a season or a down* 
turn, or he take* i.lie altiiude that ""ilu* 
is the way we've always done things/' 
it's likely >ijh people won'1 even k«»k for 
new opportunities that would produce 
positive bottom-line result*- 

But jf a leader create* a * I liferent 
reality, opening profile up to (he ni-Mi 
that something can be done, they get 
est cited Ami, hays Tupf. 'They sitart 
finding mm ways to do thing*, ,P 




Annual Meeting U.S. Chamber of Commerce April 27-29. Washington, D.C. 



President Reagan is invited to speak 
Policymakers will inform and participate. 
Bob Newhart will entertain. 




Come to the U.S. Chamber's Annual Event. 
Come for the Inspiration. 
Come for the Knowledge. 
Come for the Fun. 

Let *s S/iurpen Ammm 's Conqpetitive Edge. 



r<ir inure iribirniHtHm. i»h ^st?caJl PubJfc Liaison at 202/ 483-5427. 
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MANAGING YOUR BUSINESS 



Innovators 



Transplanting 
Traditions 



In 1972 P says G. Peter Bidatrup, only 1 
percent of the jjuesti at his Doubletree 
hotel chain were womfln. Now women 
business travelers comprise more than 
33 percent of the company's clientele, 
and Bids imp, founder and chairman of 
the luxury chain, estimates that figure 
will ctimb to 40 percent by 199ft, 

The trend has affected design and 
marketing decision* surrounding Bid- 
atrup'a newest project, a spinoff mid- 
priced chain. Compri Hotel Systems, 
inc. The first Compri opened in Lake- 
wood, Colo., in August and when nest 
Fall ruth* around, Bidstmp expects 30 of 
these pl mthn*te M htistelries to he Open 
or under construction, 

Bidatrup says* re search for the new 
chain Allowed women were looking, for 
two major things la a hotel: security 
and the opportunity to socialize in a 
non-threatening environment 

To meet the first need, Compri hotels 
are designed as mid-rise, compact build- 
ing* instead of being spread over sever- 
al acre*, They have limited acres*, with 
only one entrance for guests, and curd 
keys instead of standard nmm k-\- :u> 
mwL The card keys ateo activate eleva- 
tors and are changed regularly 

To satisfy women's desire for a 
threatening social environment (and to 
keep costs down), the new chain aGflai- 
nates public re&taurants and lounge* 
and has introduced, instead, a private 
club, limited to hotel guest* and their 
invited #ue£ts. The club offers reading 
materials, a bar. wide-screen television 
and small rttums for casual buimti&i 
meetings— providing a xeUinft that 
women find preferable to a hotel roam 
or bar. 

Every evening, the club boat* a 
"manager's" rock tail rocuptjon, with 
aandwiches and salad- Ttw club in* 
eludes a kitchen, m If the munchiea 
- trike after 9 p.m. "add you need some 
emergency food/' sayn Bidatrup* u jutt 
go in and make yourself a peanut nut- 
ter and jelly sandwich, drab some fruit 
ItV something to gel you by/ 1 

Although Compri guests are charged 
mughly half the coal of a [usury hotel 
stay, Bidstmp says he intends to main- 
tain the same standards as those at 
Doubletree, Customers are content, ht? 
say*, when a hotel shows them it really 
cares. Meeting Lhat goal. Compri says, 
should include such things as persona] 




recognition, not muking gu^Ht.s s^md in 
line and responsiveness, 

Of Chose nlernmLs, says ttidstrup, 
"The one we pay moat attention to ta 
guest recognition. If you rail somebody 
byname, they're delighted." 

Just how do you get hotel employes 
to call the guests by name? By us- jug 
:\n: STAR system,, Bidstrup answers. 
That stands for 1 'Steps to Accentuate 
Recognition/ 1 an employe memory- 
iruming program. 

When a bellman picks up someone's 
luggage he has learned to look for the 
narnetag nad to address the gVfttt hy 
name. The maid hah it printuut inn 



her the name of the guest in each of her 
rooms, "So when she sees Mr. Jones 
walking out of Room £12, she can say. 
'Good morntng H Mr. Jones, 1 * N says Bid- 
atrup, He frays that sometime* pictures 
of very frequent gwtts are posted on 
bulletin boards to help employes leam 
lo recognise them. 

Crucial t<i the program, however, is 
peer pressure. If you see an employe 
with a star on his nametag, that means 
that al least once each day, otu? of his 
peers has confirmed hearing him call a 
guesl by name, Bklstrup says, "If you 
oem't have a star, it's almost like you're 

ILL uNO.'iL-!/ 



What's Your Excuse? 



Excuse* may be standing in the way of 
your company's ability to attain excel- 
lence. So warns Murk Siiber, professor 
of ory*unj£aiiomil pftychukigy at United 
Status 1 ntur national University in San 
Diego. 

Tradition-bound bosses use excuses 
to maintain conform iry and stifle new 
ideas., he bavb. They focus on what 
co a hi £0 wrong rather than on aucees*- 
ful outcomes and on "doing everything 
the right way" instead of 'ichloving 
the right results. " 

i io t in rliv i-i-.i3ip.sfiy : " Tin of in- 
novalJve but disenchanted cmpl'V, ■ 

But employes make excuses, too, 
usually to avoid blame, *a>r ^ i - r 



They may trump up reasons to explain 
lack of performance, cover up mistakes 
and shortcomio^rs and stay in political 

fiivnr 

Some familiar excuses: 

• I would have, but no one els* 
Would cooperate, 

■ That'* not our Job, We rfcm't have 
the authority. 

» Let's form a rurnniJtCee to research 
it further and discuss it attain in aia 
months 

• That's Ajjuinftt procedure, 

• Someone els* messed up 

When you iLear comments like thm& T 

MUsiAre^rs SHfu-r. it's Uiih- I" * froal 

the excuse mnkera. 



LET EXPLORING 
AMERICA TRY OTHER 
« SOLES. CALL US. 




buildings for sale or fease— we've already cata- 
logued them Fully served sites, ready 10 go 
Financing and tax advantages. And, best of all* 
our electric rates, wefl below the national aver 

So take a toad off your mind Call Andy f 
614-223-2720. 

Or write to him at American Electric Power, 
1 Riverside Plaza. Columbus, Ohio 43215. 

614-223-2720 

Wrta Anwricin Electric Power. 
We're ilso Appalachian Power, Columbua and Saul ham Ohto Elactnc. Indiana a Michigan Etactrlc, 
Kentucky Power. KJngsport Pfcwer. Michigan Power. Ohm Power and WhaelJng Electric 



You can run yourself ragged searching the In* 
dustrial heartland for available buildings or sites. 

Or you can kick back and let our Economic 
Development people do the lecwork for you. 

Vwj see. AEP serves over 48,000 square miles 
of Michigan, Ohro, Indiana, Virginia, V\fest Virginia. 
Kentucky and Tennessee 

And we can help you find Ihe ideal business 
location anywhere within our service area 
We can tell you about available 




Circle N& 71 on fl*edar 5*r*ict Curd 



TECHNOLOGY 



High Tech Help 
At Low Cost 



Nlilirtti'j BkUklbt* Niwrmber lOBn 

NASA is eager to 
put its research and 
development at the 
disposal of U.S. business* 



Hp knbrrf A Hmniffott 



You own a research-driven small 
business ami discover that an or 
ganitntion with enormous re- 
source will tell you what kind of 
research ha* been and is being done in 
Areas pertinent to your firm. The orga- 
nisation may also supply you with CW- 
tain types of computer programing and, 
in some ctse», team up with you on hew 
research. 

All for foe* thai an? comparatively 
1 1 'w or even for no fees at all. 

Do you seek its help! 

Thousand.* of small firms have, with 
spec uvular results. 

LMermetrics> an Eagtewood, NJ,, 
firm who*e client* include Internationa t 
Bunine** Machines Corporation, AT&T 
and General Motors, obtained data on 
lasers three years ago that told It not 
only whm kind nf r^itearch had been 
done, but— more important for Its pur- 
posed— w hat hud not The company 
found holes in the research that led it to 
develop a high-rawer high-napotiticm 
laser that should bring in 2SD sales this 
year, at «l8 r QCK) to $100,000 each. 

No Liana! Perforating Company, of 
Clinton, Mass.. needed information on 
safe loading limits for metal RcrccninjEr- 
A consultant *aid a study would coiat 
$15,000 National Perforating got the 
information for less than $2,000. 

Cascade Waterworks Manufacturing 
TurrifLirn, of TlikwSi, Wrt>h . u;i> yrjv- 
un information from the sami? nouree 
on engineering, metallurgy, plastics 
and hydraulics r The company was able 
to develop a coupling for high pressure 
water lines tut accounted for a 
$500>W& sales increase in the first year, 

Dramatically different problum« f yel 
th+.' information for solution* all came 
from one source; the National Acronau 
tin and Space Administration, 

NASA is eager to put its research 
and development at the disposal of U.S. 
companies. 

Those that know about this opportu- 
nity take advantage of it whenever pos- 
sible, Robert Goldstein, president of La 
tuirmctri&p stays NASA "saved ua a tot 
of time and money" in develop mg the 
company's new tow, 

ftttltrrt A. Hamilton is business editor 
of thf Wiliimantic* Conn ri Chronicle 
and n frequent contributor of butti- 
*«« artietea to other pubtietitioniL 



Robert Goldstein QfLati#rvu*tncn to pa 
(hut NASA $aml his firm <* Lot ffif (mi 

ff.rfri' rr.'.'irrrJ/ f ff iU r ri'ftipif}y (1 flt-U' !ft*ift', 



Best of all, in this case thi uasriiitaiKC 
was free, through a program cospon- 
aored by NASA and the US. Small 
Buaiiu?** Adminis traitors 

When Coftgreaa established NASA in 
1968, it ordered that unclassified infor- 
mation to come out of the space pro- 
grnm be made available for public use. 
To comply, NASA established a tech- 
nology transfer system. 

Thr« t+'i'liiiihlutry is uttl limited to aero- 
nautic*. NASA has been a pioneer in 
electronics, engineering and other 
fields. Says Roy Bivens,, director flf Mnr- 

■ Ti i-'iilostrlLLl uppliriliuci a.'UWr* that 




To Learn More . . 



The Natjiinal Aeronautic* ami S]nnn- 
Aiiinini.Htral ion's technology LniiiKfer 
system ria>5 offices m many fttates, 

For information, write or call the Di- 
rector of Technology UtJIicaiboTi and In 
• I us fry Atfuirs division, NASA jWentif- 
ic ami Technical Information Kacitity, 
P.O. Box 8?f*7, Baltimore /Washington 
Intcrtialiutml AirpurL MA. it 2-10, i30I) 

mam, Ext '>ui. 



NASA operatefl: 4 'We can iupply infor- 
mation you wouldn't ol.horwise have ac- 
ross to. 

The centfera, the bualest [mrl of the 
technology transfer syBtem, ar^ mas- 
aivc computer ubrnries housing atl of 
NASA*s kmwltsdge on magnetic tapett. 
When a request corner in. NA>.\ 
srarches tnoae tape^ for answers to in- 
dustrial problems. 

DanjeE L\ Wilde, director of thy New 
England Research Application Center, 
or NEHAC, the most active application 
rehrn-r -.iky- ii "lily NASA's 

databaae, but tllo others on magnetic 
tape. ,4 With that many sources," Wilde 
note*, q4 \Vh hard to find a questjnn tjiat 
we don't have anything on " The center 
each year conduct!* HIO^MMl searches of 
existing files and t million .searches of 
wnrk in i-i'-^rr-,- 

NERAC found mi Ohio truk'k intuitu 
ay a way to pn^tecl its truck and cub 
hodiea from corrosion, saving the com- 
jiamy $7^) P iNM1 Ehe fimt year An mr- 
craft part* company that used NKR- 
ACn research servkes developed n 
product tine that had a $3.1 million or- 
der backlog within a year. 

The coat nf having an uifnrmation 

SiMn k -i,.^ 1 varies arinuhL; lh'- Mni;is' rml 
sifj/licatkin waters. NEFLAC, thr moat 
expensive, charges $4*604} for a year's 
worth of on limited use, although 
NERAf and the Weatem Research Ap- 
plication Center also operate under an 
SB A program to provide free informa- 
tbn Hearches to Kraal t businesses on a 
firat-come. ffrst-aerved baaia. Other 
centers charge a nominal per-*tparch 
fae— as (Dwaa$100. 

A second arm of N ASA's technology 
irnnsfer system f§ the ComNuli-r Soft- 
ware ManugcnH'nt mid Information 
C*rtter, or COSMIC More than l P 4<» 
o rug nims develop! hv NASA eiigi- 
neers :in.- on fiN 1 :it rius software- super- 
market, moit of them available to com- 
paniea for less than $1,000 each, 

N T A5A*A applications engineering 
tr-aiTi, a third juLrt df if»< technology 
Ej-atwiVr Hystem. wnrta On nelectfd Qtt \ 
gbwring projects with private indus- 
try, free of charge, 

S«yn MERAC*a Wilde: "tjobody 
should ever lad themaelvesi that ther* 
isn't a fatter way to do thing*. Some 
catn ponies just haven't found tht" 
way— yet We help Lh^m \\M ft " m 



What Will You Do When Your 
Personal Assets Are Seized to Satisfy 
A Judgement Against YourCorporation? 



All your nun> u% benefits of owning 
■ corporal ion could be wiped out 
n'.-jr Mi^hi HW.' I tic IRS. could siat 
you and claim you have not kept proper 
corporate minute*. You could lose the 
very lax benefits to which the law 
entitles yuu 

Banks, insurance companies and van 
iou.% state and federaJ agencies, besides 
the IKS, aJ] regusrc notarized authnn- 
aliam w grani Irian*, buy property and 
equipment. cnLcr into leases ana even lo 
wit assets. And other problems can he 
equally devastating. The neuron? The owner 
didnl document important transact inns 

ITlC \TliA][ buSLHCSS OWilCl fillip] V ttJ* M 

It In Writing 

Hw are wmc accent "hoitor stories" 
direct from actual court cases, 

Juvrph Lihuirtod • iran If dm bis cor- 
poration without the proper kwin document 
and corporate mmitlw. As a result the court 
K'jijircJ him lo pay additional taxes, ol 
S27J 1 1 60 He narrowk escaped a rtttutfcy 
of S 13.55 S.K0. 

B W.C, Ine \wfo™diopaySIOa»mfp| 
of accumulated earnitusa ux because if. 
corporate minutes were incomplete They 
BEp e ea aad "no tpecific, definite, or feasible 
plans" lo putilv jl cumulating earning, 
according to I he court 

Keeping, records ha* always been a 
bother, and an expensive one, especially 
[or small companies Musi entrepreneur* 
do mil Like to spend lime keeping retard* 
Probably because no one ever became 
rich by keeping record* And m a mull, 
nne-peWnn busings. u seem* downright 
filly to keen records of stockholder meet- 
ing,* And hoard of directors meetings 
. . . keeping minute* takme voles . . . 
adopting revolutions . . ♦ wtl it all pM a 
waste ol Lime'. 1 

Nut if you ask any of (he thousands of 
crtfrepreneur* who hav? lost lonunes 
because l hey filled to keep record* You 
tfiouW took *■ corporate record keeping 
chores this way: jV'i part thr prur i^u 
pay to jffi rfa" tax hrwfiU and ptruawi 
prt3tea\on from having 0 corporation* 

A corporation doe* not emit except on 
pa pet through sis charier, by-laws, stock 
certificates, resoi unions, eic Anything 
vnu do an officer or director has to be 
duly aulhon/cd and evidenced hv a i evo- 
lution of the *lixUiokkrs or the hoards or 
by both in some case* li makes no diflet- 
ence il there is only one stockholder or 
one million stockholders. The rules are 
hriMOiltv l he same 

You can hire a lawyer, like the tag 
companies do, PUld fKfc> %Wl m mure him 
to prepare one form. But you may need, at 
minimum, a down or more dociirnrnu lo 
keep your corporation alive and func- 
tioning for juu one year Phu iype ul 
work h the bread and holier for rnanv 
corporanon bwyrr* Mche lj! ihc wnrt 
can be done by their secrriariev yet (hey 
wiJj charjpc ytiv enormous sums because 
the} kntm how important the forms are 
to vou iirhl vtiui business, lawvei* knuv. 



thai the IRS will msial thai you have 
the corporate records lo prove that you 
are entrtbd to all ihe tax break* from 
having a corporation 

There is now a was for you lo solve 
you* cdrporate record kceptni; prohletns 
Wuhoul ii Liw>'tf, unhum paying big 
lees, and wirhinut spending a lot of urne. 
It is imh The C urnpki* (took of < oip> 
raic hum*. It was prepared by Ted 
Nicholas, author of ihc bett -seller* H&w 
frtrrrt Vout Owfl tt\rp(YratHM Wlth- 
twt A lA*yrr Fot Undtr $50, Tha book 
hifc^ become ihc Urae*l single *nurce ol 
new corporations in America. His book 
has revolutionized the business ol (orm- 
mj? new corporatLnm by making ihe pro- 
cess gjmplc, cass and ir*e*pcnsi%c 

Bui forming a corporation ti only the 
Hrsi step toward building "ihe ultimate 
tax shelter" Through earetesne&s or 
ncaJcci. nunj people are denied ibeii 
nantful benefit from owntnf then own 
i-orpocurum led Nicholas saw thai numy 
rniiiinessi owrierv needed mofr heJrj afirr 
I hey trscorporaled loey ddn + t knn* 
how to Tallow through, bow to turn ihnr 
en rp iran on into ihe ubimau: utx shelter 

And so, he prepared The Compleu 
BVh4 of Corporate 1-oroh. Vinuaity ail 
she forms vou wiij e^er need are all readv 
f.»f sou tvervihifttf is iimplified Fnher 
you -ir '.our seerelan can complcie ans 
Ibrm in mtnutes. All you do t* fill m a fev* 
blanks and inwri the completed form in 
vour record book When you own this 
rxho*. you are granted permission lo re- 
produce every form, If you are behind on 
keeping good corporate records, now you 
can catch up in no lime Jus! compkle a 
few hknki for the things vou've al reads 
done m the company U\ fcgal and it 
works Best of all' the price is lesi than 
you would pay a lawyer for one hour of 
counseling 

Mere L* a lampling of whai ?ou1l 
rvedvt: 

Minita ol Stockholder Mecuaj* 



Mmuta erf l>irecton MetTmg* 
Minulei . < ! Special MeeHnp 
lAm -V rhnt . Sfi V wrrf tf rnu jr f ihr 

■Srrierndmrnta tu \Tiicle* of Incorporation 
Amendment* tv H>-| 
CtHanaet in McTnlyTihip »f E^urd 

You witJ receive all ihc Mock- 

holdcr and difttamr* revolurmns you wiU 
need to taxe ar>> major business act inn, 
incJuding: 

t Se^auiion df co&iracti • Autbetruing lwn% 
LLh torpuritj'in * VP Efc,v "l ^ viirpofaie loam to 
you ■ Dciitmu^n m nurchaitruj ajjent tftmr 
3Hpp&rn mav "■■tint to km** o auihurtml 
^Ml fr.xn thrmt • Sellmg yvur liLarv 

• Director! feet • Aulhon/ini your experac 
dc4.isupn * Merjef* ■ Sak M Lornfjrale assess 

• Du£oluTii.iii « HankrupEi 1 , • [ >ccb n-ngj t|ev^cr«ji 

• Appmntnienl of iEinnies or accc-unUini 

Pltfl k you'li receive the fomu needed 
to authorift an> of these tax-iaving fringe 
btnefits: 

• Periston* or ptuTii^hatihjt pham * Medical and 
(lenut rtintbursenieni plans ■ Sick pv pasas 

• Sola dnUar We umirance * Edunlinnal loan 
program ■ S^hnint*hjp ud profrarn ■ Stock 
Hipborw * Group lue uaurance * hnarKnaJ 
counieuna plan • Ciroup kegni icr\xei * Chral ma-: 
bonu» n ipeoal boniuei 

Jusl one of ihe above forms can cost you 
nu nd red* ol doLLarN m legjl lees 

This entire 8 12 x 11, loose leaf cot- 
lection «iT simplified 1'ortn.s, \<*\tt 
p t jh!e-. o| !iinn>). i^j; imtru<,Hon^ 
their wie. ai well as samples of complied 
l\nim, vr !J^. ln>r only t4 fl .9S 11 comes in a 
injurious gold embossed binder at well 

As with ail Enterprise Publishinf 
product* < n sellsi under an iron<lad SO 
day money-back ijuarantee. AJler you 
examine ihe vollecunn, if for any reason 
you are not pLeascd, rnum it for a prompt 
and courteous refund lake a momeni io 
place your order now, and imnvdmtety 
oegin saving lime *nd money, 

Complete coupon jnd mad 




Please ru*h me a copy ol 1 he C ouifiletr Hi»- » k . i f Eirp^wale 
1 orrm In kil NkIihI.i> ul $4 U .V.S. uradcr \mir UiJ^ 
money-back guarantee 

I -nc loses* iv □ i heck Q Money Order 
i i-pr to my □ Visa □ Maitekfard □ Liners Cluo 
□ Carte Bbnche □ American r.^pr^ 
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High Tech Power 
For Small Firms 



Xatien'i ftuntfltftf November 1985 

Business /mrdivare and 
sojhmre thai once wen 
restricted to big-budget 
ofierations m*e now 
tmlhitt the means of 
small retailers. 



By Hn rr$ Bam* 




fchael Fallen m convinced be 
"had to get a better handlpy' on 
which item* were Belting well 
lll.il his jiiiir-i jmti vcruirjicst .sup- 
ply store mid which were not "We 
were celling- stuff we didn't even know 
about/ 1 he say* He decided to comput- 

Fallon is manager of Technique Ce- 
ramics, a family -fjwned business rn 
ScoctudaJe, Arit. Eijjhi ma nth* ago he 
bought a hard disk computer for the 
checkout counter and smother fur the 
office upstairs. \Am three printer*, 
from Radio Shark. He also bought a set 
of software programs e&Jted "Store 
Minder " from XtrnSoft in Santa Clara* 
Calif. Total coal: $Il + O0Q- 

Now. Fallon says, he can trade sale* 
of every one of the 8,50Q items the store 
stocks and tell at once- when something 
starts to move {like the jjreen ^laze that 
became A beat-seller after the movie 
"E.T." played m town). 

"Despite 1 a tinht cash flow, we ran 
handle, more inventory with less ensh+" 
Paikm says, His sale* last year were 

ft I Ion is out- of many independent 
retailers across the country who have 
found that sophisticated mjm&j^cment 
systems once thought the exclusive 
proving nf the big chains are becoming 
available to them. 

Some ncotk retail technologies— like 
electronic-order kiosk* in mall* and 
home chopping by vidtta— have yet to 
nwke a slgnifteanl impact on the mar- 
ketplace. But other U*chiK)k>pes. like 
Technique Ceramics* mv system for 
I reeking i-alr* and inventory , are 
chaiitfinjr I he way thousand of mer- 
chants do busi nrf*s. 

"We 1 re in the early stages of a 
growth cycle involving a uvrm n'lim,- 
number of smalt retail organic tioiis*" 
say* Vernon W Yules, dee president 
and (fen-era I manager of NCR Colora- 
tion's personal computer division, 

A. Iii- Hii-fiai rj !■' i Hj-^.JiuU [.rt-nii n 1 : 
of Retail Manage inent Aids, Inc . a cori- 
suilinjf and software firm in Seattle: 
'Then- are LTOQ.OCXJ independent retail 
er* m this country. Overall, they repre- 
sent the highest failure rate in Ameri- 
can society. Htlpinj! them survive evnd 
succeed is vary exciting." 

Oatrault knows about failure and 
survival After 12 years with Mans hall 



RicHarti f\ Outfit u it produces 
si ftt tfiffit pfa ft h i tt$ xafluxi rv for 



Field department Ktnres hj- a buyer n\v\ 
manager, he went into business for 
himself in 19fiK. He bought a men's ll| • 
jntnrl store and noon opened two more. 

flut the next year, the Boeing Compa- 
ny. Seattle'* tartest employer, bejitui 
laying off two thirds of it* work force. 
Retailers tost cupuomers and business. 

"I saved the stores," Out mult says, 
J Tjecause l had been trained to do finan- 
cial phi tin flip and could make the neces- 
sary dee is tons in time," 

Later OuLcauk started doing consult- 
ittjf ami lecturing Hnd tiding semlnnnj 
for JBM). He put a financial plummy 
urogram into a software package and 
called it " 'STRATA :G*\ U goes iniu 
worldwkk< ilsstributhrj rhrnu^h NCR 
this fail 

'It used to be that a retailer who 
cnuliln t affoni a Ug stafT of arcoun* 
U»Mp meaning % percent of retailers, 
could never get financial projections/' 
says On trnu [t ,T M:ikinkr decisions only 
on \ml figures is like dhvinif a car with 
you r ^_p g on the rearview mirror. Us- 
ii< STRATA:* i, a retailer can either 
adajiE to rhan^e or get. out before he 
lose* his ahirt- ,f 




Herbert J, Kleinbgrtfer, director of 
retail systems wnfiultiog for Prict- W:i 
i i>rhui]>e ( siiys the development of lee* 
expej^rve eomputerK and more versa- 
tile software has now made aulorna- 
tion, particdurly inventory manajjfe- 
nient, available f nr businesses doing 1 as 
little as laWKCKWJ a year in salt's. 

Sharon Thornton is president of Xtra- 
Soft. whose "Sales Mindpr," °Kt..« k 
Minder" and "Mail Minder" software is 
told both directly and under other di»- 
Lnijulors* names, 

<\w nnd fier U us ha rid, Adrian, both of 
whom one** worked for Smrh, piuneureiJ 
development of s) r stems chat use a per- 
sonal computer atop a cash drawer as a 
cheaper, more fleTtit>le substitute for a 
i-ii? 1 1 reKiHter. 

'The lower priced hardware lete a 
small huKineiis have the manaj^'ment 
abilities of a btrg^r firm/" she says, 
The point of Halo is the entry level of 
all like information. 

"Some business fieople stop at the 
Cash register and don't understand that 
this, the point of sale, is the vehicle for 
collecting the data to manage the buaf- 

_ «4 

When ifie checkout trlerfc puiichey in a 
product code, the w*ftware directs the 
coiii[jyler to Look up and iJUfjIa;* Uu 
item price, description And stock avail- 
nbtlity, Everything m rwnrrkd for lal^r 
an;ilv.>i> 



s 



ophisticated electronK % cash reg- 
lhUtm lii. il u'm IJim r^amr "h;in^ 
CJWL $4,000 toil » r i,(nNI apiiv.- :in.l 
must be connected^ to a host enm- 
puter that can bring the syntern s rout 
to as much as 1100,000, But a small 
business can tfel a personal i-onipuler 
with a hnni memory disk , a cash draw 
er, n ticket printer and software for 
less than f 10.000. 

Even v.'irm i'h:ua.- u^e fiersona] f nni 
{altera instead of cash registers* But 
otliers say Lhey need the greater securi- 
ty of data Access they iret from elee- 
irtinic nwlt re^ixtem or sperinlrzeil 
(Kunt-of-snle terminals. 

Stuart GolliiL ilirvclor of retail ron 
suiting for Laventhol & Horwnth. a 
tional accfmnlrny; firm, nays a retailer* 
rule of thumb should be that if he 
spends more than half an hour or so i* 
day on sales re|KirtN P he should |?c*t a PC 
just to control inventory and plan buy- 



Make Those Tough Decisions... 
the Harvard Business School Wag! 



analysis For decision making 

An audio graphic self-instructional course developed at 
the Harvard Business School by Howard Ralffa, one of the 
world's leading authorities on decision analysis 



Mow yon cm put one of the most 
powerful tools of management 
science to work for you: 

* Improve your decision making pefforrri- 
ance in a way that positively impact* 
profits 

* Learn a th inking process fbf structuring 
complex problem* that defy intuitive 

* Bui td a flexible technique you can u» far 
quick 01 complex decisions— frum A 

ple* tofiipuiet anaiyvs 
■ Systems! id I ly demonstrate the logic ol 
a recommends ion and how to rally sup- 
port (or it 

The biKjtfT iM*' ssjJcps. the morp complex 
the luues. The mon* you nwd Analysis r<ir 
Decision Making, 



Thoroughly tested at 
Harvard Business School 

Arwily^ii for Decision Making i*currtTitly a tutl 
one-temeslrr tour*? al lb* J tarv.ud CinadiMie 
School trf ttu*.lnt?^ fttminLuratkm II s*» 
dewloppd -liipr vtvpfaI yi-ji^ of tearful yw 
and Testing ji Harvard, and by more than twr>t> 
liMdirift LurjxirjtuHis. Slru^most binliwMueapli? 
cant Mfc*' fiVT* mcinlh* nM to allend, M JFVanJ 

tnrn™ directly to yuut home or office MfHh Wi 
M'i'r msrruf .imrwil (iM^r.im rhirft include!. jIJ (he 
etemc-rrh "i H h- - l.i^momvmlon 



About the Author - . . 

Howard Raiffa has been a t 
Harvard *ir»c€ 1957 and holds 
the frank P+ Ramsey Chair in 
Managerial Economic*, jointly 
sponsored by the Graduate 
School of Business Admin* 
islralhon and I He Department 
of Economics. He is a fre- 
quent consultant to industry, 
As one of the outstanding 
pioneers of decision analysis, 
Dr. Raiffa has authored a 
number of major books on 
the subject. 



Successful Corporate Applications 

Hw ft hw th we ma^r < < * f * if^Uon* h*« prof- 
iled irocn decisi+Wi anakyfi^ y^ng ihr lamou* 
Mtivard Ci&c tfudv irtrirmiutr* int lurjitf in Hlr 
conn*; 

PiUihurt iwnched from a bo* fo d bag tor 
orw of iib imcwy ptdikcts— and i-vrn 
*cr*pp*i1 pi .ins ro umli-iuttf? ,n. i'ijH>ntivi- 
marlf i tmi— when (lesion antfyfii ihkIi- 
oerd high eupmwd pwfudbi lit* The switch 
«w iurttitf.fl 

wifierthjn ironeasinx inimH^SMr^CM)# 
city tor j mature- Indtrtfn a I product A* jwn 




H tfUlctfY, RAD rtprmJl lures vktk in 
cfTiiifri hwntyrold, And itio cU*cisio*i fe 
'.uhpd in liixhly profiufalr «le^ *sn" >om<f 120 
rnllKion a ye*r 

tr» imjTidyce a new mode? lfibr a 
regional rrufkrc su(lw»ng f mm comperttrw 
inroadv MEhvi ih«in fpduu* |?rup% th* 
llfiill wried 



Examine Analysis for Decision 
Making FREE for 15 days 

Thronlv I.Mvri'ijUlMlr UMJt&. wiing ihrs LLftJiW 

i'. j kflin j| mii^i Ubi II Nave jn opuonunrfy » 
tumthnt 1 iVLUTOfd pmtfnUliu^K J.nd pnrili'H 
maierialt <n d raretulS^ cooniinatKl learning n- 

4f your hcamr of oflicf. one motkiie al 4 ^rrw. 

>toy mifti hedcli{jhBpti with what vouwe w vw 
«rtKlrifr Ermine r+ni fttturijblr+.iXinf lor 
ISdayvlf AtThecndo(lhji ti ttw yt>tj ji* nut cc*n- 
* *nt rd ihjr yrnj wo<j1d lilyn iq mavter rhe <Jki- 

oi matetials^pn the condition you m:rivi«J 
il— and rot imw j ptdropt whind or cane HUtiun 
Of credit chjiffei 

r.vfrv pemm Haii lo nuke iwi|Mjfijiiii deinikmh 
Thr bijs^ff thv din nkn tht ^realef the tcmiwt 
aim! uncrruinlv lhal mrfouncb il. Aruivs^ :<>> 
Dei kkm Making will nuk? vuu ronf idrnt liul 
vtju fuw dnnr pveryth^ pm^hlr lo male |iw 
twi| 4fiHkm. ffcnd out ror vourwli hoss Ihrt 
rpnidirlnhlr program will atIluIIy hdp vuu 
in jkr IwltFf c$H-i«iDfH. 
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TECHNOLOGY 



too^now bant managrttierit decision* 
<?« daft/ gathemd at the porn* ofgafc 




ing. "You can add function* as you 
i iet" J them," Collin says, " As soon an 
you have more than one store, you 
should think of putting m point-of-sale 
terminals. First, figure, out your needs, 
then talk to other retailers about their 
system*! 

At the same time that many small 
businessefi are getting their 
first taste of automation, masa 
merchandisers are moving fur- 
ther ahead into technological Innova- 
tion. 

I---I rsamr.lt K Mhrt ' "..r| .. ir.il i.-r,, 
which has 50, WW registers in 2.000 
stores, recently launched a million 
program to replace it* old-fashioned 
registers with machine* Lhal will scan 
bur codes on mcrchandiae. print de- 
scriptions and prices* keep tabs on in 
ventory and erea autaowtically warder 
sum* frettifL 

K Mart's move it seen as a powerful 
push toward universal product code*, 
because any vendor that wants K 
Mart** business will have to adopt cod* 



fcf riit rir-rt K .\Lirt registers will h« 
at checkout counters where embeddr-l 
laser scanners will read the codes aa 
clerks slide the items over them. The 
tit her registers will be Its specialty de- 
partments like watches or cameras, 
There, clerk & will use pistol grip scan- 

rn-r.-. 

Up to now 7 . K Mart clerk* have had to 
outer [jrice< manually and tear tiff mer- 
chandise stub* for recurd- keeping And 
manager* get only dejiarimtmui infor- 
mation on sales. 

u We know in detail what's ordered by 
each Atore but not that's told/' saya 
David M Carlson, K Mart vin* prc-si* 
dent for electronic merchandising sys- 
tems- He notes that automation im- 
prove* customer service, reduces 



inventory and frees space for other 
item*. 

''Mass morchauili&ing has root* in 
both department ftoiw and supermar- 
ket*/' say* Carlwon, who Seamed his 
retailing hi a Detroit Hypermarket chain 
during the ''supermarket revolution" of 
1970-78, 

Supermarkets In those day* forged 
ahead of other retailers in automating 
operations. They M the way in adopt- 
ing product M'iti hii.tr irive infant 
prices and description* and In sophisti- 
cated techniques of sales analysis and 
shelf planning 

Giant Food, a 134-4 tore super-murkcc 
chain in Maryland, Virginia and tin- 1 hs 
trict of Columbia, installed the indus- 
try** first cT»mputer*a«sjsted eheekwuts 
in 1975 and concerted all its checkouts 
l ie fore l*M 

Recently Giant ptit a second comput- 
er system in each tfUffi '■■ monitur Ciner- 
gy systems and employe ^ajfn-an and 
sj^TTi-okit and to provide electronic mail 
hetwwrt stare* and headquarters* 

A computer also gtves pharmacies in 
T6 of the Giant supermarket* a profile 
on each of their customers. The system 
prevents uoinhnieU'd drug InteracLinu* 
in ca.se*, where patients get prescrip- 
tions indejHL'ndently from different doe* 
mr.- 

GianL ut ready has autumalie teller 
machines and ts ready to go to electron- 
ic fund* transfer whenever omsurcrcr 
acceptance ri«e* sufficient h 

The chain's enormous warehouses 
deliver supplied by gravity flow along 
ramps through ctjmpwter-roritndh-d 
^lUl^ ujlIo earts For loading into trucks. 

I 'i it j/urtinent storca, n leader of m* 
novation l"iafi been J.C Penney * L We 
tike ti> think we're on the cutting edge," 
says Robert Cnpone, Penney a director 
of systems and data [irocefisinir. 

renne> > -tn.mn* nwih registers are 



linked by a national network that cap- 
tures. Midi il&U ft*r I'lOlLrril MHuL>>ih. 
Registens also ar*s on-line with Vi^a. 
American Express and MasterCard for 

■ hriTl .Trdjt ;illlriori:-.; 3 lini. 

VVe maitibiin u ^^H'linil Jnvenlory 
un every item in every elun: " - n\> Hl- 
\K)fw. "We know when an item ts a fast 
sailer and when one Ia sluw. For re- 
stocking, instead of printing orders and 
mailing them to vendors, we send them 
directly from a store term ii oil with out 
ippini; through New York, or it's don*' 
tttttooi.L! i- hiLsed on reorder points 
imd quantities/' Half of Penney' s iVA 
billion annual sale^ are now ba^etj Qtft 
sucih automat ic ortlering from 281 sup- 
pliers. 

Jl lf you Nave u shorter lead time 10 
replt-ntfth, you tan rut down on the 
amount you need in stock," explains 
Capone. making the same point Mkhsel 
Fallon makes uIkjiiI rt-hUK-kinu' I i- n- 
r.urnos supply >Uin' in Arizona. 

Other ttK hnoloiries are being tried ex* 
perimen tally in aturefl. Retailers — and 
bank*— love the idea of the debit vnrtl, 
which directly debits a customer's bank 
account and credits the merchant's ar- 
L^ounL It improves productivity at each 
end because the Intact son nmuires 
less promsing, 

B ut an far, ens-tomer ftceeptance is 
the mfoiiiitf ihtfredjeiit. Custom- 
en* have not Indtealed rln-y want 
to jrive m p lln* "iloii( ,r LlifV I'll joy 
with a cheuk or credit can), and mer 
chants won't move until customers 
want the system, 

"tjulen* you can look yourself In Un- 
eye ami say you're excited over debit 
l ardis, it w&n't happen/ 1 say» K Mart's 
CarlaW 

Other technology try-outs include an 
experiment willi touch-sciwR saJes ter 
minaM at Bhwmin^dulirV hi^h-styio de- 
partment siont in New York. A clerk 
control* the device by touching a finger 
to the screen, eliminating; dozens of 
keystrokes.. 

Electronic ordering kiosks in store.*- 
and in mull walkways are drawing 
much public attention but tiot a bt of 
Sawft. 

Laser ft cannery are being adopted 
widely to replace infrared scanrters- 
Tfcev erwt mow bm yield more aceumte 
readifi^b. 

L.S, Ayers depftrtmont suire in Indm 
rmfpoli^ has a fitting room system thnt 
allow-i a customer tu see herself u* =ihe 
would look in d»xens of different en- 
semhlr?y withrnit putting tJiem on, 

tJsintf software. stoiW de^rt- 




merit manny^r* ;ire starting tti corre^ 
late their inventory replenishment dwi- 
-i..N- fj, unit calculation) with their 
4 'open to buy" situations (a dollar caleu* 
Nation). 

Retailer* art installing programs 
thai u&i the data [rum point-of-sale 
sCiUmilltf To noalli^ule shi-lf ^piur- in 
ruitximtAi- r*-luniH. They uImo are using 
their newly cant tired sates riatti to fig- 
ure UPP— ^direct product profitability— 
for individual itemti by Udiiitf formu ItL.^ 
thsit i in' 1 11 1 If all ihv imtinwt liandliins 
costs of each item. 

What does n manager do if he finds 
that an item that, sterna 1" make iimm^' 
ia actually losing? 

"Well, he may have to keep it at * 
riistnmrr srrvia-, bu\ he doenri'l havt 
to advertise it/' ays Tmtvtiw Foran, 
Touche Robs' national director of rstJkfl 
I'OHfiukiri^. Fnran ndds; 

"All retailer* &re redoing their rfjer- 
ehandising aysterna. Our consulting; 
huHiwm* i* very busy- we cjkn barely 
keep up. The tcast of systems hat* 
drapjttd bo where a retailer doing $50 
million or more annually ia in a politic: n 
to have absolutely sLate-of-th^art tech- 
iiuIukv f(ir*,TO,<NH» U. $7'-H J^HM). 

"And there are mare and more appli- 
cation for microcomputer*, I have a 
client who runs a management package 
nti a Data General briefcase portable, 
Evan the gray in the go\f pro shop is 
putting customer information into a 
small computer He' I] rvend yuu a pei*- 
winal letter offering you a bargain Ln 
leftover » western of your siae in (he 
pattern he knows you lwW k 

All this retail technology is not 
for everybody. Rum Solomon, 
president of Tower Records, a 
37-store chain headquartered in 
Sacramento, Calif,, saya; f< Tbe record 
1 hip mem* lias mnne ipeculiariiies; you 
buy at one price and sell at several 
prices, and you can return up to 20 per- 
cent of unsold stock. 

"For each sale we collect data on 
KToaw profit an 1 3 mi I in* federal cute^u- 
ry of the item, but that's all. 1 don't 
think I want to know anything else. 

*TV* tried to rwwl (to cash regwt&ni 
by wire, tt took too long. So we went 
back to paper reports. 

*'Ewsh store does its own tiuying anil 
inventory management. The manager* 
know what they need better than we do 
here," 

In Scottadale, Aria., meanwhile, Mi- 
chael Fallon'* mother, Michael* Fallon, 
whu .iwhs IVhuirpje CtClfllkfi says 
she lores the store'* new cqtn|mtrri» - ■ - ■ S 



point-of-sale data entry system. "It used 
U» take me days juM to inv«nu>ry 
the paint, brushes ami tools, 1 she says, 
"and by then the information was out- 
dated. Now I can do h in 20 minutes." 

The computer also calculates taxes 
for her. So when she prepares the daily 
work sheet, she no longer has to isolate 
the service charge* (nontaxable) the 



store gets for kiln-firing customers' un- 
baked greenwan-. 

Sharun TliurrjtJin «>f XlruSofl, which 
developed the system Fallon and her 
son are using, saya sales like that hare 
Uiven her software company a record 
year She believes continuing autonym 
lion of s ma IS retailers "will see astro- 
nomkal growth through 199(1.' p N) 
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Fe want to show you the 
ecunomk edge t hat Ls found 
along our resourceful edge 
of the Cull of Mexico. At Cull 
States Utilities we serve a 
2H.iMOsqtjare mile regit m 
of Southeast Texas and 
South-Central Louisiana It's 
a retfofl that has a definite 
edge for new or expanding 
business \n its people and 
spaces especially regional 
office space inside growing 
communities. Cuif States 
i minis has a Business 
Development Group thai 
will give you the edge in 
expert information and bcal 
contacts, all in stricter 
confidence We II siart by 
sending you In Perspective 
j good look at the vast 
advantages found in our 
section of the sunbelt It s 
free To get In Perspecth/e 
just call u-, cofkxt 




GULF STATES 
UTILITIES CO. 



BUSINESS 
DEVELOPMENT GROUP 

P O Bo . ?951 

BawrnprlTfotti7770« (409) 8386631 Ext43T* 
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Wearing A Heart Monitor 
On Your Sleeve 



A portable cardiac early warning sys- 
tem that could prevent many fatal 
heart attacks is being marketed by Q- 
Med, lmv. of Clark, NJ. 

The device. siied to slip b a packet or 
wear on a belt like a Walkman stereo, is 
only qih? qf a number of innovative 
medical product recently introduced. 

At a glance, the device may seem like 
a Hotter heart monitor, which record* 
for a day or two and then must be read 
h> .i physician in his office, Bat the new 
device evaluates cardiac behavior con- 
tinuum ly, checks it against a compass 
Set of American Heart Association 
ntmm and provides information direct* 
ly to the wearer, 

Q Med believes its market J* tho 5 
mil] ion existing coronary artery pa- 
tients and the half million new patients 
that an diagnosed each year. Coronary 
artery disease b responsible for more 



than 1.5 million heart attacks each year. 

Another new device has been Intro- 
duced by Abbott Libera tortas — a desk- 
u-i. Ld^riJiJ analyzer for physicians to use 
in their offices. The anAly&er provider 
test results in x minutes, allrjwing doc- 
tars to prescribe while the pationt is 
still in the office. 

The automated device, about the siae 
ef a microwave oven, spins a drop of 
blood down to plasma, mixes it with 
prerneasured chemicals and then calcu- 
late* results. Chemical pucka for the 
eight moat common U?st* are available 
now. and others will he added noon. 

Meanwhile, the Liposome Company, 
of Princeton, NJ. F which manufactures 
microscopic sphere* Liiat deliver drugs 
to specific points in the body , has been 
granted the ftrst patent in its field. 

Liposome.*!, made from natural biode- 
gradable materials* can be made to en- 



trap enzymes or therapeutic agent* ami 
release l hi: in id a particular organ. A I 
though they were discovered in Lhi* 
lyfifls. the invention k said Lo make 
th^m less euatty and more stable. 

And two companies hiive announced 
new ia^lruuieais fur advanced snrpral 
tchchnkiuea. 

Concept, of Clearwater. Fla.. i* prn 
during an eiec Ira surgical pencd I'm 
res in I hi 1 kiin- W 

uses a high frequency radio cum mi <o 
cut damaged cartilage ur lie. aim- a l> 
yrnoolhly and to stop bleeding. 

Kiniof herapealies, id' h>dw<HnJ Cily 
Calif, P ia making and marketing instru 
ments for endoscopic surgery, in whirl i 
tiny incisions gain access into a paSit-nl 
One instrument ia a stainletfB Mei-I tro- 
car l.hal ha:- ll disposable and thiin.-fure 
always sharp 1 1 lade and a wifely dfvu'f 
to shield the cutting tip after the ab- 
dominal wall is penetrated. 

Tiii- surjin -ji uses a metal tube to 
examine organs and conduct proce- 
dures nnd then sews up the incision 
with ut single stitch, 



Technology Notes 



Tht unique rttinal pat Urn <>/ it 
frermtt mn he wurd as an 
iftrtifiiy chirk in hiffh-ftemrftfj) 
situation** 



ientifica- 
peoples 



C EyeDentify. Inc., nf Beavcrtun, Ore,, 
is prnKlucing state of the i 
turn machines that peer i 
eyeballs. 

The device* are used to control ac- 
cexti to high-security places by scanning 
the eye s retinal pattern The machine 
take* 'Alt swrmda the first time a person 
uAes iL Thereafter, each rhrck lama 
only 2 seconds, 

EyeDentifv claims the chance of a 
false acceptance is one in a million and 
jjuiaOj i rut that the "pass word" can nev- 
er be forgotten, stolen or forged. 
□ NETI Technology, Inc., Vancou- 
ver, B.C.. is prumolitig its Electronic 
Focum, which lets a group of people 
anywhere in the world use computers 
to hutd a conference without partki- 
panljt having Uj lie at their computers 
at the same time. The service can pro- 
vide faster consideration of legal docu- 




0* corporate papers- than farcin is 
le or overnight delivery can, aiai it 
records all comiTieati?- AT&T will mar 
ket thf software, and funeral Klectric 
Company's JnformntiijJi S^rvkre^ will 
add the service to its network. 

□ Word Perfect, a top-selling proft*- 
*ioual word prowswor, has Ix^en niiapt 
ed to run on Apple II and Apricot pe^ 
sonal computers. Hf j retofQre it w:i^ 
available only for IBM, 

□ Ashton Tate ium ^leaserl a version 
uf its popular Alhmv III dataliase irian- 
agement software- that in d+wigned t n 
oil low remarketers and devebpers to 
air;Hjrate it in their A|*<ial npplkati^ 11 

□ A Frost & HnlUvan report sayH tha« 
tike office automation ho ft ware rnarii LkL 
will roach S2T iiilljou In LSKIO, mid more 
than 114 billion of Lhat will be for pe* 
wmil computer ho ft ware. 
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When the concept of starting *\ 
computer Nrrriir bureau in soi libels I rrn 
Kentucky was fuss discussed, th* fc founders 
were told 1 hey could never gel kl of i the 
ground. Kentucky Is < Oid country, I hey were 
told, ft didn't fit rW image Some even 
suggested thai the an'a rouldn'i pr*idure 
Mir tabor lone with llu sKUts I Ills 
sophisilealrd business* would require-. 

Thr founder*. h*wrwr. did rmi lir*irn 
tii the skeptics Tliry even had Ihr lit resell I 
to name the company .... App«ilachian 
(>>jn[3ii[iT^rv1res Jiilirr ihr tanri ih-il 
was to help itiake the company a success. 

And success is wluir Appakichuiu 
CoiijjHiler Services. Is ;tll flhtiut. 
I It Kin uarirrvd In l^nduit. Ken lurk v. 
Appalachian Compulcr Services has grown 
let include four mhrr Ken lucky offices as 
wdl as nfllccs tin mud the country. Its 
customer base has doubled wit lilts the lost 
five wars, tripling gross sales unci resulting 
In an i mpkryrr inrrrvtsr Imm 200 let well 
over 1 .000 skilled people, 

Appalachian Computer Services has 
roinr li> reprcseni ihr new Kcniucklan . 
filled wllli a sitting work cthle inhenied 
fmrn I he pas I while ready to train lor new 
jobs nl ihr future. Even I hose ms 
U-rhuologlraEly iidv.uiceil ,is rlrrinmlr 
xca lining, daia en rivers! on. document 
proteasing and mkTogropJiii-s- 

Appalarluan rnmputrr Services 
the potential of Ken lurks' and Kent uckians. 
Its never too late to see It for yon and vour 
company, 
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New Heat In 
The Admag Biz 



'They're a pesky competitor/ 1 my* Ad* 
ivrt.inififj Ayr President Rancc Crnin of 
the breeay upstart,. Adirrrk, Lhat is 
challenging hm publication** position as 
the leading news journal serving the 
advertising trade. 

'They're interesting and feisty, and 
they have done a good marketing job 
a^minst Ufi/ r Crain say*. 

Two blocks away in another midtown 
Manhattan office, Adumk President 
John C. Thomas, Jr. r says his ultimate 
goal M ifi to be Kq. %, and I tJm&k vVi- 
made great strides. 11 

Thomas adds, iJ I don't believe in mir* 
ucies. W* + ve &nly been in this competi- 
tion Kmfe ISifl. ,4rf *4yr has been 
around for more than 60 yearw, and 
they've garnered a wonderful reputa- 
tion, 

" JJul f would nke eventually to be in 
a position where people in advertising, 
when they think of a publication, will 
think first of us. Putting out i ttmtr 
pnnjijri r'nr n\.iV .■•i:-:c,i:iir-r-. mure 
important to us than having -he biggest 
sales*" 

The sales go like this: /trf /ipffs circu- 
lation W c*,000 r 4rfi«wt » us yirf 
jtpc revenues were *30 milJion last year 
against Advmk** SIN million. 

But j4d A^r Idftt 7D pagi** of advertis- 
ing in the first sk months thi« year 
while Adweek gained 260. Recently 
Jack Thomas reported gleefully to his 
staff that their ad* won* running at <S9 
percent of their rival'*, compared with 
52 percent a year ago. 

Adurvk also nan liecom* the talk of 
the industry for its lavish use of cotor 
printing, it* introduction of a gossip col 
umn and a comic strip, its controversial 
but avidly road lists of "the 10 worst 
clients" or "the 10 hottest agencies" 
and its series of award-winning promo- 
tional ad*. 

h is owned ami run by three veterans 
of consumer magazines: Thomas, an- 
other experienced salesman named W 
IVii'lJeioN Tii'li-r :nui Kenneth E*'adr:er, 
a financial expert 

Thomas r now 5X .started selling ads 
for SttCaft*> eventually becoming U.S. 



Tht nrator* ttf a "fewly" force iw tk$ 
adverting trytdr (from feft); Kmpvth 
Fitdnvr, Jtihn C fhvwti* tt.ud \t~ 



F'rtttilntvn Tudor, Tticir up.tlart 
joantni, Adwetsk, is ffoing grnti gun*. 




tales director of Time and then publish- 
k t of .VVtt i York magazine. He met Tu- 
dor, two years ynuug«r 4 when Tudor 
was selling ad* for Life He worked 
with Kadner, 17 yearn his junior, on 
S r tw Yark, where Fadner was financial 
vinv |iivm*.lMnr 

The threr? jum|jed into muguxme own- 
ership in June, 1971??, wh^n thvv L.-uk 
oyer three regional advertising publka- 
Ttnns r serving C-alifornia. the Midwest 



and New York, from entrepreneur Ed 

Cooper, 

11 We were lucky P ° &*yi Thomas M We 
didn't havr rnurh money f but We found 
h gu> |(VHijKirJ in pt>or health who 
wanted to sell- Cooper agreed to a sev- 
en-year jtnyofT. and we paid him long 
before that" 

The partners bad a silent backer 
■Ahum Miry eventual K h"U|^hl mit 

"It's a wonderful partneriliipi" 



NiLKjn'fl BuRknmiM November IPttB 



Entrepreneurial success in pubfLshiufi 
electric lights, computer technology 
shower curtains and exercise equipmen t 




Thomas. "We try to run everything an 
n coLleguil basLfe. Wc have yet to take 
[he lirM vuit! mi aiiythnig." 

The partners Ititf-r bought two more 
publications, one. in the Southeast (At- 
lanta) and biU in the Southwest (Dal* 

U\ ]!+KJ ;fk«'_v wbpl^ri the name .4rf- 
)/mk and converted their publications 
into a nMidnal magazine with regkmal 

The\ hired Via) rVlker, former vrlitor 
of the jVrav Korfc tfanitd TWAuTi* Jfajr- 
rjjmr, Ak r JVt jmd Enquire, lirat mi 
commttaut aiul then as editor fn chief, 

'"TfiWi hire pood people and ffive them 
their head/' says Thomaa, The editorial 
budget hius triple! in three years, 

Advwk'* rejjHJnaJ edition* (there are 
six now) ure the key to the pflhlfattfot^ 
strategy, ftayn Thorns. "because adver 
Liftoff is u highly regional buxinesa; peo- 
ple waul In fund iihuul uttiL-r people and 
Dili's in tlii-ir iiwn area." 

Ke^ion at advertising averages 35 
percent of the magazine's volume. The 
proportion rs highest on the Went 
CvtiL&L 

Thomas thinks the regional empha&ts 
to only part of the difference between 
magnaine-wised Adwvek and tabloid 
slated Ad Age 

"Look at their manlhead," he tsay*. 
'They call themselves The Internation- 
al Newspaper of Marketing. 1 Weil, 
we're not international we are not a 
m-wapapcr and we focus on advertising 
rather Lhuu marketing/' 

The partner** businesH revenue* ta*t 
year totaled $21 million (including fc£ 
million from ventures other than Ad- 
MWrieX That was a 70i) iterant increase 
..,.. r w?s. 

Jut k Thomas' advice to liny one trying 
In if>> whiei he ioid 1 1 i=— |i:srtri«T> Uuve 
accpmplished is this: 

"First, have a vision of what your 

'"Then, have the money to sustain the 
company if hard time* come.' 

Too partners have the former even 
thuugli the) don't HfiticipiLte the JuKer 
^Harry Rata* 



A Bright Idea That 
Makes Waves 

Huw many people does it lake Ed 
change a Diolight light huib? 

A; One every 50 years. 

That may sound like a variuunn -mi 
tired Joke, but it's true, say* Ke*ir, 
Keating, founder and president of Dio* 
light Technology. Itsc, of Pontine. Mich. 

Keating ha* developed a bulb de 
signed to laflt five decades. Some De- 
light bulbs have, been burning for 
30,00X1 luiur* iww and show no signs of 



Kcnn footing hope* far percent of 
tttf light bulb ntarkrt uith hi* Diolight, 
whtrh ftr my* will lust for half a 
century. 




dinmim^ he ^lv^. and he expecta thetn 
to bum for a total of BO.nfll) hour*— 
atHJUt 80 thtMW longer tluwi a conveie 
tional bulb, 

Delight *old jut aver ei %v of I 0WJ 
bulba a week laflt year. Now eqIua ikre 
a w^ek. This year a dollar tot«i it 
projected to tup SiO million 

Tht concept brhind tiki- bulb \s jfim- 
p|t* r «fl Keating. SW^ a former sales- 
man ww Sptnt three year^ developing 



it with meclisuiicttl engineer kmtael] 
Monuhun r of Aim Arbfjr, Mich. Unlike 
most long-tife bulbs^ which rely simply 
on thickt^r fi In men us— the Diolight in- 
corporate* u diodii, a eomp^nent th&t 
changes electricity flowinK into the 
bulb from alternating to direct current 

A I H 1 milting cHrrt'iit- -^wiu'hmn l-Jv«k 
mid forth GO titntw a second— wears 
down the nianient, Direct current ere* 
:in^ U-k* wear and leur. 

Keatiik^ ni^^:i ilKijjJtW from friend* 
and famJly member* to start the compa- 
ny in 13833. 

DkolijrhU which h*a 12 full lime em 
plL>ye-. jtj Miuhi^iiu. m^nufLiL'turer- sU^ 
bultm in Taiwan. It relies on about 1 00 
independent distributor* across the 
country, many of whom ai«u reprt*ent 
the three larifeit llj^ht bulb majiuTjic 
turers, fieueral Electric, Sylvnnia and 

VVa -.Ul-.^'iM.i:-! 

Kealinjr^ bulbH sell for about seven 
times the coat of a conventional buth, 
but thai cost ts ifiikkly tMJtdi- u\t h-- 
«iys p when replace im -r.t .lm-I hiln.r t'osts 
are coiLHiiinri'd. 

"Irm fjictnry or iiospi[:kL where r lie re 
act tboilsanda of bulbs, they're burning 
out all the time/' be says, 4 It takes a 
maintenance worker, making fA2 un 
hour, ahnut to minute* tu rrfpLe-i- > li 
bulb. The savings can he aHtrtiimmtcal/ 1 

Every time the company sells anoth- 
er bulb it has, in theory, lost a customer 
for On* rn-xt five decades. That doein't 
bother Keating; who says, "The more 
we the more oupan umbra we crfr 
Ami hh vn- rreate ttt'V, technology, 
we'll have more and better products/* 

Kt?atin|{ entertains no thoughts of 
p«fau the country'* major li|fht huEb 
mHnufactnrem out of husinesa. His 
ffoal is to have 2 percent of the mar- 
ket— i aUiut 20 million bulba— by ]im, 

"When Edison invented the light 
bulb, people told him he would put the 
Kaw companies Wt <>f btiafa**^ Keat- 
ing eayfi, "That r>bvmLn4y hasn'T haj> 
pened, So there's room for the rrmji-r 
li^ht bulb mjiuufacturem to ejeist and 
for ui to grow." 

— Gien Mar run? 



Watch 

"Nation's Business Today." 
The Morning News 
Program for People 
Who Mean Business. 




Nero (here* a better wa\ in 1:1 1 tin- husnm* ami news 
briefing you need lo gel 3 head start each morning 
"Vim ins BiiMnctss TixLty \ East paced television news 
program with the business person in nil rid 

Join "Nation's Business Today" as it inwaqptcs the 
sublet & thai affect your life and livdihoud 

The latest news from Washington. Wall Street and the 
world In^tghlful fctftires like "Money Matlersr 
"Investors Report; Small Business I iodine: Charting 
the Economy!' "(Congressional Report;' TechiHjJog) 
IpiUw "hiMic Opinion Index: ' Perspective*' and the 
award winning Viewpoint" commentary. IfcvebipmCTiis 



on the tuning edge of \\\t> business frontier delusive 
inlerview:5 with todays leaders llus the sports scores, 
national weather reports and travel forecasts. 

Award winning anchors Meryl Coiner and Clarl Grant 
combine more than K) years of c\|h th ■i«v m 
business And journalism to bring vou the complete 
news packet 1 . 

" Nation $ Business Today " For people who mean 

NationsBu siness 

TODAY 



Premiering on 



THE TOTAL 
SPORTS NETWORK 



Nstiftn'K Riininrci NovtmiW IMS 
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Making It 



Pythons, Macaws 
And Computers 



David Allen was a. psychology mid Sovi- 
et studies major who dropped out of 
prt^n gingering, and Steven Volk ma- 
jored in zoology before paying his way 
through dental school nwfpg pythons 
and macawa for atorea. 

Not exactly orthodox education si far 
the high tech entrepreneurs who ran 
TaKlgra&s Technologies, a leading inde- 
pendent supplier in the data storage 
industry. But that is hardly the only 
unorthodox thing about them. 

Allen, who started Tall gra^ in VM\ 
with $5,(MMJ in personal Having*, wan 
determined to set up a high tech busi- 
ness, not in Silicon Vrdley hut in his 
native Kansas* He named the company > 
which Lb liuadqiiakrturud in the Kansas 
City suburb of Overland Park, after the 
Qfeat I'laina' vanishing virgin prairie 

Then th^n : wits .\J3*«f: '= initial cre- 
ation, an efficient control unit, for hard 
disks. He » ays computer manufactur- 
ers ^wouldn't touch it with a 1 0-foot 
pole. It flew in the face of conventional 
wisdom/' 

So he and Volk packaged the eotitml 
]er with a nun I disk .system thai could 
be attached to microcomputers- and 
started telling directly to retailers, 
Lu> m ]'>.l we.i'!! IUM n.UMiiii'-i >l it- 
personal computer. Alien made the TuJI- 
icniaa eystem IBM compatible within 
two weeke, "We started taking of{ 
right along with IBM/" he recoils 

Six months later Tal [grass was first 
on the market with a combination hard 
iiih.k and cartridge tiij*e hac k up. further 
enhunmiK Pl.V atorage capnbititictt and 
making them more affordable for small 
faLulneaaus, Sales, it million in lUtfl, 
re^rhrd flit] million 3:i.st yenr "A Uni 
disk with nut a tape," Allen says* "is 
sort of Hia u car without a apart tire." 

Both Allen and Volk have Unheal J 
with technology since boyhood. Allen 
earning lib Federal ('onimurilcatiniw 
Commission ham nullu licence at 16, 
and Volk, at 19* winning the bid to set 
up the closed circuit television fiurveil" 
lance nyatem for the Reagan campaign 
when the Republican convention WiL.^. 
btM III Kansas City in lUTti. 

Lacking a formal engineering educa- 
i L.i' MHil ' Im.'ki'ij r j i f - irjhi the theo- 
retical groundings/" say* Allen, W, 
"niiri thai'* an w^et" And what Alkn 
uncunvcmtiouHl beck ground has don* 



David At ten (l$fi) and Stemn VoU 
fhtrk fqttiprnrtft pttuhttytl by thrir 
To { I ff raw Ttrhnafosfiw. started with 

ts,ooo in mi ojtd mm in the 



I million Kal&s range. Aih'ti onmj SO 
perwtit. Employes own tM$ rest 




for cretins; high tech deigns, Vulk * 
flair for marketing haa done for getting 
Tali grass recognised 

Una hit* to afford an advertising afi^n- 
cy r Volk, 31, mounted * memorable ad 
campaign using his macaws ujid Otter 
CUkk birds to liven up the meEaapu, 
promising to "cut a path" through the 
"hard iii<k jungle" And he oversaw 
creatiun of a sompaoy tflbtk ahow booth 



complete with 18-foot palm treea* a wa- 
terfall and a temple where a hwionnie 
but well-aimed video presentation 
shown swashbuckler "Kaiums Jonea" 
extolling the virtues of TallgnisB sya* 
tem&. 

Of their succenfc. Allen aaya: "We 
were in the right place fit the njzht time 
with the right product." 

—AtrjtiTitiru 



An Invention To "Save Marriages" 



li M starred over a wet floor "My Witt 
kept yelling at me to mop the bathroom 
floor after I took a shower/' remembers 
Wellington HaighL 'J hated th:ti job." 

s.. Hu;^ht invented a better way— a 
nhow^r curtain that fftkk* to the tub 
Mid ketf[i* the water in. 

He h^gan formuJatinff the invention, 
which he fell waa "guajranuwd to mm 
mnrnagett." while he waa in a store 
that sold serrjL|H'rmiiEient ^tumi 
down, "They fasten to the inside of the 
window with magnuta/ 1 he sn>^ I 
ihouifhU why CiiuMn'l J rJ M p}^ saisji 
thing with a nhower curtain 7" 

He went to plan tic companies to test 
material, reaearchitd adhealvea and 



eventually pruduced the Wellington 
Curtain Mate— two seta of 40 meh 
atrtpa of white vinyl with magndk 
cryitala embedded inside. One aet goea 
un the shower curtain, and the other 
goea on the wall 

Now, two yeans Inter, as head of 
WeUton P Inc n of Edine p Minn., he Is aetl- 
ing hia product to rtum^rouE mail order 
| bottles, 

M A kit of my time went into convinc- 
ing them to buy it r M he*ayji< "It's tou|fh 
^I'ltuitr mail order houaea to buy a ain- 
gle item. They would rather buy from 
someone who h*tf 10 or more product*. 
After 1 called them over and over 
again , and sent photon and namplea. 
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Making It 




they family got tired of hearing from 
me and said yes,' 1 

The price in 37,99, "It costs around 
$SLM to make, and the mai] order 
homes (rive me $&B9/' Haight says. Or- 
iranizationit for the handicapped manu- 
fWture the curtain for him. 

Haight sends about 1,000 curtain 
strip* to a catalog company^ and it does 
Lhe mailing "When the supply gets 
low, they tell me- arid I send out more." 
he wya. 

He may have only one product for m ui I 
order houses, but he has mote than one 
fine of work for himself Haight owns a 
custom cur company that converts hnrd- 
topa into convertibles, He also ia a part- 
ner in a contraction firm that builds 
homes and commercial properties. He 
ha* a development company that builds 
motel*, hotels, office buildings and 
apartment houses. 

And The mm! order housed can expect 
more products. Haight is working on 
other inventions. 

He is mum on what they are. " Wr- 
irivenlorfl axe afraid people might steal 
our ideaa," 1 he says- 

— JW/ Ho rwiw 



A wifely eomplaini led Wellington 
Haitjht to intent a skowir curtain 
that really keeps wa ter off the 
balk mom /fo&r. 




Finding Strength 
For Survival 

It was the fa[J of 1 983, and just about 
everything that could go wron^ at 
Treco Products had done sa 

A $130,000 Small Business Adminis- 
tration-ffuaranteed loan, applied for 
nearly a year before, had virtually been 
apeut Uefuri 1 it wiih finally received. 
Founder Tod R, Ehrenfried's middle 
son. Brook, became a casualty during 
the October truck honibjnjf of the VM< 
Marine Wracks iti Beirut And drive 
mechanisms in more than 300 11 Power* 
stretchers/' the 8295 leg-muscle- 
HlreU^hing devices that the Ne wport 
News, Va r , company makes for karate 
enthusiasts and other athletes, had 
faiM. 

'The company probably almost went 
down the tubes.'' recalls Ehrenfried, 
[tui. Lorn of troubled times, it survived 
adversity. EhretiMed, 47, expects it to 
do $3 million in sales this year— a far 
cry from the $1W300 that Treco (named 
after Ehreufrieds initials) did in 1962, 
lite year it was founded, 

In U<si Ebrenfried had unexpectedly 
lost his j<*h as marketing head for l-.S. 
operations of a West German construc- 
tion equipment firm and was J 'about as 
ctose to a nervous breakdown as I'll 

I ever get." The oideai of hia three sons, 
Scott, then a college senior h challenged 
him to start a company, Why didn't Eh- 
renfried, whose hobby was woodwork- 
ing, mukt- a stretching machine like the 
one* hi? had made for the youngest son, 
Barn '/ U had been so effective m help- 

' ing nthletea increase leg flexibility that 
Ehren fried had sold one to the studio 
where Barry was training in karate. 

When Scott got orders for two ftuv 
i;|iu;iM I rum local culk-ire*, hi* reluctani 
fatlwr pot down to business, preparing 
more machine* for a demonstration in 

I Atlanta thnt produced orders for 4 M 

| more. 

He and Scott put together a business 
plan. The first objective: Build a ma- 
chine that was liability proof. fEhren- 
fned used himself as a guinea pig to 
make sure the pHwerstfeteher was 
sale.) Second; Produce a machine that 
would last (it is now built of metal in- 
stead of wood). 

Kur eupil.fi], T\nl and ]\nrw- IChrm- 
fried raised nearly 1100,000 by selling 
their house and renting an apartment 
a* wM at selling two boats and a car, 
I How did the company survive the ter* 



PowmtreitchtrM are paying off for 
JVd Eh re afrit it mfe [fori*- atui to ft 
Barry, who is testing one here, 




rible autumn of I9B3? To protect the 
firm's credibility f Ehrenfried hired es* 
tra people and paid overtime rate* to 
repair all machines thai hud failed. 
('The obligation just starts when you 
deliver a product to your customer/ 1 
Ehren fried suysj 

Sales went we1I r and because of that, 
Ehrenfried waa able to swing a second 
MBA guarun teed loan in l»B4r— thi« time 
for $270,000. 

The company now has 41 employes, 
induding Doris, Harry and Scott 

fttjriw T. Kidd, an ^n^ineer at Eh- 
jw-Mfri^l h f'TMu-r nimpany, worked 
even in gn and weekends on the- promise 
qf stock in thr runipnny. }h' is now vie*- 
president of enifineering. 
Ooria Ehren fried wn» nr3t e^thusisistse 
about the busineits at first— she 
thought it made more sense for her 
husband to |jet a new job, not becunie 
an entrepreneur, She is vice president 
of operations. 

Brook Ehrenfried P w'hu had been giv- 
en a 25 percent chance of living follnw* 
pag the Beirut bla*t, outwitted tha odds fr 
in retired from the Marine* on disability 
and In studying accounting, He lost fall 
use of his right hand, and there w«i 
damage to thigh muscteo, 

For muscle therapy r he used u Tree 1 
Powerstreteher. 'Today," hfi dud aaya. 
'hv rioeau*t even walk with a limp " 

— Shawn Nelton 



"ZIP+4 codes ! 
helped me ring up 

$800,000 a year for 

customers of AT&T's 

American Transtech!' 



It was easy/' says Robert 
Turley. "I just convinced my com- 
pany, American Transtech, that 
we could save over 5800,000 a 
year in moiling costs by using 
ZIP + 4 codes, the Postal 
Service's computerized sorting 
system for Fir*t-Class Mail, 

"Every month we mail mil- 
lions of time-sensitive documents 
on behalf of major corporations. 
Critical items like dividend checks 
and stock certificates. By using 
ZIP + 4 codes, we can mail fhese 
documents with the most reliable 
First -Class Mail service there is, 

"The changeover process 
was surprisingly easy and eco- 
nomical Our start-up costs were 
nominal compered to the savings, 

"And best of all, most of these 
savings can be passed on to our 
customers! u 

To Rod out how ZIP + 4 codes 
can address the specific needs of 
your business send in the coupon. 

For immediate assistance or 
the number of your postal cus- 
tomer service represent otive, coll 
1 BOO 842-9000, ext. 260, 

Call or write today, It **^-r~*. 
could be very profitable fl ^ 1 
for your company. And | ZSE J 
your career ^ — ™ 

HELPING YOU 
HELP YOUR BUSINESS. 



Pp(*9l4 ch«fc jfwr Sim 0* fay un*u 
11 Ifliucanc*, - Bonking, i Manufacturing 
Sttwtfiw, Unilifitt. Education, 
£eiad, [ ■ Gavirfnmtnlj " Publilhing, 



And ch#ck yaur ynarlv hnJ Clou Mail 
**krrm: '! Up to 10,000 001 -SQ.QQ0, 

Gt P ooa,ooo* 

U 5 Ptoifol S»fv«. r Hmtiukt Mr*! SotIoh 
PO Be* 2WV 

WfciiJiingPDn. D.C 20013 2W9 
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P*n&QNAL/llPtANCE 



Pumping Up 
Partnerships 



By Ratj Brady 



When takeover kinj£ T. Boone 
Pickcnrt announced last sum- 
mer that Mesa Petroleum, the 
company he founded and 
turned into 1 1400 million a year oil and 
gas producer, would no longer be raid- 
tag other companies, another prut of 
hi* announcement really made inves- 
tors' ears prick up. 

He Maid he watt turning Meaa into a 
master limited partnersthip, with public- 
ly traded sUtck That meant that once 
the trans forma Lion was complete. Mean 
would return a yield far above that of 
the average corporation — a return in 
double dijriLg, nn Sejj*. 

Such limited partnerships are relit 
threly new— the oldest. Apache Petro- 
leum Partners, dales all the way ujiuk 
to 1981— but there are now more than 
20, and prospects are that their mm> 
bent will increase. 

Why? With crude oil prkes way 
down, many oil companies have slowed 
their drilling. That means they lose the 
| tax benefit* that come with oil explora- 
tion. Mesa, which had paid little tax for 
10 years due to sizable drilling deduc- 
I liana, was headed for a fate worse than 
l death— it could have wound up paying 
the basic corporate income tax rate of 
40 percent 

So more and more nil companies are 
spinning off part of their oil and tfu^ 
properties or turning completely into 
partnership*, the mute Mesa is follow- 
ing. Instead of shares, Mesa'* stock- 
holders will have unit* in the firm. 

A master Broiled partnership paya no 
taxes, passing along itw gain* and tax 
benefits to the investor without ihe Ir> 
ternal Revenue Service first taking a 
M 

"A ***y vchJcl*/' n*ys Catherine W. 
Montgomery, an analyst with the in- 
vestment firm of Merrill Lynch. 5*ys 
PhU I'odtfe an oil analyit with the in- 
vestment company of Donaldaon, Luf 1 
kin and Jenrette; "It's a very attractive 
item for an investor in the 50 fterr+'Nl 
i^H'k'.'t."' 

Why should an oil company do all this 
restructuring? 

For one thing, since creating a limit- 
ed partnership rabes the yield to stock- 
holder* who get the new unite, bives- 

Bmdjf is the btiJirtr** turrPxpOH- 
dtfftjf for CBS AVtoa, 



T. Boo7ir tHckvns, chairman of Mesa 
PvlroteuttK surprised WVfrV Street by 
t. u m i nt} h is f'i t m i utu o ii m i f rM i 



tons may bo willing to pay more for the 
company's basic stock. Mesa Petroleum 
shot up in prtes after Pickens" an^ 
nouncement. 

Even spinning utf part of a compa* 
ny F s »WBt» will hHp the price of the 
itock. Enserch, Lear Petroleum and 
Unocal all wanted to keep some oil 
wells to help finance other business 
liiieN. They spun oft *nnie of the proper- 
tie^ and their smirities rose on Wall 
Street 

A I bo. many oil companies air desper- 
ate to fight off raider* attracted by 
itock price* often lower than the asset 
value of a company's wells. 1 *a?t winter 
hiamuinJ SiMMiri'H'k .i^h-llj >try carsceN'O -i 
merger with Occidental Petroleum. 
With profits headed down and the p» 
-uimIuv nf a • ltvnSi j rnl slush, hmsnond 
Shamrock was prime bait for any raider 
who came swimming along. 

So, among other thrngi* the company 
fiul #i pen^ut of iuii VS. producing 
properties into a partnership. Diamond 
Sli.Uinnvk i Htr-iinri- hirU^r- - iu- hay 
more prapertie* and kwp wurchins for 
ujI and gas, \mi, in the meantime P & big 
part of the company has been made 



N'uliun * BuMini?wi November 

A Master limited 
partnej-ship paw no 
taxes, passing along 
its gains ana tew benefits 
to the investor. 




safe from raiders — and the parent com- 
pany Iteulf tnt attractive to ttCqtctvtt- 
tors. 

For ihe investor, there are eaveatw: 
Thomas E. ffassen* of Morgan Stanley 
& Company, warns that Investors 
should not be blinded by the high yield 
Rome of th^ partners bips promise. Ask 
VOLirrtelT this* question, he my&i How 
long can the partners hip keep providing 
that kind of return? 

One tiartnprship ]iromhK^ to pay in- 
vestoris $i a unit OTery year Lhron^ii 
1B8S. Its propertied, however, may have 
the ability to pump up net revenues of 
only about t\0 a unit in uLJ— nu-amnu 
that in lesa than four years, its profit- 
making ability could ran dry. 

A partni.r.shifi paying nut a too-high 
return will, in time, have to cut back on 
its spending to keep that high payout. 
For an nil eunipany, the prime way to 
cut back on spending is to reduce ex- 
ploratory drillings which may mean di- 
minished ability to pump up oil, and 
earn nininy in the future 

Tax reform could also make it more 
difficult for the partnerships to opcr- 
nte What is popularly caller! ■ , Trvu-..in 
V* the first of the tax reform proposals 
to come out of Washington, specifically 
pot a limit on the number of persons 
who could be in a [isirinerHhip. In Presi- 
dent Reagan^ tax proposals, however, 
the partnerships escaped unscathed — 
*o oilmen are ]n?|nng that the Plt^r- 
dent + * program will prevail. 

Also, at least some of the benefits 
of ji partnership represent a tax- 
def erred return of capital So 
there can be a capital gain* h 
ability when the unfits are isoEd; how 
much is determined by how much the 
individual investor haN received in in- 
come, other cash distribution and deple- 
tit>n tLlJowanpe, 

Othur qa.es tionsi I* there a good mar- 
ket for the units— can they be sold off 
with m \mih\mi\'t HoeH the hrm have * 
diverged spread of oil and gas prnper- 
ties? Doeei the partnership have Kbe ii 
uncial wherewithal to find or buy rt- 
serves n> r— | *> *mI u selk vtt" 

la the litml analysi*, yoa ibould fi" 
into one of these partnerships like you 
wmild a.ny other SnveKtment- witli y^ |f 
eye?, open la lw?th 1 1 1 e< opportunities and 
tlit.- peril? SO 



rtnell Desk Planner 

esigrted for today's 
ist-paced generation 






Tte 1986 Desk Planner is patted with 
feature* everyone* will appreciate- The 
convenient tveek-dt-a-gLinoe format makes it 
ease iii sdu'duic appointments % ind |o( down 
nin i Eiders A practical spiral binding permits 
the pages to lie flat for easy reference. 
F he re's ,1 special expanse mlmn. a tnll-iree 
directory, an area code and rime /one 
directory, a remn\ able address and phone 
bodk lhat can be transferred from sear to 
ear, plus much mure. All of Ihis 



liandsomelv bound in a padded hi 1 - >t II 



h 



deluxe cover 




Order locku b\ - . ■ 3 J ■ = ■ . =. 1 1 ) l,L -FREE IBM) 621 
MM Efcl lEIirii resents dial 1.112* tM 
4000. Ext, 



An exciting new concept in organization that 
you anil everyone on your business gift list will 
use even, day of the vcar It\ the modern way 
to r urn i rid customer^ clients, prospects and 
associate*' pf yi>ur thoughttulne** and make 
Bwir jobs a Httk hi less hectic. Available m 
three dMnkhvr binding the cover tan be 
personalized with individual name*, or your 
company name w logo at a nominal charge. 
Call Toll Free for t pedal qitanijlv price* and 
imprinting costs. 
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PERSONAL 



For Your Tax File 



% Gerald W\ Padm f CRA 

The Family That Reports Together 



Employers mil be 
faced with a host 
of new reporting and 
withholding rules 
for employe benefits. 



If you keep it all In the family, yuu may 
be able to keep more and give Uncle 
Sam les*. \ T oo can divert taxable in- 
come from your high bracket to your 
child's low bracket or to your spouse, 
who may 1m? able to shelter tiro Uicwne 
u&ing special deductions such as an in> 
dividual retirement uveoum 

Thw technique w now more likely tf> 
succeed because tl» Internal Revenue 
Service has Agreed to fallow it pro- Lax 
[naycT decision in the {JA Tan Court 
wit hout any further appeal or addition 
al case*. 

Both the ypOOWi and minor children 
can be placed on the payroll. I But check 
Local law-* on employment of minora. 
New York, for example, prohibits em- 
ploying children under age H for cleri- 
cal work.J 

Any type of employment b eligible u 
jnuji :l> h b of si type that would permit 
you a deduct rnn for ". irdinnry and neces- 
sary business expense. The compenna- 
tiou must be reasonable, however, for 
the work performed. Proper records 
are essential because the payment ia to 
a relative. The IRS will certain Iv want 




iL.iTIT'^rK)*! -n't. in LOil "I *• 



to make rare that no ''phantom p*ft 
foir 1 tR being eaUbluihed, 

How much can he shifted? In 1MB a 
single taxpayer can receive $SM30 of 
k'urn^il iri'-nTTie Tree of federal tas, If 
the child contribute :RyHW of this to an 
IRA, a total of *5,48U am be shiftol 

fn the case of r spouse the joint re- 
tin, .■liinmiiiett any ahiftuig of taxable 
income, but the earnings can provide 



ihf- sihiiky lOiliHiij.T :i fnll$^Mm for i he 
npnuae'a t RA rathe* than tin {250 limit 
for an I It A for a non working spouse. 

No Social Security tax is due on 
wagen to s spouse or to children under 
21 from 13 ii unincorporated business A 
*putu$e and children are also exempted 
from unemployment insurance taxes, ff 
the employer in ll uorporatfaify however 
both tnxeti must be with held. 



For Once, 

Rules With Advantages 



The 19W Deficit Reduction Act pro- 
duced, ani'int! ^-^ r things the moat 
comprehensive review of taxable and 
nontaxable employe benefit* since the 
enactment of the 1954 Internal ttevi- 
nue Code, For employers, the review 
has meant a host of new reporting and 
withholding rules for perkf that lire no 
longer bu-fret. 

Late laat summer the IRis issued 
guidelines for reporting and withhold- 
ing on taxable, noncash fringes. Thr 

tkma appear, requirements could differ 
from the guideline*, but that any 
changes would not be retroactive. 
In general, the proposals are rather 



liberal, giving employers a number of 
•'i|iii.iN . in deriding when during the 
year benefits were given To employe* 
That will permit substantial flexibility 
ju withholding, but all choices for ci giv- 
en year muht be znade by the next Janu- 
ary 31, so that proper 1V-2 forms can go 
to employes ^ino" withheld iw\ cut\ \»< 
sent to the I US. 

An important option for employers is 
a choice to treat the value of benefits 
provided during the laM Lwn months of 
a calendar year (or any shorter period) 
us having been paid in Che fallowing 
year. In other word*, only benefit* pro- 
viiied from January I through OrLober 
31 would be considered as paid jm 1385, 



with November and December benefit* 
considered uaid in + 

There are two advantage in thru 
choice. An employer will, of eourse, 
have the use of thoae otherwise with- 
held taxes for a longer tune Arid twlary 
adminktnittoa could be easier because 

1 «!n 1 h l i i - M - »lil h ptriod tlr 'Ml N 1 1'. . r i| I 

1 to January [11 can be used to deter- 
mine the value of fringes fwr each em- 
ploye for the preceding 10 mouths and 
| to arrange appropriate withholding on 
taxable honcaah perks. 

Even within this, special accounting 
rule, die employer has several opt km* 
He or she may: 

■ Use the rule selectively for *ame 
bencfibi but not for others 

* Select A different period for one 
kmefu tlian for another. 

* Hiftnge rJn- jhtjoiI for which tile 
rule htk* been used without nntifyirig 
th*: IRS. 



MANAGING YOUR BUSINESS 



Squeeze Play 



The all-American game 
gels most of Us equipment 
fmm abroad* but one 
US. company is going 
the distance. 



Fly Thomas S. LaMarrr 



Tlu- *.nuwsiLoriTi gripping St. LumV 
bite [net winter made Hpring 
I mining seem eterrml week* 
away on Rollie LiiAnn'n calendar, 
Nevertheteaa* La tina's thought* fo- 
cused op America's summer game. A 
Mli.iu iI n-ithr-r hide wni druj.-erl m:ro-* 
his drawing board. Next to it &at u box 
of prototype baseball gloves. 

Latina, fit, is one of a rim? breed in 
the United States, a designer of base- 
ball glove*. Like hifl father* Harry 
■ -The Glove Doctor'), before him p he 
Vp-nrks at the St. Louik huadquartf ra of 
Uuwlings Sporting Good* Company, a 
division of Ohio- based Hggie Interna- 
tional Inc. 

The legendary Red Smith wrate that 
the Latinos tugether had done "more to 
depress hatting averages than Sandy 
Koufax, Christy Mathews n mid \\'u\- 
\w Jnlmfton railed into oneJ' 

"I don t pay much attention to that 
sort of stuff/' Hays Lai inn "'Hut I'm a 
bit aeufj mental about that particular 
column because Red really knew and 
loved hi* hasebalL" 

There ta f however, nothing senlimen- 
UlI iiboui RawKingu' decision to continue 
U.Sp production of lifL&cball gWefl at a 
tinn' wlier. Kfirt*!Li., TsdwHiieHe, Philip- 
pine and Japanese factories turn out 98 
percent of all gloves* 

Although Figgie International does 
not diaclo«e Rawlingi' aalea figure*, 
aggregate sales of Flggie's consumer 
l product group (to which Rawlinga » 
the largest contributor! were $125,4 
milkm in fiscal yeur IWI. According to 
R&wliugg President Robert Burrow*, 
base bait equipment acramnts for half of 
the UrnVti buainosft. 

Hikw it? Ihr- compimy meeting tht- 
Dttumrtltiotti and what enable* ita do- 
meatk manufacturing nperatiuDH to 
aurvtvu? Sayn publk? relation* cpunael 
James E. Ladeskh; "Rawlinga' strate- 
gy ha* been to mnuiUoii leadership by 
Its innovation*, market vh&rv ami *er- 
vi w policies, Although the company lm- 
ports gloves in certain price rangea, it, 
alao manufacture* two line* of ha^ebftll 
gloves In the United State**: the Gold 
Glove mm* and the American *erk*/' 
Top-uf-the-une faiuui^s gloves with 
the familiar red hi he I und "Made in 



Rollie LatiiW* like his father Inform 
him, M a glove demgvrr for Rawlhigx. 
Irftimt'.* itenitjm hrtp the firm 
towpttr against import*. 




ThomoM & LaManr m a SmithfitltL 



US. A/ 1 sUmp are ujied by major 
league and l P iy8 minor league players p 
afi well as many college playera and 
»enou& amateurs, 

Innovation and quality have became 
the key to remaining En competition 
with pmdaets mimuf»etured with cheap 
foreign labor, and tbat ia true of La- 
tma i glove*. He r*8n« line* uf cloven 
and alters rieeigns for purticulnr play 
era. Sandy Koufax P the great Loa Att^ 
Ua ttedger pitrlM*r P biighed at a ba§ k*t- 
Wti&ve design when Latinn first sfMjwcd 
it to him. But Koufax did adopt the 
glove. 

"I saw thai glove laat year wh^n I 
was in WaihingtQn t M says Latin* * 
bearded umierwiudy, Bob Clevenlm^en. 
M It p i {tart of an exhibit About uport* at 
the Smithsonian IwRtitatiblv'* 

But baoebttlt gloves are aot the com- 
pfltiv'i only pcudpet line. Rawlingi » 
iIh- Hiinpli*'T of uflicial major league 
basebatls. which are hand stitched in 
Haiti, The company makes uniforms 
: i ; i . I l^rAlifi^s-'Adirrmdack baU b Uie 
I i ited States- It employs l,6BN people 
and markets itH product* throughout 
thi* UniUtd States apd many other na^ 



tkms. Besides the building on Delmar 
Street in SL Louis, diere are tfuw 
Rawtings plants in Missouri, a world- 
wide distribution center b Springfield 
and the TenneMe* Tannine Company, 
which makes covers for ftuwlings base- 
ball! and leather for some of the 
gtuves. 

Rawltnga ^Adirondack bais are made 
in a group of unpretentious light gray 
buildings in Dalgcville, N.Y«, a town of 
2,500. there, LDO workers tarn out a 
million wooden bats every year, using 
timber harvested within si ICiamfle ntdi- 
ua of the factory. 

But production is only half what it 
used to lie. Tlie Dolgeville factory fatw 
the two-pronged problem of forviirn 
competition and the growing popularity 
of afaminum bats. 

According to Bruce K Mang, Rawi- 
ng*/ Adirondack plant manager, one 
reason the fuctory haa aumved ia that 
it basieaHj a minimum-wage opera^ 
tion. L>jw tabor costs allow the plant to 
compete with manufacturers ouwidc 
the United State*. 

Sonw umi^uaS ecdnomieji have also 
helped to keejj the [jJani ulivv. Y\w far 
tory » heated entirely with wood shav» 
ingH left over from hat-making. And to 
generate extra revenue, aotne milled 
wood i* sold to furniture companies, 

While Rawlmg? alugi it out witli the 
giants of the inituatry. tl» Kocona ksi± 
le-tic Goods Company of Kocona, TeJL, 
sun r ives by making high-quality equip- 
ment far d wry amall segment af thi^ 
market. Declare* President Jjm Storey: 
11 We believe that the beal can k* done 
in (his countrj', and we believe in pro- 
uwting Amerknn job#/ fc 

Some OA companieft, however, have 
found it more pmilitiible to wwitch rath- 
er than fight- The WiUrm Sporting 
Gooda Company of RW«r Grove, 11L, 
n:i'iTn|> Kbil'ied produrUon o( ita popu 
bo- A 2000 pmfeaaiDaal gloves to Jnpan 

Sonrv industry obaurverv claim h is 
only a matter of time befon? &JJ base- 
ball oifuipment b manufatiured ouutide 
the United Stale*, Not Rawhnga. Sap 
Jim Laden iehi "Thi- ^oiil].4U!> will con- 
tinue to explore domes Lie manufacture 
for whatever products can he competi- 
tively prued at the point of tala." 

Meanwhile, with Rollle Latina retir- 
ing Boaop Bab Cbvrohftgen waita for 
hii turn at bal ■ 



N'niiun'M Hii-m?^ N own', her 



THE NATION S BUSINESS 



Where 1 Stand 


Results of this monthly poll on 
important public policy issues are 
forwarded to top goverttntent officials 
in the White House and Cotigrvss. 


1. Should Exports Play 
Second Fiddle To Foreign 
Policy Goals ? 


Trade sanction* or embargoes have been used oh a tool of 
L\S. foreign policy with growing frequency in recent 
years. Proponents of tfaiwttonn way they deter foreign 

■ ..iri h'h-:- t r -II- ihfAiji irnii^- Mifirnir> 1,»Mii T'.S. n.^ 
in teres L f Yitics mrjfue that such measures hack f 11^ that 
they are ineffective in chain? iri|j betovior and iiwlead th ey- 
res ult in lost export*, markets and jobs— a hifch price to 
JJtiy il 1 i\:\w of record mute deficits. ShmiEd export sanc- 
tions be a tool of American foreign policy? 


2. A National Sales Tax ? 


RitMi hiiri debuted reform like no other tessie facing 
{.Amfirvas this year, One suggestion lo enact n business 
transaction* Ulk — a levy on the value added to products uL 
each «ttfc^ of hanrlEmpf, A 1" [wrf-m lut y, sikin to 23 tuition 
a| sales tas, could raise #lotl billion ji ytrar. ^ujauieuth Kay 
the money could be used to lower corporate tax riitt-s while 
Waving in place such threatened items us the rules for 
depreciating equipment Opimneut* say such a taK ceuJd 
hit rich el ml poor alike and therefore is Lin fair, Should 
Congress enact n business transactions tax as part of a 
n l \ » j 1 1 1 i v i 1 1 -1 1 1 i" i I r* 'Urt'Ui p; : i ■ * 


3. A New Source Of 
Capital For Small Business ? 


The biggest r:fnul"iiuv facing many small firms m raising 
risk capital. One pmpo&al to make rhul cuvier ^ Uu- rrr 
ation of a hybrid dehvequicy security called a small bunk 
i - B9 participating debenture. It would use tiLSt breaks lo 
heaviJy subsidize investment in eompwfet having less than 
$ L in it] inn in mpiial. Those favoring the idea say the subsl^ 
dies would lie less than the enst of the Treasury 's lout 
revenues. Opponents .■'lIJ such securities would invite 
fniiid win lid end ii|i i osibtg money ami coil hi ruihe interest 
rales, Is the parttdputuic, debenture a flood hlea? 




Verdicts On Terrorism, 
Takeovers, Malpractice Laws 


the StptfiiNhtr itmuir'* WWW fStnrfd fititL 

Yes No Undecided 


Should tndilan su-tum !«' included on the list of 
|Mj.^it>lr ^Ti'j.^ [ii In- rakt-n in li.TiilittUon iu/hhlsI U-rmrL^r 
attack* Ofi US* citizen* or property abroad? 


73^ HE! 11% 


Should federal controls tie etiarted ft 

make unfriendly corporate takeovers more difficult? 


81% 65^ m 



Should rnedkal tnalpractice laws be revbed 
to make liability in*xinmce km expensive for 
physicians and patient^;' 



Nalkm'?! Bliiheme;* November \W5 ^ 

Advertiser Information 



READER SERVICE 



The advertisers listed to 
the right will be pleased ft? 
send additional 
infomiation about, their 
products at rd serrices — at 
vjo cost to wm> Make your 
selections by circling the 
advertisers by number on 
thv attached postage-paid 
reulif canL Fill in the 
additional information 
and drop in the mail 
Nations Business mill 
see that your requests are 
forwarded promptly. 



Aeotiemk Guidance Services 15 
Acc<uiiLl nii> '"'Vi tills IniorruiUcmul 2 
Alabama Itevdoiiment Office 14 
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Beat Western Interna tan iu I 331 
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FunJ Truck 87 
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Gulf Power Area Development 27 
H*ur Uephicement System* 23 
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Jvwo Truck of Hon h America 5U 
.],,< k ... 1 1 r..iiiiu *<> 
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Japan Airlines Mik'Jige Bank 30 
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CunimonweallJi of Kentucky Comrmprtt? 

Lathe m Time Recufder Gbmpniiy I 
Unwta Log* W 
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Uiuisiana Offiue uf r.ojii merer & [wius* 

try 11 
Lucky Goldstar a 
Mail Boxe* Ete, USA* 
MamtJti Hotel* & (te^rm J 02 
Nebrajika Department of Economic Dfr- 

vi'l..|.ii.vi,i 201 
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Personnel Pool 74 
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Prudemiu] Insurance Company SO 
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South wcfftern Bell 4 
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Subway 80 

IlM Cifl iy og MtH ta^fit'it.'rPi &4 
Tool Shack 65 
TotfihfUEi Animictt-capiiT? 47 
Toyiita Mntor Sales £KI 

15 P.S..-2i|*-i -J Pribram 57 
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Ronrintc Order your personal copies of these 

He P rmlS Umel/arthL today! 



The Business Whir Kids 

fjj. TentitT yoar* iiii'l 
h linings* aavvy enn (fo tx:i- 

Quantity 



Gutting Down To 
Business ^ Ml Tn-kk 
the funny bone for a hii|>- 
py bottom line 



St n d you r vrdtr q nivherk f o: 

Nation's Buslnsss Riprlnls Itl M 3l**Cl N s ^ 
W^hinjftui], D C. 2tm2 (202) 4G3-J5877 



I tot* copif-s r . 
to to 2fl copies ■ , 
:io toS^ cofneft • 
100 to tim cuphw 



|M9 each' 
,^e*^h 

.41* tmeh 
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I p. 50), How yen i run help 
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Deaf Diary: k m Now ■ 
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Classified Ads 



Classified Rates 
And Information 

To pi» s o*nH*d «J CALL TOLL FREE:. 
4i*fl7*4 <m Wairtrgi^. □€ cal 4dasM*0j. qr 
wHtm Njrtona Buinm ']I«M, PO 5dr 1M0 
Wuihflgtott OC 20013 Ck*^ diW ttf iflw*ru»*tfl 
li fk-H 04 iTftflrtm pf*cad> q dfl» 0* (Uul FbfiU it* 
baud a* 1Wju«nCv iMlH|Hf KWl »al u 



1« 3x 6x 12» — frequency 
$35 $31 $27 522 —fine rate 
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To Box Numbin 
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ADvemswi sped Aura's 

EAST WEST CREATIONS BotmMflf 



THE BANNER FACTOR- 
oin itato your custom- mud* Druwi ier your dutL noil 
M4« praducl Or w«i nwi ate CATALOG AVAILABLE 
SUP? U * S SCREEN PW«TlN(i S-W-iWEBd In Caitf 
E40O>4ft4-O«ll4 CparHgr #^ 

APPAREL Wl FOAMS 

ihrUKr r 4*1 f LJ i ■ L H*1 ■ i I ■ j I C 1 _ J | | Li f - — Jn - ki 

TP-i""- hrt.kji ■ niPpU 41 iJ T 1n"v L -"W rrOfnpBn^ aaTfajBaataal 

A lit na™ flcli*toc| C*wtrw UrAyn : : jjIc-i 10B 5 M^r 
31, QMkffa NY ta+25 Catalog. ■00-133*001*; in «Y. 71*. 
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ay sin ess oppoftTUNinis 

i-ooh income sales poarncata estm**™ 
r<9B sins* oud» A dauAL HCC. TA I W CaaUino Part 
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REAL ESTATE FOfliCLOSL.^ S« REPS WEEDED 
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BUS! HESS OPPOHTUNmO 

OCT FINANCIAL SECURITY ^ftOH TOUR KWC BASED 
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aBCWTS OF MAKING BKJ m trry .TTptgn}» bthI nhJiis 
lev* rT Mrt ja wa r nw U i tf m W 0*9* book. ta. ihampKfi 

A^NTS/DtST1«BUTOR» WANTED fnf OmJUt tout* 
*ArM hntrn EAST WEST CREATIONS Ek» 

USO WfcEKLTVtH* VAJLfNG CWCULAttSJ Nr> Qudtn/Li- 
i-irii Bint*™iu ntan>ii^ flutfi viwnfwd flrw*loo# to Nb 
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Motivate Others to 
Get Involved In Our 
Lawmaking Process 
With 

How a Bill 
Becomes 
a Law 




A New 12-Minute 
Slide and Cassette 
Presentation 

L**rn how lo belter influtfrtco our 
laws and encourage others to voice 
thek opinions lo their leg^lator»^ 
when and where rt C0Ljnt« most— 
wtlli 1 How a Bill Become* a Law, 1 ' a 
slide And cassette presentation from 
the US Chamber 

Thii outalAnding pnitructtonflJ pro- 
gram gutdes you through the con- 
greBSional procettf, highlighting the 
9t<iHesthat have ihe mrjs( critical fm- 
pact on ihe outcome of a hill. H i an 
id e I presentation for employee*, 
student organuation members . 
everyone who ham a stake in the way 
our country is run 

Program Include! 65 color slides, 
cued cassette, script Teach ef's 
Guide and Discussion Leader's 
Guide with reproducible work- 
sheets, and Undtf th* Dom*, i 
20- page hook detailing the workings 
of the U S Congress all for only 
S3 3 50 postpaid 

Order tod.V Contact Susan Holfo- 
day, Special Projects, US Chamber 
of Commerce. 1615 H Street N W. 
Washington. O C 20062 9967, 
<202) 463 
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PERSONAL TO YOUR HEALTH 



The Ravages 
Of Time 



Business travel and 
shifts in work schedules 
take their toll on your 
body. But diet and rest 
can help. 



By Richard J, Ota pel 



You don't have to be a globe-hop* 
ping executive to experience jot 
lag. Crossing more than two 
time zones is often enough to dis- 
rupt your body's normal day-night 
rhythm. Similarly, changing work 
shifts generally raises havoc with many 
biological cycles that are regulated by 
an internal "dock." 

Researchers have shown that most of 
our clock* run on a 25-hour cycle in* 
stead of 24. The extra hour give* our 
bodies a "cushion" for adjusting to mi* 
nor schedule changes. External 
prompts such an light dark and meal- 
times regulate our internal timers. Aa 
long as these cues are not much out of 
phase with the internal dock, resetting 
is easy, and body rhythms remain regu- 
lar, Shift the external cues by as much 
to an hour, and the internal timing ex- 
perience* a "lug"— ic can't catch up fast 
enough. 

So, the problem with multiple time 
son* change* and the resulting jet lag 
[?. EhsiL, during the adjustment pt-riod. 
not only are you out of phase with peo- 
ari-i Kvenu. hut -nuK 1 "f yiiur own 
internal functions may be out of phase 
with each other. The same principle is 
at work when you change shifts On the 
job. 

For the business executive who ex- 
pecis ro perform at peak efficiency 
upon arrival at a destination, jet lag is 
more than a travel side effect, indeed, 
it can he considered a major liability 
Likcwiue* workers struggling Co adjust 
to a new work shift are not in a condi- 
tion to perform at jwak efficiency. 1 1 i* 
DO wonder that business \s showing a 
strong interest in research mto meth- 
ods of adjusting to time shift*. 

LL Col- Curtis Graeher it leading a 
team of researcher* investigating mul- 
tiple time shift displacement at the Na- 
tional Aeronautics and Space Admin eh 
tration's Atnes Research Center in 
California. His research has identified a 
I.K>dy temperature rhythm thai iTP'aclv 
influences ability to sleep, "We now 
know that a rising body temperature 
wiEl cause you to awaken* no matter 
hnw" tired ywi are," he says, ,J Thi» ri^v 
and fall of body temperatures is one of 
the master internal dock*." Grueber 

Richard J. Chapel it & free-lance writ- 
er fmm trWuvlrr. MatUL 



Crotnitirj more than twv time xanev is 
aft tn enough to cause jet Uig, a 
diHturfantre vj your htuty s norm til 
d*i$**\iffht rhythm that nttt keep yttu 



f't'um irt'itk iH'rfvrrHttutr, Many 

h twines* trttfeirrn do not prepare well 

to mifiitnizrjet Ufa's effect*. 
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says that the eyeje may take days to 
adjust itself, so the key to dealing with 
a time shift is to fight it effectively, 

Planning far an impending time zone 
displacement is something business 
travelers do not da v«ry well, Graeber 
says. "We've found that people just 
don't handk the day before departure 
properly. They start out behind the. 
eight ball by cramming in last-minute 
work You should minimize th« Inst- 
minute rush. Don't get nn the plane 
exhausted and expecting to sleep. Your 
internal body temperature cycle may 
not allow it" 

Graeber says that a new prescription 
drug may offer a means of getting 
needed sleep— m spite of an out-of- 
phane internal clock: "The generic 
name for this drug is triazolun. It helps 
you achieve a sound sleep for 4 to 5 
hour* and rapid ty clean out your sys- 
tem. Ffjr short trips where adjustment 
can't take place naturally. Lri&zolan is 
effective/' 

Charles P. Ehret, a biologist with the 
Argonne National Laboratory tn J I J i 
nois, is the author of a book entitled 
Orervominp Jet Lag. The book has re- 
ceived a lot of publicity because of a 
diet that Eh rut says is effective against 
jet lag, 

Adjusting to 1hi' ilisnii iimis nf *el 
or shift work involve mur*.' than di- 
etary changes. Eh ret says. "The diet is 



just a focal point, but with it. travelers 
can adjust to as many an live zone* 
within a day after landing/' 

The diet, which mu^t be started three 
nays before a trip, invulvc* n paib-rn uf 
' ' f r -ckst and "fast" day*. 1 1 ana ads com- 
plicated, hat Ehret has summarized the 
diet on a pocket carri he steads out on 
request. Send a stamped, self-ad- 
dressed envelope to Anti-Jet- Lag Diet, 
Argonne National Lahoratorv. iiTtm S. 
Caas Avenue, Argon ne r III. 

For combating jet lag. sleep is Impor- 
tant but research indicates other adnp' 
tivc measures can also help you deal 
with time mm changes: 

h Start your trip rested 

2, En mute, avoid calT'-mt- ai.d :lIcm 
hol. Drink juice or water. 

3, Avoid candy or other high sugar 
foods- Hflv*' fruit or nuts instead. 

4. At your destination, assume the 
pattern of the new time iorie i}el uut- 
iide and stay active Sleep according to 
your new "cluck 

5. Plan for j+'t kg. Knowing thai 
your performance may Ul- reduced the 
first day, you should schedule tightly- 
Time shifts decrease alertnem and 

ability to concentrate, Wnrriing olT jet 
Lag may require special 11 travel train* 
ing M combining dietary ndjuiitrnentH 
ami physical lii.neaa Succejwful busi; 
nets travel may indeed be a matter of 
i the survival of the littesi » 
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IESS0NS Of LfADEflSHP 



Refining 
Responsibility 



When Paul N. Mont! I 
urges business to put 
its m fi8cai home in order, 
Ac 'is preaching what 
he practices. 



nimhl nil rut s^W/ h f \ I'rui 
fiiffrr/fs rnrrtjHtnif find An* upprtxirh 
to bu#hie$jf r fir H'tf uto it* frftrwe tvhut is 
goinpon in at* much detail a* 



pvjfsribir, far <* hnxdsiw approach to 
rruntttrjnttrrtt. }{*• titivortitrx nurfWf 
finaticuit con trot if a irt'H 




— he surreLary polls doited the 
vaird* of transparent draperie* in 
Paul N. Howell's 18th floor exe* 
uth/e suite, reducing the* mom- | 
injj plan* from the glow facade nf 
HoiiKtnn's sky lint'. The millionaire ail 
ln.m ^'«s iLi-'nii- ;i ^nuiif of p^hth on his 
■ ksk mill, dicing the nrkldk* button of 
his suit coiil, strides across the room to 
greet hifl viattor. 

Hk to a* tall and le^ui a* a basketball 
player, even nt ngc 67. flu I his formal 
manner diapels rinv I hi-u u hr *jf talking 
snorta or repeating the luteal office 
juki- To make an impression, thi visitor 
might better show *omc concern over 
debt. 

Howell won-iea about American 
ItFLrkks going broke if tin- Third World 
cancel* its debts to them, nhout Saudi 
Arabia caching in it* Jfifl billion tn M.H 
hvnMiry not™ and bringing clown the 
American economic ays tern, ahnut the 
ever increasing magnitude of the U«S 
i-.. -i"" i! 

**I tkti% not » pesainuat," he say*. "1 
think ihere ts hope " 

Neverthele&B, he It io concerned 
alwut thtt futitrw. particularly Amen 



Ch's, that kftSt y+'ill" !"JH " WM-lc h | -.r i- hU 

urging fellow business loadem to tme 
their influence to help save the nation 
from fiscal collapse. 

Tiltiny it Our QBmoctnrit'it Gntnr— 
A Fi*r.ul Tim? Bomb, Howell paid for 
iU publication and 14St fopk-fi to hun- 
dmlii of chief I'steeuttve officer*. Him- 
self the chairman and CEO of Howell 
Corporation^ a tiffhiiy run oil and go* 
exploration and production firm, author 
Howell r has line* the bii tines* commu- 
nity for p riding itaclf on "profit incline 
tions" while beinc "needle** of h\*< 
toWi 1 * He urj;i^ form niton «f 11 ■ 
k-4ider«hlp cidre to assure the nation F i 
future fiscal soundDeu,* 1 

A ntudcnt of hUtory, HowD «w» 
debt aft a "demand in jr mnairr " Hi» own 
company pays for drOlinK from rtt euh 
1 1 . -i --a nut from hank tana* or fundi io- 
Ik-ited frijm timited partners. 

"We are a bonk ru til. ntttJOn, not phjrf- 
tally, hm in our wiliinicm^M to be n*alh^ 
Oc almit fincal mtrnints," he say*. 
"Wr ore doily diK^in^ a UnaneJoI hole, 
und nol KKly koowa how we are going to 
come out of it." 

How wus the book received? 



M 0h. t got a lot of reftjKinse, but not 
\t\uvh in ij'rm* of j.wi>ple saying, 'Ht-y, T 
think we should start gelting our ship 
in shape." And Vtn not surpmed at 

(iiui; 1 

Sor w^re htiftitieiQf leaden surpri^d 
ihLtt Howell wn>te th* book. A foghv 
tered Repuhlfrnu wlu.' hjir. mi^-iJ fund.^ 
for national pctljticiil cantlidAten, itielod- 
ing Texan John B. Connally. Jr.. Howell 
nol. only talks pUd wnu^ ftftcnl conser 
valLsm bu< pntctki* U fnnu (lie time he 
jfetfi out of iveil. The huit he puts on is 
UttttftSy bought nff the rack, atthou^Ki 
In- i milIiS ;l!^^iI Uiilor-rn;idB>; N fti^ti 
the traffic i?ach morning driving him- 
self to work; and nr Song distance trips 
he will c&irh a erjmmerrial flight when 
}KiHi|Me. instead of lining lht* et^mjia- 
ii v'k 1 1 riv lite plane, heeause the cmt 

| t -L, 

SluIi monetary management has 
been Howell^ style for 32 years, from 
the day he bauirht iwn imrk^ A ir I ln- 
savings and slarted Kb own trucking 
line haufirig fuel around the bayous of 

IjOluMsiriu Howell h;td no fuirl iculrn' 
yearning to drfvf trucks, or own ihem r 
but in 19o3 he had just ftnished eij^ht 
years of active duty m the ITS. Navy 
and was locking about for Iuh own husi- 

*Ai a ehemkul engineenn^ gruduiitr 
|I^u(afani State l>nEver»iL>% Chw of 
"41]. I renlly wanied m> own ^ fc 0I^e^>^ M 
he P,Tiyfl. Two years later he found one. 
in San Antonio, nnd *nld hi*^ trucking 
bujineiui w buy It by making a small 
down payment nnd lakmjr over the com- 
pany'* debt*. 1( wji> i In* i^inntu^ of 
Howell rtirjMi ration, a firm l.hnt in 
reeorded revenues of 3140 million and 
net earning* of Jii7 million. 

1 have nevpr wanted to be a 
•■omimriy," Howell say*. K The bigger 
yOK are. the hunter it is Lu jfet In a 
hands-on modi', I'm inlereKted in what 
it cost* to operate a truck, what the 
specific [jmhlcni Li in the iotk*" 

rtut Kow^ell and his San Antonio re- 
finery did grow, making naphUia and 
oUier wilventft and marketing them tn 
Thi* SiPiitlieasL 

In UMiO Howell Iwmght a second re- 
finery in Cdrpux Christi, but he had 
learned thut "'rvfuiinK wa> fnoru per 
tonally satisfying ikm it ni profit- 
able." So he begun converting tlw refsn- 
ii!^ ^[HTfltions p " prudiM'tnin *>t 



flslminq R££pon$iDllily 



LESSONS Qf LtADEHSHIP 



"phiittioitktciiiiy, f think thews Nteiv 
mouty to hr made in bad tim?x than 
mi flood, mm tone i.v willing to Uiice 
?h* risks. " 



-jii'i iiiity hydrocarbons. Today Howelt 
Hydrocarbons, lnc, p the most speetat- | 
ixed refinery operation in the United i 
States* in flfle of four wholly owned sub- 
sidiaries of the parent Howell Corpora- 
tion 

Howell Hydrocarbons "makes MUM 
100 SBferVNt products such a* low tol- 
erance fuels auto racing #asoHnes and 
special blende" Howell says. The Bub- 
is [diary, for e^ampk. provides the refer* 
-ii' » fuel for the Environmental Protec- 
tion Agency's standards for auto 
efficiency and crnijudon characteristiciii 

For Howell, 1DG9 became a memora- 
ble year. He retired from the Xavy Re- 
serve ;is a rear admiral, and he took 
Howell Corporation public. Eager to be- 
gin oil and pus exploration, he farmed a 
second subsidiary, the publicly owned 
Howell Petroleum Curf joration. 

"Wo have interest* today in wells In 
about 12 states and Canada/' Howell 
says, "or a total of about 8,000 well?/' 

Both the parent corporation and the 
petroleum lirni were filled on the New 
York Stock Exchange, and "that creat- 
ed some con f union/ " says HowelL 

"I was chairman of both, and we felt 
we had to clarify the situation. So lost 
year Ho well Corporation purchased all 
outstanding publicly held stock of the 
petroleum corporation, and it came off 
the hoard, leaving only Howell Corpora' 
tkm/ p 

Howell Petroleum remains the roost . 
exciting, and risky, of the four wholly 
«wmjd nubnidiaries. (Beside* the petro- 
leum exploration unit ami the hydrocar- 
bon company, the parent firm own* the 
Howell Crude Oil Company and Lake 
CcaJ Company, a duster of southeast- 
em Kentucky mines.) Howell admits it 
lake* luck to And oil. In 13B1 he got 1 
eftjtfjcialty Jucky T 

That year Howell Petroleum paid 
$4.*p motion to thr federal j;m 
ernmenl for drilling rights at 
Main Pass Block 64, an offshore 
quadrant 30 mile* ea *t of the Missiswp- 
pi delta- Fortunately, the finr hole 
wa* a discovery well/' Howell gay** 
The site now produce* more than 2,700 
barrel* daily. 

Howell believes 'the future of the oil 
and gas business is gro&t k no matter 
how it may currently be viewed " AI- 

Lhiiiii!b he expects til** prir*' nf rruiie «il 
will drop further in the future, hi? says. 
"*1 can't think of any better rime to be in 
the exploration business than rtfbt 
now. 1 * Costs of [and and drilling are 
down, he says, and ''phdoxophkuJlVk I 
th ink there * more money to be made in I 




bad limes than in good if someone is 
willing to take the risks." 

Convinced mtere^i r.i 1 . -. wiil iuerease 
a:- rhe tftrVernmerK fundi- the dt«nVit, hi- 
believes Lonm»rrosv'r- murketH will tie 
long to strong companies whose inter- 
nal cash'gcncratinfr capacity In.su lutes 
them from the rising cost of borrowed 
capital Howell Corporation is such a 
company 

Paul Howell runs a tight ship where 
employes, as well as dollars, are con- 
cerned, ,L We are demanding of our peo- 
ple— we expect performance/ 1 he says. 

The L P SS employee do not view their 
boss as a Scrooge, however, ftefinery 
workers and their families, fnr f j \am- 
ple t look forward to Howell's Christum * 
party, an annual company hi^hliphl at 
which the management generously db- 
tribute* service and safety awards as 
well as substantial bonuses. 

The same type of employe benefits, 
pak! for entirely by the corporation, go 
to ever)' employe, from corporate ofli- 
cent to truck drivers. 

In addition, Ha well encaunt|£es all 
employes [u buy slock In the cuiiip-i j i;. . 
' because we want our employes to 
tb Nik like stockholders," For every T5 
cent* the employe puts up, the QMnpuj 
puts up iS centfL 

Becausc managers and directors also 
own stock, Howell uiy*, 'the manage- 
ment thinks like stock holders, too. 
There/anj t our financial success a.n 
managers is directly tied to the success 
of the company There are no 'gatden 
parachutes/ P1 

Howell and Nlh family own oT fierce nt 
of the cort>f J ration. He has four chil- 



dren, at I son* Two (uira chosen not to 
come uiio the company, opting instead 
to run their own real estate businesses. 
A third \s workuie; his way up in the 
corporation, and the oldest, Steven, ;Ui p 
was elected president in April afler 10 
years of corporate service. 

"E .dtli -ULlisii Lil .i i U t tJefioMHUi/" -, lL ;,s 

the elder Howell, "so much so that of 
onr . iK r lit iMiarri director*, seven are 
oatsidenc, I am the only employe un ilie 

br.ard ■ 

All except one also are over oo, a fact 
that comforts Howell becau-- "f Mi^.-ir 
experience. On the other hand, all the 
presidents of the corporation and suh- 
sidmries e\cej»t urte ai^e under 40. It i& u 
signal thjit the eldsr Rowel I is loosen- 
inff hiti control 

>\x\ s M>n SlrViM 'I'iihI !UL4 i-LiC rlmvn 

to H-hour days from 16-hour days, hut 
he still lets you knr>w when he is not 
pleased with something you've done." 

Paul ? Not Dad? 1 We re jitrieUy on a 
profeb&ionul basis at work, You 
imfijrtne t tuo, I would lose credibility 
with pwple i work with if [ said. i)ud 
saul ihtH or Ihid said lhaC M 

h Htm ell's newfoujnJ leisure T J i - ■ 

I s|m m at the family's hnrse ranch 
^nioi ism!--:- niitijEide of HotriHioiu i«r 

I at an oceanfroiU home in Jamai- 
ca. But quests are i*flen buNinena 
fn*'iid^. and t-...|sVt'r^Uim i- i«ft*«n iitn-uL 

new vi u lures. Ammig the |nte>.f \< 
HowelTs joint effort with a banker 
friend and the Coca-Cola food dfvision 
to begin citrus produ^sion on large 
tracts they have bought io Belize in 
Central America. 

He ha> not given up on Lit vestments 
in the United States of cuunse. despite 
cipncerns* heighiened b> u rurrenl re- 
rr^idtng of the 11 volumes of Will and 
Ariel I >u runt's Tttr St my of ('iriiizu- 
fir>w t which enables him to review i -i 
• 1< in'e of what brought ahoul the DtQs 
of earla^r nations. 

"We are ton willing to soy there is 
going to he some mirarle that saves us 
from our own excess**, but the Da- 
rants point out thai has never happened 
in tuMory/' Howell says. 

" I fault ihe huidne^s rfjm in unity for 
in:niy of oixr hseal problems. We know 
better, We know that w hen we Ooptinue 
to truck tn Wa^hiiigtuit For special priv- 

I- W ..rih |pM,ty\ u ■ i I hi p tl > fin il \* l 

ever> r one of us, businessman or individ- 
ual, seems to have his hand out-*' 

If there is an exception, it is Paul N- 
Howell. He runs his business the way 
he would lik« the country" run— ham 
on instead of hanil .-ni m 
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■ ■ Tliis Nation's Easiness featuri.- ad 
P#imiM*ti>Olilljf>l vi *** ^"der> -h-y <an nmike their 
■ III K^fc^fc II 1 #1 kTOWTS OSl imjvMiAiiit landing leg- 
^# Ul IHI U W W ■ V ■ IUI ilbtkifi. Correspond* Mice Id member* of 

Con^re*^ should he &«fit either to US, 

Jfc M M _ ■ • Washington. [n\ LHMn or to 
11 1 |^ T I S 1 J ' * 1 1 - ■ , - 1 Etapreftenta i i v* ■ s , Wash 
1 1^ | in^ton, DC. 


! ISSUE BUSINESS IMPACT 


BUSINESS MESSA6E 


DaluflCcU uUflycl ported u nmstilutiuml] amendment that 
HfHaHiliHiinf would require the govern niHit bo :idopL 
HrnfinOlilBni i baknced huAgvt be pWth 

of tax** If tliis L^kuLon paaraa. the 
federal govern merit would be obligated 
not to spend more than it takes in. 


MnmhiTs of r.hc Hrni^ St i nntif: 
Support rongrtififitonal efforts to ap- 
prove un tunwdmaat to the Coiifitit u- 
tiGTi ref|tiirin^ a bnlancefl tiudp*»L 


-|-_ nnln im / Th* Hou* 1 murmur working cm i*js 
luA irBlOriTI/ reform legislation; :ho Senate P& 

imittee will not beirin Working ottl 
aIfTlpllTIC3II0n final detail* until Mm- Boom pupa iu 

bill. The aii ministration 1 !} proposed 
changes in the Acce lenrted Cost ftecov 
rr\ Syat£l» Would mrr>^r Ll|t* ri^E 

!':L| r .ijil f i ■ r Mijiiipiriiut. Th*.- administra- 
tion's foreign ta* credit provision* 
would low! bo an inm i a*e in the overall 
effective tax rate on fLireigra-aoitrc* in* 
come of 113, biuuncftHos. 


Momborti of the houM and Senate: 
Carefully consider any proposed 
chaa^«st in tbt inirretit tan law. espe- 
cially capital eiMtt recovery iind foivi^n 
ta* treatment propoaaia. Tax reform 
hhouli-. Hiiai.iihiti- capita] fom>atioi], en- 
i-oiirJi^i' ti-riniioli.inkal advaJieenwnts en 
hnnee international corapctltivMpHi 
and help create job*. 


p nSf#» l^srijibticw that would overturn Lbt 
UrUVB UHy IK1 ffmjw Cf£j e ArJi Snprent* Conn 

decision limiting ii|ij.lu'!Uii.ij of ■ ,v i . 
rights statute* to edut-HiHiiiHl institu- 
tion* that receive federal funds ja pi-rul* 
iiig before the Honae Rule* Committee, 
Thin hill would Biibjedt businesses to 
new aihnnatm* action rules and posah 
bly eneoura^K" private lawsuits. 


Memtwrw of the Houae and Semite: 
Support li«t :nlmin[ilnit.Eorrj5 ait^rna^ 
th r e bill for u simple rvveraul of T.h^ 
Supreme Court's Grow? City decision, 
Ojjpme hrtmd expanaion of f^dorul rvjr- 
ul:itor>' autbfinty in id it ■ >rins* L of 
reversal. 


uUp6lTUl1D $-L(S billion lux i cleanup pro- 

gram known as Superf und expired Stfp~ 
lemb^r 30. In debit l? over continuing 
Superfuud. the major iamv a* the tail 
LhaL supports the program. Busineiaeti 
will affecT^d by tin- aniinmt auth«> 
rixed and taxing authority uiwd. 


Member* of the House and SetHtK 
lli-^ullaorixe Supt;rfutjd. ut rt-..L.-< ii'.jkLiIi 
funding leve}«. Stiperfund nhimld be 
-^riar-lun-il To rm .-1 rji-siini]»- ulnuls with- 

out unuvcvunary eitpenive. GenoraJ reve- 
miem are the moat cqciitMble suum? of 
funding, Oppose any new nr increased 
taxe* forSup^rfund. 


LI 11 6*116111 ¥610 Vi'Ln mjfwLirfErlg pfripurMLl- mdiviHutLl^ , In- 

would hjive rnon- opparttttiittas tur rt^ 


tlODlbn t*f the BoWi and St^aate: 


Support prraliiential linf^itA-fn veto au- 
thority. The ) me- item veto would pro- 


durtion <if inetTtcienl ft t ' Vurrin > | - ,n t prt>- 
(HTiniii. CuCTtfkdfi the Pre* id en t itti- 

powercd to veto only an isiitlre 
appropriationA bill whieh eontainri 
fumting for hundred* of program** 


mote fi.wi! dis^iplitiv anrl rvrhtee wajte- 
ful ^iNv^nirn+^ir sfK-hdih^ 


Product Liability i^S^XSif^S 

differing fltate prwluct licibtlity fows 
with a naif arm f*Hj<>ral slaiuie Sirn. 
RolKrrt W. Kaxton (R Wlb } olf^rud a 
l^ill 1 lii.iT would lower rcwumer prk«i 
by n-dudng Urgitl fxponiwi and i^ceth 
ftiv^ prrKlurt Ibhility itwurain'e eusu*. 


Member* of Hip* He use and Sc tiAtc*: 
>ui'3*iirt > i ■ 1 K:Lstt-ji r ? inl: in mtoth Ufa 
■ : j « I ■ t i n mil/!: in prvduel liuhilitv caltp 
in *tate and federal courta. 
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.4 lack of credibility 



LUIIUI I CI I W retirement sa oings pht m 

thai should be sdmt. 



Maybe It's Time For A 
Trulh-ln-Budgeting Law 



When Cong rets* adopted its budget re** 
olutjon for fiscal it accepted Presi- 
dent Reagan & re commendation that 
food-stamp costs be cut to 110.8 billion. 
The decision ostensibly put m timbers 
of Congress behind the President's ef- 
forts to curb a fret-growing program 
that had been abused by many benefi- 
ciaries. 

Although Congress made the cut 
pari of its budget resolution, it failed to 
revise the food-stamp law to spread the 
lower appropriation over a full year. As 
Lt result the S10.H billion ran out in nine 
month*. Congress then approved an ad- 
ditional SI. 2 billion for food stamp* for 
the rest of the year. 

That ploy offers an insight into why 
congressional budget resolutions, 
which are supposed to be firm limit* on 
spending* have lost so much credibility 
ill i fiscal planning tool Two private- 



Don't Tamper With 
The 401(k) Plans 



Section 401(10 plans have two important 
advantage* as a mean* of building re- 
tirement income. They benefit many 
workers Who would not otherwise have 
access to a private pension plan, and 
their combined asset* provide a source 
of capita] for economic growth. 

More than 20 million workers now 
participate in 4014k) plana set up and 
administered by employers. Included 
are 4.5 million employes of a half-mil- 
lion smalt I justness. 

It is the growing use of such plana 
arnontf smaller businesses that makes 
them such an important addition to the 
mix of worker benefit* 

Workers in these plans have part of 
their salaries deposited in retirement 
accounts, and lite money is tax- free un- 
til withdrawn. Reason* for withdrawal, 
in addition to retirement, include sepa- 
ration from the company administering 
the particular plan and death or <tiaabtl- 



First Budget 
flesottrtiun 
Vs. Acturi 
Outlays 




rty of the participant Withdrawal ia 
alflo permitted in cane* of harduhip. 

Despite the 401 (k) plans 1 popularity 
and their effectiveness as a vehicle for 
retirement security, some tax reform- 
er* want to eliminate or restrict them. 

1 1, would make no sense to abolish a 
popular and workable program at the 
very time that ensuring adequate re- 
tirement income for all workers is be- 
coming a matter of concern for both the 
private and public sectors. And some of 
tiii! restriction* Iteing pro; josh I for Lhr 
101 1 k) pSiin- could have tile same result 
as elimination because they would deter 
workers from participating. 

With so many genuine concerts to be 
:ii1fire.sjsHi in the long and complex tax 
reform debate Li head of ihf ill Emu, [hi 1 
loHk) program* offer a classic case for 
application of the wise saying so often 
ignored in Washington: "If it ain't 
broke, diint tlx fa* 



sector expert* on the budget process 
have documented the reasons for this 
loss, mul their liiiHmers should concern 
all taj^payers, 

William P. Grfieehowski and Cesar V. 
Conda, economists at the U.S. Chamber 
of Commerce* state that, ' despite the 
apparent order given to the budget \\r\ ■■ 
cess" by the budget reform act of 
"the system remains full of holes/* 

Though one of the main goals of the 
reform act was fiscal discipline, they 
point out, federal h pending has more 
than tripled— to nearly $940 billion— i r ■ 
the 11 year* it hits been in « fleet* 

In just the last four years, the man in- 
al debt has gone from $1 trillion to $2 
trillion, That development alone should 
be enough to persuade Congress that 
its pnFLV<Juri: j s for salting focal policy 
are defective. 

Tlie initial l?udgei resolution passed 
in preparation for each fiscal year is 
supposed to control spending for that 
year, but uctuul spending continues to 
outrun the supposed limits of Lhe reso- 
lution, the economrats point out (see 
chart), 

What is needed, they say. are modiuV 
rations to Lhe budget procedures to "re- 
duce Congress 1 margin for clandestine 
budgetary activities." 

Among their recommendations: a 
weekly budget storecard so watchdog 
groups, as well as members of Con 
Kress, could monitor performance; 
more reHpunmbility on committees and 
subcommittees for meeting terms of 

Uir l-ihl^t n -i-,|LLU^3l I li- I"!- ! it ■ -V ;»U- 

Lliurity that would enable thi- President 
to reject pork- barrel and other budget* 
hunting spending proposals inter- 
sperst ii among otherwise acceptable 
items; and safeguards to prevent advo- 
cates of new or expanded programs 
from underestimating their costs, 

Members of Congress delight in de- 
manding tru thin-advertisings truth-in- 
labeling und tn.ili in mmiv -ntli**r ur^L.- 
of market activity. It is time they began 
tn apply simiEsir Mjj]idurd> h* ihur hun 
dling of the money tff the people *ho 
elect them 




Now is lowest 

By US. Gov't, testing method. 



SURGEON GENERALS WARNING: Cigarette 
Smoke Contains Carbon Monoxide. 



NOW IHf lOWCSI OF flU BRANDS 

tgnp'hiivf I,* nm mfcrfMw In ffliMLRflpiir 

SOn PACK lODs FIITEB, MENTHOL 3 mfr , 0.3 m mcoinw 
sv per ogw«n t» FtCmdhod 



Five reasons why businessmen in over 
90 countries deal with Lucky-Goldstar 




PLUCKY GOLDSTAR 



Lucky-Goldbrtar is brooming knou 11 as 
a Qiime to trusted in .wme irf today's, 
must important fiekk Here are jsrimeof 
the reaams why mon? and mare peQffa 
ure reeking out Li.rcky-Gddstar. 



Integrated Action: 



Superb ixxndiiuLtkti] mm m% njifiiter com- 
jwuika wnrkiiig in a hjrrfld range of fields 
< j nlidJic\^ Lucky liidckiar\ capuhiLltiui 

Html thy Growth: 



I^k\'-Cdcbbir hus Erwn steadily und Lm 
pratiivdv during tin? 38 vh±r Shinw itv 
cstaWishtncnt, wen in times of waridwidi" 
iwrwiim 



Financial Soundness: 



spttftiT Ratability In lb flraanriu] dediiigt 

tlwi Ludcy'Gokhtaj: 

And \\v can huL-k this up with Haiti f lh is. 

Successful Partnerships 



A damn of Kurcus tup jafnl wntitns ape 
Ltidc> -Goldstar eornponiK^ und partners 
include* suth w?H knwn rminf* a\ Cullra, 
AT&T, Sk-num ui>d Hitachi 



An Eye to the Future; 

1 Atckv CinkLsliir?! uii-ruigL* fur SuvtrfiihLtit in 
naetuvh is 15% of sate and 1 "P «M th** 
bina In s*nt (idek tbt x fii^iix- is ulnaith us 
high as 7%. 



wrens 



"/?> nW ruff nwn\ r.TWfiitY fto. 1 <>i 

tkHutlCuffi,, 5 J7 .\u Ttidwrffutt-m 5 ^m, 
Chungs SlvuI MMl kr}rr». CFG An ISffi 

Ma ; LC1NTL K2?m 
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